
 

FINANCE COMMITTEE Meeting 
TOWN OF ASHLAND 

DRAFT MINUTES 
February 24, 2016 
Ashland Town Hall 

 

Members Present: 
Dan Conroy, Chair 
Maribeth Morrissey, Vice Chair 
Ryan Turncliff, Secretary 
Jack Walsh 
Nancy Capistran 
Scott Warnetski 
 
Also Present: 
Michael Herbert, Town Manager 
Britanny Iacaponi, Finance Director 
David Manugian, Department of Public Works 
 
 
The Finance Committee meeting was called to order at 6:34 PM by Dan Conroy.  
 
 
Town Manager Update 
Outstanding budget esimates:  

• Health Insurance Rate to be availble at next meeting 
• Keefe Tech Budget Review: pending 

 
The latest OPEB Reprot should be reviewed by the Finance Committee.  $50,000 OPEB was approved at 
the last town meeting. 
 
The Warrant for Town Meeting is open.  There is notice of intent for 25 potential Articles.  One potential 
article includes $370,000 for a water booster pump at Independence Lane (to be discussed later by 
David Manugian). Anticipate draft articles in late March.   
 
The $500,000 in state funds to support over crowding in the schools has been wired.  Must be spent by 
June 30th, 2016.  The next School Committee meeting was set to discuss how funds should be expended 
before the deadline. 
 
On March 11th the first Override Forum of the Board of Selectman is to take place.  This will be an 
Informational Public Forum; members of the Finance Committee are encouraged to attend in a 
supportive role. 
 
The State of the Town is scheduled for April 12, 2016. 
 
Presentation by the Ashland Department of Public Works, David Manugian 



 

Review of  “Draft Proposed FY17 Public Works Budget” (Attachment): 
- Increase of 1.77% in nominal budget from FY16 

o Contracted increase in salaries 
o Increased cost in non-payroll items 

- Chapter 90 State funding of Paving and Roads’ 
o Aggregate for 2 years in order to conduct larger projects at better bid prices with better 

response from construction crews 
- Water + Sewer – smaller projects 

o Request from Indpendence Lane area for water pump due to lower pressure 
o This project is not being budgeted (projected cost $370,000) 
o Would serve ~52 homes of the ~6000 homes with current water service 

 
 
In calendar year 2016, the department plans to focus on the development of a Mater Plan for Water and 
Sewer. 
 
Discussion of Snow and Ice Removal: 

- The Finance Committee recommends consideration of increasing the Snow and Ice budget due 
to the continued over spending in this account.  The Finance Committee recommends increasing 
this accoung to $350,000 annually.  

 
Discussion of Water Looping Project: 

- The Finance Committee recommends to the Board of Selectman that the potential long term 
savings of the water looping project justify the immediate project costs, as paid for through a 
water enterprise fund rate increase, and is in the best interest of the town citizens. 

 
General Discussion 
The Chair discussed the request of Michele Hudak, citizen, to write a letter of support for the Override.  
The committee agreed that we would reserve such forms of written communication so as to not appear 
biased and to remain objective to concerns of citizens both in favor and against the Override proposal. 

 
Approval of Meeting Minutes 
Maribeth made a motion to approve meeting minutes from 1/26/2016; Ryan seconded the motion. 
The minutes were approved (6-0 in favor). 
 
Adjournment. 
The meeting was ajdourned by Dan Conroy at 8:05 PM (Motion seconded by Nancy); all were in favor (6-
0) 
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