Choose an item.
Charter Review Committee
Agenda
11/17/2016 7:00 PM
Break Room
Town Hall, 101 Main St, Ashland, MA 01721
1. Review Collins Center follow-up memo, including the following topics:
- Draft Code of Conduct
- History of voter turnout in Ashland
- Recall process template
- Discussion of potential for residents who are not citizens to be appointed to boards

Section 5-1 (Town Manager Appointment; Qualifications; Term of Office)

Discussion of potential for members of the BOS to serve on other Boards

Information on typical terms for Town Moderators

Research on what constitutes a quorum for committee/board attendance and votes, and template for
language

- Draft language for Section 5-3 (Temporary Absence of the Town Manager)

- Discussion of budget process (including Article 7 text)

- Draft language for Section 6-2 (Human Resource System)

- Language for rules for re-consideration (Town Meeting motions re warrant articles)
- Language for appointments

- Potential BOS powers to un-appoint

2. Approval of minutes

3. Next meeting
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