DRAFT MINUTES 1/27/17

Liaison Committee Meeting
Town Hall Room A
7:30AM
Present: Joe Magnani, Michael Herbert, Jenn Ball, Maribeth Morrissey, Laurie Tosti, Jim Adams, Dan
Conroy, Marc Terry

Meeting called to order at 7:30AM
1. Year in Review
a. Ms. Tosti discussed a number of recent initiatives by the school, including hiring a
Curriculum Director and increasing Library resources.
b. Mr. Terry and Ms. Tosti are currently in negotiations with the Teacher’s Union.
c. Mr. Adams updated the committee on enrollment projections.
d. Mr. Conroy briefed the committee on FY18 budget hearings that recently took place and
were televised.
e. Mr. Conroy suggested (and others agreed) that FinCom should be a part of the Auditors
briefing in March.
f. Mr. Magnani discussed the discord within the Board of Health, and the fact that the
Board of Selectmen were scheduled to appoint a new member the following
Wednesday.
g. Mr. Magnani complimented the work of the management team and pointed out the fact
that all three boards are working well together.
2. FY18 Budget
a. Mr. Herbert briefed the Committee on the Governor’s budget. Local Aid numbers are
apprioximately $69,000 less than what was currently budgeted.
b. Mr. Herbert explained that there are still some unkown variables in the budget,
including health insurance costs and Keefe Tech assessments.
c. Mr. Herbert discussed the work that the Collins Center was doing on the capital budget.
He explained that the Collins Center uses a different approach than the Town is used to
and that the cost for funding a true capital plan would be more than what was budgeted
for capital FY18. The Collins Center will brief the Board of Selectmen, FinCom, and
School Committee in March.
Motion to adjourn by MR. Magnani, Seconded by Ms. Tosti – unanimous
Meeting adjourned at 8:53AM.
Attachments:

Teacher Salary Comparison Sheet

