
Finance Committee Minutes 
 

Date: 9/20/16                                                    Start Time: 7:00 PM 
Location: Ashland Town Hall, 101 Main Street, Ashland, Massachusetts 

Conference Room A 
 

Members Present 
X Dan Conroy, Chair X Adam Elbirt 
X Maribeth Morrissey, Vice-Chair  Scott Warnetski 
X Ryan Turncliff, Secretary X Jonathan Moore 
X Jack Walsh   

 
Guests Present 
X Michael Herbert, Ashland Town Manager   
X Brittany Iacaponi, Ashland Finance Director   
    
    

 
Agenda 

1. The Chair called meeting to Order. 
2. Report on Liaison Committee meeting, if applicable. 

a. Nothing to report.  Next meeting of Liaison Committee is on Friday 9/22/16 
3. Town Manager gave an oral presentation. Discussion ensued. Major topics addressed 

were:    
a. The balance sheet was submitted to the State today.  Certification of Free Cash is 

anticipated to be the same as previously forecasted. 
b. With operational budget increase- plan for Municipal services increase:   

i. Planning for advances in human services and health and wellness.  
1. Jen Ball has been working on a structure; likely to require to some 

funding 
ii. Funding for Public Records manager.  Need has arisen out of significant 

increase in requests. Cost and time of research, copying etc. 
1. Dan Conroy suggests that Town looks at commercial institutions 

that offer electronic records search functions.  Dan may provide a 
contact to Michael Herbert. 

4. Discuss the Annual Budget Letter:    
a. Dan Conroy suggests that we review the Police Department budget from last year 

to see if the format is acceptable to the Committee  
b. Minor edits to the Budget letter were discussed and will be corrected prior to 

issuance. 
 

Moved that letter be adopted with discussed changes: Dan Conroy 
Second: Jonathan Moore 
Vote: 6 – 0 in favor 
 

5. Begin process of planning for upcoming Fall 2016 Special Town Warrant:    



a. Discussion of “Proposed Warrant Articles – 2016 Fall Special Town Meeting” 
(attachment) 

i. Finance Committee recommendations on warrant articles are requested by 
at least two weeks prior to Town Meeting. 

ii. Recommendation on Free Cash may be made closer to or at the Town 
Meeting. 

b. Suggestion that Beth Rosenblum be invited to a Finance Committee meeting to 
CPC Article. 

c. Request that Water Policy Committee representative present their water by-law 
warrant to the Finance Committee at an upcoming meeting. 

i. Dan Conroy to contact Wayne Bates 
ii. SWAP – Supplemental Water Access Policy 

6. The Committee discussed scheduling for the next 12 months, including discussion if 
which meetings could be broadcast. 

a. All dates discussed at prior meeting 
b. Budget Meetings scheduled for January 10, 2017, 6-10PM (weather back-up date 

of January 17) 
i. Brittany has notified WACA that televised recording of this meeting is 

required. 
 

7. Approve outstanding Minutes, if any. 
a. Meeting minutes from the August 30, 2016 meeting were reviewed and discussed. 

 
Moved to adopt minutes as recorded: Dan Conroy 
Second: Maribeth Morrissey 
Vote: 6-0 in favor 

 
8. Adjourn: 8:07 PM 

Moved: Dan Conroy 
Second: Ryan Turncliff 
Vote: 6-0 

 
 
List of Documents Presented at Meeting 
1.  FY2018 Budget Instructions to Department Heads 
2.  FY2018 Budget; DRAFT letter from Finance Committee  
3.  Proposed Warrant Articles – 2016 Fall Special Town Meeting 
 
 
 


















