
POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18‐25

MCAULIFFE REGIONAL BOARD OF TRUSTEES  

AGENDA  

12/9/2015 4:00:00 PM ‐ 12/9/2015 6:00:00 PM  

OTHER, 139 NEWBURY ST. ROOM 109, FRAMINGHAM, MA  

Agenda
EdCom Norms: 1) Stick to the Agenda, 2) Be Prepared, and 3) Balance Inquiry and Advocacy

Agenda Item / Outcome
Presenter Links to Materials Start Time

Call to Order: Introductions, norms, brief review
agenda, assign roles

Chair 4:00 pm

Approval of Minutes Committee November 2015 Minutes 4:02 pm

E‐Pilot Dan A

Alison R

(Sarah M)

insert document 4:05 pm

Introduction to Brian Prehna, Director of Student
Culture

Updates on:

‐ Tier 1 common language in our work with
students (re behavior)

‐ PBIS ‐ core value cards

‐ Revamped Student Support Center / In class
push‐in support

‐ Restorative practices / Fix‐It Plans

‐ Response to Intervention protocol

Brian Prehna, Director of
Student Culture

Kristin Harrison,

Executive Director

click here for presentation 4:15 pm

Preview of Policies/School Structures in need of
review/updating

‐ Bullying Prevention and Intervention Policy &
Plan

‐ Attendance Policy

‐ Code of Character

4:45 pm

Committee Logistics:

Next Meeting: 1/13

Chair 4:55 pm

Adjourn Chair 5:00 pm
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https://drive.google.com/open?id=13V82RLAuDfEhLfZUVZRpw5fNuGe5N4G7PKVAg1PyxuE

