
CHARTER REVIEW COMMITTEE MEETING AND PUBLIC FORUM 

JANUARY 23, 2016 FROM 10 AM TO 12 PM 

ASHLAND PUBLIC LIBRARY  

Members present:   Alexis Christopher, Steve Greenberg, KJ Narayana, Ken Rush and Roberta Soolman  

 

1. WELCOME AND INTRODUCTIONS 

 

Roberta Soolman, Chair, welcomed everyone and thanked them for coming.  She also thanked the 

Ashland Public Library for the use of the space and Steve Greenberg for providing the refreshments. 

 

2. INTRODUCTORY PRESENTATION 

 

Roberta presented an introductory overview of the Charter Review Committee, its charge, and the 

purpose and format of today’s meeting. 

 

3. SUMMARY OF COMMENTS MADE BY THE PUBLIC REGARDING THE TOWN CHARTER 

 

Overall Issues:  

• How is it decided that certain boards are elected and some are appor,inted by Selectmen 

• Combining of staff jobs over the past few years (e.g., Conservation Agent and Development, 

Health Agent and Development) could be a conflict of interest and should be spelled out. 

• How will charter be approved: 

o CRC will submit proposed changes to the BofS 

o BofS either approves or disapproves proposal 

� if approved, will go to town meeting for vote 

� if disapproved – process stops 

 

Part II:  Legislative Branch 

 

• Town Meeting: 

o Need to adopt definition of a focus meeting and a town meeting 

o Previously scheduled Focus Meetings – working meetings with public -  concentrating on 

issues before going in front of town meeting 

o Currently, town meeting doesn’t allow people to discuss certain issues 

o How do issues get properly vetted by people before town meeting 

o Town meeting is not working well 

� Need time to discuss issues thoroughly 

� People should be able to stand up and discuss issues 

o Arbitrary time limit (4 hours on one night) is too short 

� Leaders need to give public enough time 

� Certain issues take too much time while others (e.g., the budget) take no real 

time 

� Need to have more/earlier public information forums to discuss and resolve 

issues 



� Warrant articles need to be made available earlier to so that forums can be held 

before open Town Meeting 

 

Part III:  Elected Town Officials 

 

• If elected – anyone could be elected due to popularity versus having the expertise needed 

If appointed – could be vetted for expertise 

• For all committees and Boards: 

o Make training mandatory 

o Expenses for training paid for by town 

o Training should include “how to run a meeting” 

o May not be appropriate to include training requirements in charter 

• Need reporting structure (NOTE: not sure what this comment refers to) 

• Problem currently – multiple committees doing the same thing; some overlap 

• Are all committee, commission and board meetings for town entities properly posted – should 

this issue be explicitly covered in the charter? 

• Need to speed up meetings 

• Should people be vetted before appointed or elected? 

o There are pros and cons 

• Term limits for elected positions 

o Staleness versus expertise  

o Potential committees: CPS, Housing, Arts 

o Need to check state law on any requirements for term limits for certain committees 

• Get more of the electorate involved – should be goal of town 

o Education 

o Start with education at schools 

o All citizens should be trained in civics 

o Investment in education is a positive for town meeting attendance 

 

• Section 3-2:  Board of Selectmen 

o First use of term “appointment” versus “hire” 

� Check if this language can be changed 

� If can’t be changed, need to clarify in definitions that appointment of staff in 

this section means hire 

o Need an organizational chart of town departments 

� Determine if all jobs and functions required by law are being fulfilled – example 

tree warden 

o Responsibilities need to be clarified more 

� Define chief policymaking body 

� What are parameters? 

� How does this relate to enforcement? 

� Clarify policy/implementation/enforcement 

o Materials that should be on town website 

� Policy and procedures 

� Guidance 

� Handbook for members 

 



• Section 3-2-c:  Definition of “appoint”; does it mean “hire” 

 

• Section 3-4:  Town Moderator 

o Look into state law re appointment of FinCom by Town Moderator 

o Viewed as most unbiased (no hand in the budget process) 

o One suggested approach – ½ appointed, ½ elected 

o Should not be a popularity contest 

o Another suggestion:  3 people appoint FinCom  (Town Moderator, FinCom Chair, BofS 

chair) 

 

• Suggestion that Conservation Committee be elected 

o Because of importance as a regulatory entity 

o Big influence in development 

o Minimal discretion in enforcement of laws (similar to Planning Board) 

o Other towns do this, for example, Middleboro (NOTE:  According to the MA Association 

of Conservation Commissions, one unnamed community has an elected Conservation 

Commission by a special legislative act; a check of the Middleboro town election results 

in 2015 does not show an election for ConComm members; not sure which town it is) 

 

Part IV: Recall of Elected Officers 

 

• Recall of officers 

o Previous version much clearer and simpler 

o Look at prior version to be more understandable 

o Potential conflict between sections 4-2 and 4-3 

o Number of recall signatures should be the same as the number to call for a special town 

meeting (100) instead of 25% of voters 

 

• Section 4-3:  Recall Election 

o Need to add provision for what to do if recall is of a BofS member; should BofS have 

oversight over process to recall a BofS member? 

 

• Section 4-8:  Need clarity re definition of “employee”; sometimes volunteers are considered 

employees; does this section refer only to paid staff; add definition of employee to Section 8-9. 

 

Part V:  Town Manager 

 

• Section 5-1:  last sentence – look into re-wording or clarification of what is meant by “engage in 

any other business: and “shall not hold any other elective or appointive office”; maybe a conflict 

of interest; does it mean that the Town Manager can be appointed ex-officio to other 

committees and, if so, should the Town Manager be voting or non-voting 

 

• Section 5-5-a:  change to “appoint to recommend with approval of BofS” or “with approval by 

BofS” 

 

• Section 5-5-c:   add Conservation Agent for Conservation Commission if ConComm is elected 

 



• Section 5-5-a:   add Economic Development Agent; add the Town Manager shall appoint with 

BofS approval 

 

• Potential problem – Town Planner has been promoted and is now over Health Agent; how to 

ensure that organizational chart makes sense  

  

Part VI:  Administrative Organization 

 

• Section 6-2:   Human Resources – need to get clarification re HR director position and 

management system in process 

 

 

Upon motion duly made by Steve Greenberg, seconded by Ken Rush and voted 5-0-0, the meeting and 

public forum were adjourned. 

 

Respectfully submitted, 

Alexis Christopher 

 

 


