Choose an item.
Charter Review Committee
Agenda
10/4/2016 7:00 PM
Second Floor Meeting Room

Town Hall, 101 Main St, Ashland, MA 01721

1. Welcome and Introductions
2. Approval of minutes of September 20 and September 27, 2016
3. Review of discussion of Charter issues:

- Tighten up appointment/consent/review requirements between Town Manager and elected boards for
agents or directors representing elected boards

- Department budget reporting requirements for Annual Town Meeting
- Warrant lead time for Annual Town Meeting

- Timing of Town Manager/employee responses to committee requests
- Revise outdated reference to Human Resources System

- Reconsideration process for warrants at Town Meeting

4. Discuss process for making recommendations for changes to Charter and status of outstanding
research

5. Next meeting
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