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 ASHLAND CHARTER REVIEW COMMITTEE MINUTES 

July 20, 2016  

Ashland Town Hall – Room A 

Members present:  Alexis Christopher (Alexis), Betsy Emberley (Betsy), Steve Greenberg (Steve), 

Joe Magnani (Joe), KG Narayana (KG), Chair Roberta Soolman (Roberta) 

Members absent:  Ken Rush (Ken) 

Guest:  Tara Ward  

Call to order:   8:40 am 

1. Welcome and Introductions   
 
Roberta welcomed everyone and thanked them for attending. 
 
2.    Input from Town Staff – Tara Ward (Town Clerk) 

a. Tara stated that, for her role, the Charter is her bible, the laws by which the town is run. She 

refers to it often.  She explained the process of what happens to warrant articles after they are 

are approved at Town Meeting.  After Town Meeting has been completed, the Town Clerk has 

30 days to send newly approved bylaws to the Attorney General who has 90 days for to approve 

them. After the bylaws have been approved by the Attorney General, they need to be posted for 

14 days. The prior wording stays in effect until then. 

 

b. The new public records law goes into effect January 1, 2017.  The Town Clerk is the public 

records officer and keeper of the records, and provides records and documents that people 

have the legal right to see.  Tara outlined the many steps required to process a public records 

request each time one is filed.  She pointed out that requests for public records can create a 

budget strangle-hold.  It takes staff time and resources to process the requests. Town Counsel 

bills for her time to read and redact the documents and the documents are then printed. If the 

person requesting the documents refuses to pay the amount the Town is allowed by state law to 

provide the documents, the town has not only spent time and money on an unnecessary task,  

those resources have been diverted from day-to-day operations that residents depend on.  The 

majority of requests are valid.  However, some are abusing the system. 

 

c. Tara stated that it would be helpful if those who are uncertain if their Open Meeting Law issue 

warrants a complaint to the Attorney General, would call to clarify before they file Open 

Meeting Law complaints with the Attorney General.   

 

d. Tara thinks all elected and appointed officials should have one year terms.   
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e. Tara also mentioned that employee’s rights need to be protected if a public records request 

involves personnel issues.  Employees have a right to counsel if a personnel issue is involved.   

 

f. She emphasized that residents serving on boards are volunteers, and the current atmosphere of 

disrespect discourages volunteers and is unfair to the good faith volunteers. 

 

g. Tara sees the greatest challenge the town will face is disrespect, abuse and misuse of the system 

by a minority.   She stated that it’s unfair to other residents and staff, and needs to stop.   She 

suggested enacting a bylaw or provision in the Charter against this type of unacceptable 

conduct.  She also thought there should be a provision in the Charter against filing frivolous 

Open Meeting Law complaints and abuse of the public records law. 

 

h. Tara discussed the recall process for elected officials.   

 
i. The recall provision allows for a recall affidavit to be filed, which the Town Clerk does not 
       word or check.     
 
ii.    The affidavit requires 500 signatures.  Tara thinks it should be dropped to 150.  As a point of 
       reference, she stated that 150 signatures are required to get on the ballot for State 

Representative, 300 are required to get on the ballot for State Senator and 50 are required 
to get on the municipal ballot for a seat as a town elected official.    

 
iii.   The next step is to collect signatures on a petition which must be signed by 25% of the 
       registered voters within 20 days.  She thinks the 25% should be reduced to 10%.   
 
iv.   She also thinks the recall process should be simplified.    
 
v.    She stated that a special recall election costs the town approximately $15,000.   
 
vi.   In her opinion, the person being recalled shouldn’t be allowed to be a candidate in the recall 
       election. 
 
vii.  The recall process in a town charter is a local option.  The state has nothing to do with it. 
 

j. She requested that, throughout the Charter, wherever it refers to the Town Clerk as “him” to 

please change the wording to “Town Clerk”.   

 

k. Roberta asked if she had any comments on Part III (Elected Town Officers).  

 

i. She recommended 3-member elected boards. 

 

ii. She recommended a clause for consequences for inappropriate behavior.  People need to 

be able to trust their elected officials.  Everyone should treat everyone as they want to be 

treated. 
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iii. She made the following recommendations for elected boards listed in Part III. 

 

 

Section # members Elected or appointed Term length 

3-2:  Board of Selectmen 3 Elected 1 to 2 yrs  

3-3:  School Committee (governed by 
state law) 

3 Elected  2 years 

3-4:  Town Moderator 1 Elected 3 years 

3-5:  Board of Health 3 Appointed 2 years 

3-6:  Board of Assessors 3 Elected 2 years 

3-7:  Planning Board 3 Appointed 2 years 

3-8:  Board of Library Trustees 3 Appointed 2 years 

3-9:  Housing Authority (governed by 
state law) 

5 Elected  5 years 

 

l. Tara recommended that Town election should be in April, and Town Meeting should be in May. 

 

m. She recommended that all board members should be required to attend training designed for 

their position.  

 

n. There should be an organizational chart in the Charter.  

 

o. Alexis asked Tara for her opinion about town employees, who are also residents, serving on 

committees. Tara believes town employees should be permitted to serve on committees 

whether or not they’re residents. 

 

p. Tara felt there might be more interest in serving in elected or appointed positions if the time 

commitment wasn’t too long.   

 

q. The Finance Committee should be appointed by the Town Moderator and Finance Committee 

members should be allowed to serve on other committees and boards. 

 

3. Other Business  

a. Roberta updated us that she spoke with Mike Ward when he returned from vacation. He will get 

a more detailed contract to her and Michael Herbert. 

 

b. On the list of relevant issues we sent to the Collins Center, Alexis asked that we change “Capital 
Improvement Committee” to “Capital Improvement Plan” because the Capital Improvement 
Committee is not mentioned in the current Charter.  Steve G made a motion, Joe seconded and 
the committee voted 6-0-0 to approve making the change.  
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4. Next meeting:   The next meeting date, not including the morning meetings with Town Staff, is 
Tuesday, August 2nd. 
 
KG moved, Steve G seconded, and the committee voted 6-0-0 to adjourn at 11:03 a.m. 
 
Submitted by, 

Betsy Emberley, Secretary 

 

Please note:  these minutes are a representation of the actions and discussion at the Charter Review 

Committee meeting and are not a verbatim transcript. 

 


