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Finance Committee Minutes
FINAL

Date: 10/04/16 Start Time: 7:00 PM

Location: Ashland Town Hall, 101 Main Street, Ashland, Massachusetts
Conference Room B-C

Members Present

X | Dan Conroy, Chair X | Adam Elbirt
X [ Maribeth Morrissey, Vice-Chair Scott Warnetski
X | Ryan Tumcliff, Secretary X | Jonathan Moore
X | Jack Walsh
Guests Present ey
Michael Herbert, Ashland Town Manager /s q"’
X | Brittany Iacaponi, Ashland Finance Director VA= L
— T =R
{| e
Agenda - ==L =
1. The Chair called meeting to Order. = .50
\ Lo T e o
2. Report on Liaison Committee meeting N O ]
Maribeth Morrissey and Dan Conrey in attendance ~.- A
a. The School Committee provided a brief update. W i /ﬂ

b. Finance Committee distributed the letter and obtained outstanding signatories M
the Surplus Deficit policy. Additional signatures outstanding will be collected at
the next meeting. All policies to be posted on the website- Finance/Accounting

page of Ashlandmass.com
Rail Transit District (RTD): approval of mitigation documents and project will

move forward as planned
d. Next Liaison Committee Meeting October 21, 2016

C.

3. Finance Director report, and discuss and address any requests from the Town
Management.

a. Website updates: all policies are (or have been) to be posted on the website-
Finance/Accounting page of Ashlandmass.com. Budgets and all related
documents to be posted to this site as well. Additional documents, including
reserve fund transfers, have been posted to the Finance Committee webpage,
b. Budget instructions went out on Friday September 30, 2016
Have not heard back from DOR related to certification of Free Cash
d. Visual budget has been updated to include FY 16 Actuals; FY 17 Budget has been

entered.
e. Review of Budget Templates utilizing Police Budget as an example
i. May not work for smaller departments

<
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ii. As long as adequate information is provided, specific format is not
required.

1ii. Organizational Chart for all departments has been requested to be
submitted with each budget.

iv. For Budget Presentations to Finance Committee, departments are
requested to prepare slide presentation for the purposes of communicating
information via television if possible

1. Documents could be posted on-line for viewers to open

2. Specific discussion of staffing, benefits and overtime for Police
and Fire is requested; anything related to costs increases and/or
efficiencies should be discussed; consider the budget review as an
opportunity to explain to the public budget line items related to
these topics that may look questionable

3. Finance Committee members to prepare questions for department
heads prior to budget presentations. A question document may be
prepared at the Finance Committee meeting immediately prior.

4. Itis suggested that Finance Committee members attend School
Committee Budget discussions. Additionally it is suggested that
the School Committee make a brief, formal presentation to the
Finance Committee.

4. Discussion re Fall 2016 Special Town Warrant
a. Invitations to Department or Committee chairs to be sent for presentation at next
Finance Committee Meeting — November 9,
i. DPW - Brittany to reach out for request

5. Other Discussion
a. Itis requested that an update from the School Committee be presented to the
Finance Committee at an upcoming meeting related to budgetary impacts of final
enrollment numbers. [Dan to reach Jim Adams or Barbara Durand re: November
9" Finance Committee Meeting]

6. Approve outstanding Minutes, if any.
a. Meeting minutes from the September 20, 2016 meeting were reviewed and
discussed.

Moved to adopt minutes as recorded: Dan Conroy
Second: Maribeth Morrisey
Vote: 6-0 in favor
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7. Adjoumn:
Moved: The Chair moved to adjourn the meeting at 7:52PM
Second: Ryan Tumcliff
Vote: 6-0 in favor

List of Documents Presented at Meeting
NONE



