Town of Ashland

MASSACHUSETTS

Mindess School Building Committee Meeting

February 17, 2026

Online/Virtual: https://usO2web.zoom.us/j/87054110739?pwd=FyhUBUpyjRvyuV2ubG5Dr4xjbVe0ODK.1

Committee Voting Members Additional Meeting Details Non-Voting Members
Paul Kendall, Chair, School Committee (v) Kate Altman, Member, Mindess Principal
Yolanda Greaves, Vice Chair, Select Board (V) At End of Agenda Paul Carpenter, Member, Director of Technology
James Adams, Member, Superintendent (v)

Michael Herbert, Member, Town Manager (v)

Michael Caira, Member, Asst. Superintendent (v)

Christopher Mathieu, Member, Dir. Finance and Operations (v)

Jon Murray, Member, Director of Facilities (v)

Claudia Bennett, Secretary, Community Member (v)

Michael Kane, Community Member (v)

Projected Time Line Order of Business

6:00 p.m. Open Session - Call to Order
Agenda Review and adoption

6:05 p.m. Agenda Topics
1. Ongoing Work Update
2. IDS/HVAC Update
3. Budget/MSBA Updates
4. Project Team Updates

6:40 p.m. Consent Actions

5. Approval of Invoices
6. Report Approved Expenditures/Change Requests
7. Approval of Meeting Minutes

a. November 18, 2025 Minutes

b. December 16, 2025 Minutes

Committee Reports of Activities

8. Member Updates
9. Dates and Topics for future meetings
10. Action Items

6:45 p.m. Adjournment
Agenda is posted in accordance with Provisions of M.G.L. Chapter 30A, Sections 18-25.

Online Meeting Details:

THIS AGENDA WAS POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §818-25 AND APPROVED BY THE TOWN CLERK’S OFFICE ON:
2/11/2026 5:41:33 PM


https://us02web.zoom.us/j/87054110739?pwd=FyhUBUpyjRvyuV2ubG5Dr4xjbVe0DK.1

Town of Ashland

MASSACHUSETTS

Topic: Mindess School Building Committee Meeting

Time: Feb 17, 2026 06:00 PM Eastern Time (US and Canada)

Zoom Meeting
https://us02web.zoom.us/}/87054110739?pwd=FyhUBUpyjRvyuV2ubG5Dr4xjbVe0ODK.1

Meeting ID: 870 5411 0739
Passcode: 01721

One tap mobile
+13126266799,,87054110739#,,,,*01721# US (Chicago)
+16469313860,,87054110739#,,,,*01721# US

Join instructions
https://us02web.zoom.us/meetings/87054110739/invitations?signature=OArsJZXyUxVV-
33KhORzZINJKpBT7Ti8APb2GkOtPjk
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