
 

FINANCE COMMITTEE Meeting 

TOWN OF ASHLAND 
DRAFT MINUTES 

May 10, 2016 
Ashland Town Hall 

 

Members Present: 
Dan Conroy, Chair 
Maribeth Morrissey, Vice Chair 
Ryan Turncliff, Secretary 
Jack Walsh 
Adam Elbirt 
Scott Warnetski 
 
Also Present: 
Michael Herbert, Town Manager 
Brittany Iacaponi, Finance Director 
 
Citizens Present: 
Steve Morgan 
 
The Finance Committee meeting was called to order at 6:38 PM by Dan Conroy.  
 
Public Comment: 
Mr. Morgan reminded the Committee of the Town Charter requirements of the Finance Committee to 
post an approved budget at least 2 weeks prior to Town Meeting. 
 
Presentation of the Town of Ashland FY17 Budget:  “Town of Ashland Massachusetts Operating 
Budget and Capital Plan for Fiscal Year 2017” 
The Town Manager and Finance Director presented the Town budget by line-item.  The only change 
since the presentation of the budget at the Tri-board meeting (March 30, 2016) was related to the 
creation of the Cable Access account (6400) in the amount of $320,500 as approved at Town Meeting on 
May 4, 2016. 
 
The budget was prepared with the assumption that ballot questions related to an Override of 
Proposition 2 ½ would pass during the Town Election on May 17, 2016.  Should the Override not pass, 
Municipal cuts in spending in the amount of ~$60,000 are anticipated.  The Board of Selectmen will 
meet on May 18, 2016 and the Finance Committee is scheduled to meet on May 19, 2016 to discuss the 
outcome or any material information related thereto.   
 
There was further discussion on the following Budget line items: 

• 01220 – Fire Department.  Salary allocation related to the two approved positions from FY16 
that went unfilled will go to Free Cash. 

• 01610 – Public Library.  Increased funding generated should the Override pass will be allocated 
to increasing open hours at the library. 



 

• 01423 – Snow & Ice Removal.  Account is still negative for FY16 by ~$150,000. 
• 01911 – Employee Retirement.  There is an additional $40,000 cost associated with a twice per 

year payment plan. Though already budgeted, the Town will shift to paying once per year and 
contribute the remaining $40,000 toward principle payments toward at $27M liability (fully 
funded by 2038). 

o Mr. Warnetski inquired about whether or not the plan is a Cost-sharing vs. Agent 
Multiple-employer and requested that the Finance Director confirm that any additional 
payments would be associated with the Town’s liability and not go towards the funding 
of the overall Middlesex County Retirement System liability. 

• 01914 – Employee Health Fringes.  Mr. Turncliff requested definition of these expenses.  The 
increase is in anticipation of new employee hiring that would occur if the Override passes.  
Examples of fringe expenses provided by Mr. Herbert included requirements for employment 
such as physical exams, laboratory blood work, etc., the costs of which the town is responsible 
for. 

 
Mr. Warnetski inquired about Town revenue, and specifically about the “New Growth” projected 
revenue.  Mr. Herbert responded that there was high confidence in the New Growth revenue based on 
the number of planned projects and permits already pulled. 
 
Mr. Conroy made a motion to approve the FY17 as presented in “Town of Ashland Massachusetts: 
Operating Budget and Capital Plan for Fiscal Year 2017” authored by Michael Herbert, Town Manager 
and Brittany Iacaponi, CPA, Finance Director/Town Accountant.  The motion was seconded by Mr. Elbirt.  
The Committee voted 6-0 in favor. 
 
Capital Budget Review 
The proposed Capital projects list was presented by the Town Manager.  Mrs. Morrisey made a motion, 
seconded by Mr. Elbirt that “The Finance Committee recommend the Capital Appropriation in the 
amount of $748,267 and enterprise funds as recommended in the FY17 Budget.”  The Finance 
Committee voted 6-0 in favor. 
 
Other Topics: 
 
Mr. Turncliff recommended that the Town Manager consult with the Board of Selectman regarding 
Finance Committee representation, by the Chair or designee, during Executive Sessions held by the BoS 
by invitation of the BoS.  The suggestion was made such that the Finance Committee Chair may provide 
some opinion of fiscal transactions of the Town that the BoS may be considering, but would have no 
voting capacity on any matter before the BoS.  The Chair, or designee, would be obligated to hold the 
material information of any Executive Session as confidential.  However Mr. Turncliff suggested it might 
be in the best interest of the citizens of have such representation.  The notion was generally acceptable 
to all Committee members present.  It was suggested that Mr. Herbert and/or Mr. Conroy follow-up 
with Town Counsel regarding any potential legal implications. 
 
Mrs. Morrisey requested an update on the Solar Projects.  Mr. Herbert conveyed that all three projects 
were anticipated to initiate later this summer.  The Howe St. project has been taking some time to work 
out details with the Planning Board; project expenses related to citizen requested improvements in 
visual appeal of the project have increased.  Overall the project startup costs will likely result in a cost 
over the 20 year projected savings of ~$250,000 (of a total projected savings of ~$5M).  The projects at 



 

the Middle School and High School will initiate later this summer.  There is some concern about the High 
School project and overlap with the start of the school year. 
 
 
 Next Meeting: 
The next meeting of the Finance Committee is scheduled for Thursday May 19, 2016 at 7 PM. 
 
Meeting Adjournment 
Mr. Conroy made a motion to adjourn the meeting; the motion was seconded by Mr. Elbirt.  All were in 
favor.  The meeting adjourned at 7:34 PM. 
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