Town of Ashland

MASSACHUSETTS

Charter Review Committee

Agenda
9/27/2016 7:00 PM 9/27/2016 10:00 PM
Meeting Room A

Town Hall, 101 Main St, Ashland, MA 01721

1. Welcome and Introductions
2. Discussion with Adam Shuster, Town Moderator

3. Possible discussions with Chief Craig Davis and Chief Scott Boothby (to be confirmed)

4. Discussion of Charter issues:

Tighten up appointment/consent/review requirements between Town Manager and elected boards for agents or
directors representing elected boards

Department budget reporting requirements for Annual Town Meeting
Warrant lead time for Annual Town Meeting

Timing of Town Manager/employee responses to committee requests
Revise outdated reference to Human Resources System
Reconsideration process for warrants at Town Meeting

4. Approval of minutes from September 20, 2016

5. Next meeting

THIS AGENDA IS SUBJECT TO CHANGE.

THIS AGENDA WAS POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §818-25 AND APPROVED BY THE TOWN CLERK’S OFFICE
ON: 9/21/2016 1:10:44 PM




