Ashland, MA Comprehensive Steering Committee Agenda
Thursday July 17, 2025

Meeting
link:https://us02web.zoom.us/j/83978598848?pwd=PdWIh4EGXob3DgyNghz64hE2bwHyJw.1

1. Meeting Goal/ Objective:Finalizing strategies

Date July 17, 2025 Time 7- 9 PM

Location |Ashland Public Library Duration |2 hours
https://us02web.zoom.us/|/839 : Meeting ID: 839 7859 8848

f.ookr_" 785988482pwd=PdWIh4EGX0 '(\:"egt'”g

Ink: b3DayNghz64hE2bwHyJw.1 | ~09€S Passcode: 667904

Town .

Manager Michael Herbert Email mherbert@ashlandmass.com
Rajashree Ghosh Emel rgsinlimite@gmail.com

Co-Chairs
Stacey Grant-Lewis Email Stacey.a.grant@gmail.com

Meeting Details

e Attendance: Please sign attendance sheet and pass around

e Preparation for the meeting
e Please refer to the package JMG

e Review comments from Dept Head meeting when available.
The following materials will be reviewed /created—
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e The MoM (May ’25)
e June 25

e Steering members in attendance

Call meeting to order.
Approve MoM from prior meetings

Time Duration Presenter
7:00 PM — 2 mins Rajashree &
7:.02 PM Stacey

7:02PM-8:17 = 75 mins JMG
PM
8:17 — 8:32 15 mins Committee
PM
8:32-8:45 ~12mins Town Admin
PM
8:45-8:55PM 10 mins Committee
&
Town
Residents
8:55-9PM 5 mins. Co-Chairs

Remaining CPSC Meeting Dates:

CPSC meeting: August 21st

CPSC meeting: September 18th

CPSC meeting: October 16th

CPSC meeting: November 14th

*TBD
Public Forum meeting date

JMG Joint meeting with SB & PB

Strategy Prioritization Survey review
Presentation on packet

Future meeting dates
o Public Engagement Strategy

o Staff Workshop report-out

o Feedback

o Adjourn
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