ASHLAND CHARTER REVIEW COMMITTEE MINUTES
August 22nd, 2016

Ashland Public Library - Cheevers Conference Room

Members present: Betsy Emberley (Betsy), KG Narayana (KG), Joe Magnani (Joe), Roberta
Soolman (Roberta), Alexis Christopher, (Alexis), Steve Greenberg (Steve)

Guest: Paula Bonetti, Library Director (Paula)

Call to order: 9:15 am

1. Welcome and Introductions

Roberta welcomed everyone. She explained to Paula the purpose of the interview.
2. Interview with Paula Bonetti, Library Director:

Paula stated that she was the Library Director for the previous charter review and is aware of the
changes that were subsequently implemented to consolidate human resource responsibilities (e.g.,
hiring, supervision, evaluation, firing) from the Trustees to the Town Manager in order to make those
functions more cohesive across the town. She feels that, in some respects, off-site buildings tend to still
operate as silos. She is aware that the board, as an elected board, feels they are responsible for the day-
to-day operations of the library, but do not get to fully participate in her evaluation.

Paula brings her recommendations for new hires to the Trustees who then make their recommendations
to the Town Manager.

Paula stated she is in a challenging position as a manager because she has a board, but is accountable to
the Town Manager who is her boss. There hasn’t been an issue since the change was made under the
last Charter Review, but she is aware that the board and Town Manager could clash at some time in the
future. She suggested the word “confer” be used instead of “inform” to soften the language in the
phrasing about hiring/firing and to encourage collaboration between the board and the Town Manager.

Paula keeps the trustees and the Town Manager well-informed about any personnel or operating issues
so there are no surprises. She has met with Greg Enos, the Human Resources Director, and has worked
with him and the Town Manager on some policies and issues.

She commended her staff for doing whatever’s necessary “to make it work” even with financial
challenges. She always looks for collaborations that will benefit Ashland without adding a lot of work to
her staff’s limited hours. Paula stated that a general grants writing would be helpful to research and
write grants to augment funds and do the required paperwork.



She has appreciated that Michael Herbert and Tony Schiavi before him have taken an interest in the
library and meet with her periodically to keep informed. She said the meetings are inclusive, help both
the Town Manager and the library avoid surprises and encourage collaboration.

With regard to whether the Trustees should be elected or appointed, she had no comment because her
only experience has been with an elected body.

When asked about the library being the cultural hub of the Town, she said she would welcome the
opportunity to host more activities, but they would need an evening custodian. New technology in the

community meeting room for live broadcasts would also be desirable.

To summarize her comments, she stated that:
® The Trustees should be included in decision-making regarding the library. They ran for office
and are passionate about the library.
¢ The Town Manager should continue to periodically visit the library and meet with Paula.

e The Town Manager should provide the complete budget story to the Trustees so they fully
understand financial decisions.

3. Approval of minutes from August 2, 2016:
KG moved, Steve seconded, motion passed 6-0-0
4. Other business:

All documents included in the public records request have been submitted to the Town Clerk and all
minutes through July 29th have been posted on the Town website.

Tomorrow we will meet with Brittany locaponi, and Roberta will contact Adam Shuster to reschedule as
he had to cancel tonight’s interview due to a death in his family.

5. Next meeting: August 23rd, 2016 at 9 am at Town Hall.

6. Adjourn: KG moved, Joe seconded, motion passed, 6-0-0, 10:23 am.

Respectfully submitted by
Betsy Emberley, Secretary

Please note: these minutes are a representation of the action and discussion at the Charter Review
Committee meeting and are not a verbatim transcript.



