Town of Ashland, Office of the Select Board

SELECT BOARD MEETING (HYBRID)
February 18, 2026 — 7:00 PM
Town Hall, 101 Main Street, Ashland, MA

Present at the meeting were: Claudia Bennett, Yolanda Greaves, Makeda Keegan, and Brandi Kinsman (Vice
Chair. Also in attendance were Town Manager Michael Herbert, Assistant Town Manager Katherine Bird, and
Executive Assistant Susan Robie.

1. Call Meeting to Order

Select Board Vice Chair Brandi Kinsman called the February 18, 2026 meeting to order at 7:03 PM, she
announced that the meeting was being recorded and broadcast live by WACA-TV, and livestreamed on YouTube.
Remote participation is available using the Zoom Video Conferencing platform, any disruption with the Video
Conferencing Platform will result in the platform being shut down. In the event of a disruption, broadcasting will
continue on WACA-TV and livestreamed on YouTube.

2 Citizen’s Participation
Mark Dassoni, resident, commented on the Town Manager’s recent Newsletter and his reflections on the growth
of the Town, Mr. Dassoni discussed the State’s housing policies.

Susan Thorne, resident, followed up on her recent comments regarding 0 Cross Street. Ms. Thorne had asked that
the Town pause all municipal permits until the Open Space status is resolved with Hopkinton and Agilitas; she
would like confirmation on this and that the pause will remain while being addressed, as well as an update on
communication between Ashland’s Town Counsel and Hopkinton’s Town Counsel. Ms. Thorne appreciates the
Board keeping this matter among their priorities.

Ms. Kinsman confirmed that a letter was sent out on behalf of the Select Board; Mr. Herbert confirmed that the
Building Commissioner will follow all applicable laws, noting that it would likely be difficult to issue a building

permit on a property with existing restrictions.

David Rosenblum, resident, also spoke regarding 0 Cross Street, noting that it is 1.8 acres of wooded land, the
trail is wonderful and leads to Hopkinton State Park.

Ms. Bennett suggested the Board be kept apprised of any developments.

3. Scheduled Appearances
Doug Small — Update on Boston Marathon Preparations.
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Doug Small and Kevin Langmeyer explained that officials from DPW, Police, Fire, Board of Health, and others
met with BAA officials to discuss what worked last year, what did not. Mr. Small stated that Mr. Langmeyer
crafted the setup of the Plan and will walk the Board through it.

Mr, Langmeyer explained that Marathon preparation involves extensive months in advanced safety, traffic, and
security coordination among eight communities, including more than 48 public Agencies-Local, State and
Federal. The DPW’s kickoff starts in March, with sweeping and paving, and coordinating with 50 volunteers from
Dell to help clean up the route. Traffic management includes many detours and barricades to keep everyone safe.
Mr. Langmeyer explained that on the day of the event, 30 DPW employees from every Department, and 99% of
the Ashland Police and Fire Department will be assisting, as well as 150 police officers from neighboring
communities, and 50 National Guard, along with multiple other agencies, to provide additional support. Mr.
Langmeyer explained the placement of barricades and detours, and discussed roadwork that will take place at the
intersection of Rt. 135 and Fountain Street. Mr. Small explained there are multiple phases of that project; in
addition to the roadwork, there will be safety improvements of the intersection, including new traffic signals, and
a crosswalk., Mr. Small stated that the coordination of Ashland officials during the Marathon is extremely well-
organized, it is an exciting day to be a part of, Board Members thanked Mr. Small and his team for all of their
work.

4, Old/New Business

Reminder Town Mecting Warrant Articles are due by February 27, 2026.
Ms. Bird stated there will only be two or three Articles in addition to the usual Budget Articles, Articles are due

to her by February 27,

FY27 Budget Update Including an Operational Override.
Mr. Herbert explained that Board Members have in their meeting packet two documents; a General Fund
Summary for FY27, and the Departmental Summary, if the override passes.

The General Fund Summary shows that the deficit has grown a bit, it was $196,350; after factoring in State aid
and debt service payments it goes up to $704,000. Mr. Herbert explained that we will continue to look at local
receipts but will have to hit the Stabilization Fund a bit more to bave a balanced budget going in. Charges came
in higher than anticipated for certain items such as School Choice.

Departmental Summary shows the municipal side and some of the other line items as well, including the increase
associated with them. Notes are included next to some, which Mr. Herbert discussed:

. Town Manager: $75,000 increase to cover encumbrances that were carried over.
A Strategic Reserve Account was created containing $60,000.
. Town Accountant: $7,500 will go to the Town Accountant budget for an additional staff Accountant.
. Assessors: $57,250 increase for new, more efficient Software.
. Public Buildings: $198,700 increase for a Building and Grounds Department, utility increases, and

expanded preventive maintenance costs.
. Police Dept.: $100,000 increase for F/T Traffic Enforcement.
. Fire Dept.: $300,000 increase for an additional Firefighter per shift.
» School: $2,750,000 School Increase.
. Cemetery. Parks and Trees: $60,000 increase to restore the landscape maintenance account with
Yellowstone.
. Senior Center: $20,000 increase to increase hours of the Senior Center staff to provide more activities.
. Veterans: $34,650 increase for increased Veterans benefits.

MTr. Herbert expléined that the 2.5% increase is $1,422,000; with $1,273,000 of that being the increase in benefits
and insurance. Ms. Bird added that GIC (Group Insurance Commission) is looking at plan design changes,



including increases on the employee side, such as co-pays, insurance deductibles, etc. GIC will vote on that at
their meeting on February 26", after that they will vote on the rate increase.

Mr. Herbert suggested the Board or Tri-Board may want to sponsor at least one public forum before Town
Meeting, in addition to a regular Tri-Board mecting, possibly on the same night. Ms. Greaves suggested a forum
at the High School and inviting Department Heads,

Ms. Bennett inquired, and Mr. Herbert responded, that if the override doesn’t pass, we would lose any community
presence with public safety personnel, maintenance of grounds, and may require renegotiating certain things. The
schools would lose 32 positions. Ms. Bennett would like to sce a column showing if the override doesn’t pass,
and the budget going back further.

Discuss the Timeline for the Town Managet’s Evaluation.
Ms. Kinsman discussed the evaluation process used in prior years; Mr. Herbert said he would be happy to look at
alternative processes. Board Members agreed the form and timeline needs some revisions. Board Members agreed
to keep this on the next agenda.

Discuss Citizen Participation Guidelines.
Ms. Bennett noted that during the Open Meeting Law Training, Citizen Participation was discussed and it was

very informative. A draft policy regarding Citizen Participation was included in Members’ meeting packets, the
policy was drafted by Town Counsel and was offered for guidance for tonight’s discussion. Board Members
agreed they would like to have a process where parameters are set at the front of every meeting, as long as it is
consistent.

Carl Hakansson, resident, Conservation Commission Vice Chair, agreed that public comment during an agenda
item should be a place for open discussion.

Discuss the request from the Conservation Commission to hire an attorney to represent them for the 10-

60 Main Street Project.
Ms. Kinsman explained that they received a request from the Conservation Commission to have a separate

attorney for 10-60 Main Street. The firm the Town utilizes is representing the applicant in another town, on
another matter.

Ms. Greaves inquired 1f they have another firm in mind. Mr, Hakansson said not specifically, but they have spoken
generally with several firms. They wanted to first get approval from the Select Board. The first hearing is March
2nd,

Mr. Herbert suggested puiting a cap on the amount; if that cap is reached, they would need to come back to the
Select Board for an extension,

Motion: Ms. Bennett motioned to authorize the Conservation Commission the use of outside counsel for the
upcoming hearing for the 40B project at 10-60 Main Street, in an amount not to exceed $10,000; if additional
monies are required, they would return to the Select Board, Ms. Keenan seconded the motion.

Vote: 4-0-0. Motion approved.

Ms. Kinsman requested that the Board be kept apprised when an attorney has been hired, and what the rate is.

Discuss the Process for Board and Committee Liaison updates to the Board.
Board Members discussed Board and Committee liaisons providing a more in-depth update during Select Board

meetings; the Board discussed having a standing agenda item for Committee liaison updates; Ms. Robie offered



to track the Committees which have Board liaisons and will include liaison updates on the agenda based on
meeting schedules.

Discuss the creation of the Comprehensive Plan Implementation Committee.
Ms. Greaves provided the Board with a Draft Plan for a Comprehensive Plan Implementation Committee. Based
on the conversation the Committee had at the last Comprehensive Plan meeting, the recommended composition
for the Implementation Committee should include:

- One Select Board Member

- One Planning Board Member

- Two to four Members of the Comprehensive Plan Committee
- Three to four at-large members of the public

- One staff liaison (attendance not required at every meeting)

Mr. Herbert suggested the staff liaison attend meetings quarterly and noted that it would be helpful for the
Committee to prioritize current projects.

Ms. Greaves expressed interest in sitting on this Committee; she stated that she is committed to seeing this
through. Board Members discussed the selection process. Ms. Greaves stated that the draft Implementations Plan
has been shared with the Planning Board. Ms. Greaves emphasized the importance of establishing this Committee
promptly to begin moving forward.

Motion: Ms. Keegan motioned to appoint Yolanda Greaves as the Select Board representative to the
Comprehensive Plan Implementation Committee. The motion was seconded by Ms. Bennett.
Vote: 4-0-0. Motion approved.

The Board will meet with the Planning Board next Thursday, February 26,

Update on 40b Projects.
61 Waverly Street: Mr. Herbert stated that they did submit to the Executive Office of Housing and Livable
Communities the Comprehensive Permit for 61 Waverly Street, which will hopefully put the Town in Safe Harbor
status. Waverly Street is currently before the Conservation Commission, The Applicant has agreed to replace the
culvert, but did not agree to add sidewalks on Waverly Street.

10-60 Main Street: Mr, Herbert explained that 10-60 Main Street is still within the appeal period. They have their
first hearing with the Conservation Commission on March 2%,

Mr. Herbert reported speaking with Jim Nee, Executive Director of the MWRTA; they are going through a route
reconfiguration plan, they are looking at creating a revised bus route that will include going along Waverly Street
and passing by 10-60 Main, and then towards the train station, and would then circle back. This will help address
the concerns for transportation options at 10-60 Main, to facilitate residents getting to the train.

Discuss Legislature Earmark Requests.
Ms. Kinsman reported meeting with Representative Jack Lewis and staff from Karen Spilka’s office; while they
said there are no guarantees about this year, they did ask if we wanted to put together a short, concrete list of
earmarks that they can advocate for, Mr. Herbert suggested maybe looking at a way to earmark funds for some
of the current projects that will use taxpayer funds as a way to free up those funds. Board Members noted there
are things from the School side, including fields, and the gym floor at the Middle School. Mr, Herbert will put
together a short list, and have Superintendent Jim Adams put together a short list.




5. Consent Agendq
a. Accept the Regular Session Minutes from February 4, 2026.

b. Approve the request for a One-Day Entertainment License from Clock Tower Pickleball. The
request is for Saturday February 28, 2026 from 3:00 pm to 6:00 pm. This approval allows for a live band
to perform during a private birthday party at the venue.

c. Appoint Colin Large to the Town Forest Committee as an Associate member with an expiration
of 8/31/26.

d. Appoint Gabriel Toledo to the Conservation Commission with an expiration date of 8/31/28,

e. Appoint Kiranmayi Gurram to the Zoning Board of Appeals as an Associate member with a term
that will expire 8/31/26.

f. Declare surplus three, small tables located in the Recreation Department.

g. Accept the Donations to the Food Pantry that total $34,365.00.

Motion; Ms. Greaves motioned to approve the Consent Agenda; the motion was seconded by Ms. Bennett.
Vote: 4-0-0. Motion approved.

6. Town Manager Report

a. Community Center Improvement Project Update.
Ms. Bird reported that the Food Pantry moved to their temporary space at the Police Substation on February 5%;
the move went smoothly thanks to the work of 30 or so great volunteers and staff. The organization of the
Recreation storage space began on February 9. The construction bids are due on February 19,

Mr. Herbert explained the Town was awarded a $500,000 Complete Streets Grant for the work at Fountain and
Route 135, This includes sidewalks, crosswalks, traffic signals, and is in conjunction with the water work and
repaving. Mr. Herbert acknowledged the work of Becca Navarro, who was really key in securing this grant.
Ms. Greaves discussed taking a look at the Complete Streets Plan from 6-7 years ago.

Ms. Bennett inquired, and Mr. Herbert confirmed, that the Cedar Street sidewalks have been engineered and there
are potential funds available.

b. Update on the YMCA.
Mr, Herbert reported that the YMCA is anticipating breaking ground for the Early Learning Center in April. The
plan is also to do the site work for the next building at the same time. The Development Agreement discussions
are ongoing with Joe Magnani, Beth Reynolds, and himself.

Ms. Greaves added that the YMCA’s Annual Marathon Campaign Kickoff Breakfast is on Friday, March 13™; if
anyone is interested in attending, let her know, and a table can be put together.

7. Board Reports

Yolanda Greaves: Ms. Greaves repotted sitting in on a meeting with Fuss & O’Neill, which is the consultant
they are looking at hiring to do a feasibility of the Upper Charles Trail, and potentially try to get to 25% design
on patt of it. Ms. Greaves acknowledged the assistance of Diane Mortensen from the grant perspective for this
project. Ms, Greaves reported that the Open Space and Recreation Plan is getting close to completion.

Makeda Keegan: Ms. Keegan reported attending the Historical Commission meeting, they are working on
revisiting the Historical District issue with the community soon. Tomorrow Ms. Keegan will be meeting with the
Ethical Standards Working Group. Ms. Keegan thanked all the constituents that came in for Select Board Office
Hours, they had many robust discussions; she noted that the variation of the hours worked out well. Ms. Keegan
recognized Ashland is United, who is doing an incredible series on Black History Month, and AREA, who had a




very successful event this past Monday at Danforth in celebration of Black History Month. Both groups have
brought the community together by celebrating us all, by learning of each other’s cultures and heritage.

Claudia Benneft: Ms. Bennett agreed that the Sclect Board Office Hours were great, they had some excellent
conversations. Ms. Bennett attended the Conservation Commission meeting last week as they go through the 40B
process. Ms. Bennett attended the School Building Committee meeting last night, they are mostly just finalizing
some details.

Brandi Kinsman: Ms. Kinsman discussed her and Ms. Greaves holding Select Board Office Hours at the Library
during the Book Sale on Saturday, there was a lot of great conversations, including many regarding the budget.
Ms. Kinsman suggested the hours be adjusted to 10:00 AM - 12:00 PM to coincide with the Book Sale which will
take place on Saturday March 7, 2026. On Friday March 20, 2025 Ms, Kinsman and Ms, Keegan will hold the
Office Hours at the Bagel Table Office Hours from 11 00 am fo 1:00 pm. Ms. Kinsman attended a Sustainability
meeting a couple weeks ago, they are still planning to move forward with a Skip the Stuff Warrant Article. Ms.

-Kinsman reported that during the meeting with Representative Lewis, and Senator Spilka’s office, they spoke
about the override plan, and the Governor’s budget and what to expect. They are not expecting much more than
what the Governor’s budget is. Ms. Kinsman reported that they were asked, in regards to the Liquor
Licenses/Home Rule Petition, to connect the increase in numbers to the regions within the Town. There may be
an adjustment to the number of liquor licenses from the Home Rule Petition, it will likely be less than the 16
requested.

8. Next Select Board Meeting — March 4, 2026.
The Board will next meet on March 4, 2026.

9.  Adjournment.

Motion: Ms. Greaves motioned to adjourn; the motion was seconded by Ms. Bennett.
Vote: 4-0-0. The motion was approved.

The meeting adjourned at 9:35 PM.

Documents Reviewed during the February 18, 2025 meeting:
" Warrant Guidance Document

FY27 Budget Information

Timeline — Town Manager Evaluation

Sample Citizen Participation Guideline

Conservation Commission Request for Outside Legal Counsel
Draft Plan Implementation

Draft Meeting Minutes, February 4, 2026

One Day License Request — Clock Tower Pickleball
Colin Large — Talent Bank Form

Gabriel Toledo — Talent Bank Form

Kiranmayi Gurram - Talent Bank Form

Surplus Table Notice

Donation to the Food Pantry Notice




Town of Ashland

MASSACHUSETTS

To: Ashland Elected Officials / Ashland Committee Chairs / Ashland Department Heads /
Ashland Citizens

From: Ashland Select Board
Date: January 7, 2026

RE: 2026 Annual Town Meeting Warrant Guidance

In preparation for the 2026 Annual Town Meeting on May 6, 2026 the Select Board have
established a timetable for the submission and review of proposed Town Meeting warrant articles.
This timetable is an effort to provide residents and taxpayers with the best available information
for making informed decisions on article requests for action.

2026 Annual Town Meeting Warrant Timetable

January 7, 2026 Open the Warrant

February 27, 2026 ' Deadline for Notice of Intent to submit
Proposed warrant articles.

February 27, 2026 — April 24, 2026 Due Diligence Period:
Select Board presentations and
Discussions

February 27, 2026 — April 24, 2026 Public Hearings

March 23, 2026 Deadline for Finalized Proposed

Articles

April 1, 2026 Select Board vote to close and post

the warrant, including motions.

April 22, 2026 Finance Committee Recommendation.
April 29, 2026 Warrant Posted — No later than date
May 6, 2026 Annual Town Meeting

The Select Board reserves the right to re-open the Warrant after April 1, 2026 to include new
articles that address emergency or unanticipated needs and / or circumstances.

Warrant Article Guidelines:

The Select Board has a goal of collegial and cooperative interaction with all Town Boards,
Committees and residents, as well as providing an opportunity for all articles to be fully vetted
and well documented. This will allow for thoughtful deliberation and informed decision-making
for all Town Meeting participants. All (non-citizen petitions) Warrant Articles are to be
submitted to Katherine Bird, Assistant Town Manager at kbird@ashlandmass.com.

The following criteria should be considered in submitting an article for the 2026 Annual Town
Meeting Warrant.



Does the proposal address an important need of the town in FY27.

Does the proposal improve a Town Asset?

If funding is required, explain why the proposal is the least expensive, most cost-effective option
for addressing the need.

Do alternative sources of funding exist? What are they?

Warrant articles approved at Town Meeting establish Town governance for the new fiscal year
and/or address issues of the current fiscal year. It is important that Town Meeting participants
have an opportunity to be as fully informed as possible prior to Town Meeting,



FY2027 Budget General Fund Summary
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FY2027 Budget General Fund Summary

Keefe Tech
Non- Excluded Debt Servlce
Excluded Debt Service

Capltal Outlay R
Bep_qﬁ_i_;s&lnsurance -
Reserve Fund

anw_&lce o
FY26 STM Budget Ad_]ustments
Total Appropriated Expenses
Over!ay

Offset - School Chmce

Offset - Library Ald ]

State Assessments &“Charges
Transportation A i
Spacial Education

School Choice Sendlng Tuition

Charter School Sending Tuition

Transfer to Other Funds

128757600
2,897,05500
434399500 ,
91852800
13,263,958.57
40000000
68519067

80,353,863.69

300,000.00

264,035.00
_50,661.00

. 7emas0n
158,703.00

657.00
133,344 0o

S15e00
279280300

4,335,820.00 o
696,738 00 S
14 712,662, 00

2:325,72400 .

1,247,354.00 ©1,201,011.39
2,904,731.00 2,569,104.02

433467000

_15 986 056 56_

350% 4365739
A1155%  {335,626.98)
C0m% (145000)
 -100.00% (696,738.00)

8.66%

1,273,394.96

450,000.00 450,000.00 0.00%, .

285,200, DD, . .285,200.00 _eooe
83,744,865.00 87,528,165.32

210,000.00 20000000  -A76%  (10,000.00)
' 264,426.00 419,11500 5850%  154689.00
5031300 5291000 56% 259700
 83,15L00 9548400 14.83% 1233300
e e e e
69200  a0066%  13,983.00
122,526.00 15476100  2631% 3223500
4554300 msme0 9% (12738.00)

-10000% (2,325,724.00)

Encumbrances _ 1,944,966.04 _ o _

TOTAL ALL EXPENSES 86,135,036.73 '_87,0{)9,_2_127.'00 ' o -88,655,855.32
Surplus (Deficit) 3,175,088.50 2,065,053.44 (704,913,51}
General Fund Stabilization Transfer 196,350.00

(508,563.51)



S}yauag sueialap pasealau)
SaRIALIE IO - JRIS 123U JOIUSS 10} SINOY pasesau)

12e13U0) 23UBUAIUIEIA 2dEISpUE] palolsay

ISBIIU| jOOYIS

Yiys J1ad Ja3y8yauay |euolippy
JuaLWadIouT Jugel| 314

JdUBUSjUIRIN BALIUAAR./sasealau] AYjun/dag spunoio g sdpjg

SIBMOS JDUDIILYT DIO MIN

UEIUNOIDY Hels [euonippy
1UNoJ0Y aAlasaY J18alellS pue seouelaquInIug
uoneue|dx3 way| adie] splUIBAQ £ZA4

Arewwng [eyuswpedsq Jebpng /z0z aplIaAQ

00°00092
00'0SE°0b8
00°000'SE
00°000°'02
96'yb0'ZSE
(86:94L'9¢€€)
(00°852%8)
00°000°T
00'059'VE
00'LSL6T
00'006'C
00'000°09
00'000°S
00°'000°0T
00'000'€T
6€°LS9'ER
00°000'05L'2
00°000°00€
00°000°00T
00°00£ 86T
(00°518'92)
(ET°€L6'SP)

80°'TS0'S
00°0000T

00'05Z'LS
00'000'Z
00°000's
00'005'L
00°000'SZ

%LY'C
%6E°6
%05'L8
%SS'L
%008
%S9
%00°00T-

%er0
%69°EE
%1EDT
%0E'T
%1E9T
%SLC
%eTCT

%9L'T

%05°E
%819

%0€E'0T
%0T'C
%LY'6T
%b6'8-
%66°02-

%T6'C
%er'T

%6EBT
%00
%TL'9
%69°E
%9V'TT

s aduey)y 9 adueyy

00'005'6£0'T
00'0S6°€6L'6
00°000'SL
00'000582
96'909'ZSL'Y
Z0'vLL'E06'9
00'TEL'E0S
00°LT9'0¥C
00°00S'LET
00'0S¥'TTZ
00'9EV'STT
00°E86'LTY
00°000°£8T
00°000'SS
00°002's8¢
00'Z06'0SL
00'6L6'ZET
GETIOTEZ'T
00'798'9€2'LY
00'9Lt'86T
00'9SE'ZTT'E
006882597
00'798'2L8
00'0SZ'ELZ
L8'EBOELT
00'0S¥
00°Z18'80T
00°005'ST
00°0000F
80'6TT'8LT
00'0€8'STL
00°000'00Z
00°2LL'SYE
00°ZTS89E
00°'000'20T
00°005'6/
00'ST8'01T
00°ZEV'6ZL
3PUIBAQD LTAD

00°005°€S0°T
00°009°€S6'8
00°000'0%
00°000'59Z
00'295'00%
00°TSS'0ve L
00°852'v8
00'TEL'E0S
00°LT19'6E2
00°05820T
00°€69°T6T
00°9ESTZT
00°€86'L9€
00°000°Z8T
00°000°st
00°00Z's8¢
00°Z06'LEL
00'6L6'ZET
00¥SELYT'T
00°798'98Y vt
00°9L%'86T
00°'9SECTEE
00°688'Z55"
00'v9T'vL9
00°590°00€
00°£50'6TE
00°05t
00'2T8‘80T
00'005'ST
00°000°0%
00'890°ELT
00°0€8°S0L
00'000°002
00°ZLL'SHE
00Z9Z'TTE
00°000°00T
00°00SVL
00'STE'E0T
00'2EP'PS9
193png 9zAd

9T'zZL0'0v8 JDNVHNSNI Y3HLO S6T0 |BIOL
ELVYETLEL JONVHNSNI HL1V3IH dNOYD STETO 1830l
0E'STE'LL 1LVSNAdINOD LNIJWAOTJWINN ET6TO [BI0L
L6'066TLT NOILYSNIdNOD SHINHOM CT610 [BI0L
T¥'SE9T0TY LN3NIYIL3Y FIA0TINT TT6TO [BIOL
8T'0S0'TvZ L JIDIAY3S 1930 0TLTO [el0L
€L°7S9'6L 1NIWLHYdId NOILYIHD3Y 0E9TO IBIOL
20'ZvS'66Y AYVHE170N48Nd 0T9TO |BIoL
¥6'975'80Z AY3S NVIWNH B NOILNIAIYd vPSTO [230L
10°L59'56 S3DIAYAS S,NVHILIA EFSTO [B10L
TE686'LLT ONI9V NO 1IDNNOJ TSTO [BloL
8T'€85'C0T H11v3H 40 ‘a9 OTSTO [e10L
SEBYT'TTE 53341 78 SHYYd ~ AYILIWID T6YTO =101
S0°502°Z9T NO22V 13N4 d3NIGW0OD AMH 621710 [B10L
62°¥20'SL ONILHOINLIIHLIS-AMH ¥ZPTO |BloL
£9°06T'589 TYAOINTY 301 '@ MONS EZITO [BI0L
TO'6TE'BTY AINIVIN '8 1SNOD AYMHDIH ZZTO |eloL
L6'T8T'ETT NOILVYLSINIWNGAY MdQ TZFTO |ejoL
00'945L8T'T TOO0HIS J0A HJ3L 3433 66€TO0 [B30L
S0'90€'TZTZY slooyas aliqnd puelysy 00ETO [eloL
ST L99°26T d3d SADIAYIS NOILD3AdSNI T#ZTO jeloL
S8 LYT'EVSE LNIN1YVd3A 3414 0ZZTO leroL
20'909°LE0"Y 1430 302N0Od 0TZTO [e1oL
69'L£8'6TL AINIVIN dOYd8S9018 2118Nd ¢6TT0 [BIoL
L8'T86'T6T S3JHNOS3Y NYINNH 08TTO _myo._..
04°962'€6T ayvog DNINNY1d SLTTO _ﬂo,._.
G J3LLIWINOD 30VdS N3dO ZLTT0 |eloL
LTTSL'68 NOISSIWINOD NOILYAY3ISNOD TLTTO [B3oL
0'€£8°0T SHYYLSIO3Y 40 aYv08 E9TTO |BI0L
86'ST8'VE ONILIAIN NMOL/SNOILIFT3 Z9TTO [BIOL
PE'LTP'99T Y31 NMOL T9TTO |eloL
LSLTL'EV9 ONISSID0Ud Viva SSTTO |eloL
¥6°LBB'TIT TISNNOD NMOL TSTTO [210L
76'996CT2 YIUNSYIYL SFTTO [el0L
££'90800€ 321440 mmOmmmmm¢ TYITO [eloL
00'005'16 SNOILYIINNWWWOD3T13L 6ETTO |ejoL
9/'85.'98 ONISYHIYNd TYHLNID 8ETTO [BI0L
86'67L'06T , LNVLNNOJDY NMOL SETTO |BIOL
6E'86E'799 YIDVNYIW NMOL EZTTO [230L
|BN1DY SZA] uondpasag Junodny

SYeTO
ST6T0
ET6T0
ZT610
TT6T0
0TZT0
0£9T0
01910
¥rSTO
£STO
TYSTO
0TSTO
16v10
62110
verTo
£2110
7210
TZVT0
66ETO
00ET0
1210
0ZZ10
01210
Z6TT0
08110
SLTT0
ZLTTO
TLITO
€91T0
Z9TT0
19110
S5T10
1STI0
SYTT0
TrTT0
BE1T0
8€TTO0
SETTO

€¢110
10

9coz/8l/e

aauelnsy| JaYio
aouelnsy| dnoin
awAhojdwaun
dwo) sIayIoM
pUETTETIEN]

192d

uopeaay

Aeagn

AJDS UBLLNH 73 ‘Adid
SUBIDIDA

13jua) Joluas
y1eaH

1dd

1ond

s3i3eans

32| 13 MOUS
AemysiH

Mda

Yaa| ajaay

|ooyas

uondadsu|

‘1dag aul4

"1daq =9110d
s3ulp|ing a1qnd
$334N0S3Y UBWNH
Buuueld

2oeds uadp
uoyeAIasUD)
siel)si3ay Jo pleog
suoloa|3

3}3[D umoy
Suissasold eleg
[asuno) umoj]
121nseal]
51055355y
SUOUEdIUNWILWOI3ja]
Buiseyaing [eaus)
JUBIUNODDY UMO]
JaB8eueln umoy

juswnedaq



ZE'G6Z'EBLE
(00'8€L969)
96'V6EELE'T
(86'9£L'9€€)
{(00°809'6%)
00°LS9'ET
00'00088
6E°LS9E6LT
00'00000%
S6'ZTLLBT

ZE'66TEBLE

96'V6E'ELT'T
(00"8€L'969)
(oo0sT'T)
(86'929°5E€)
6ELSI'EY
00°000°05LC
S6'T9L'6YL

TE'66Z'EBL'E

(00'8€£969)

Aewuwing jeuswiyedsq 186png /Z0zZ eplisA0

%eSY
%00°00T-
%99°8
%597
%8T'L-
%CIE
%ED'S
%T1'9
%9E'S
%66'S

%25
%00°0
%000
%99'8
9%00°00T-
%E0'0-
%S5 T1-
%05'E
%819
%ET'S

ppe 03

%SV

%00'00T-

ZE'S91'825'L8

96'950°986'ST
20'VLL'E06'Y
00'TET'THI
DO'E0S’LL9
00'90°6E8'T
6E°G/B'LTSBY
00'S¥Z's98'L
S6'STY'L80'S

(o0'0)
ZE'S9T'8ZS L8
00'00Z'582
00°000°05%
96'950'986'ST

00'0£9'FEEY
ZOvOT'695'T
6E'TTO'T6Z'T
00'¥98'9€Z'LY
S6'8BST'SLE'ST
S0'BEL

TE'591°825'28
00'000°0SY
00'000°SZT

00°'8ZT'870'E8

00'8¢T'870'E8
00'9£ZPST
00'Z68568'28

00°998vYL'ER
00'8EL969
00°Z99'TTLYT
00°1SS0VE’L
00°6E8°069
00°9¥8°€59
00'790°TSLT
00°8TZVEL'SY
00°SZ‘S9v’L
00°E0L66LY

00°998°FiL €8
00°002'582Z
00°000°05¥
00°299°ZTL VT
00°'BEL'969
00°0Z8'SEE"Y
00'TELY06'T
00°FSELYT'T
00°'798'98% 7ty
00°£6%'S29'FT

00'998'tvL'ER
00°000'05Y
00°000'SZT
D0°8€L'969

69'€98‘€sE'08
00°8Z58T6
L5'896'E9T'ET
8T'050'THT'L
9/'ES8'VL9
£5'61T'68S
YE'692'586'T
S0'Z88'807 '€
LB'ESL08S’L
6E'8F7'169'F

69'E98°€SE08
£9'061'589
00°000'00%
LS'8S6'EIT'ET
00'8ZS'8T6
00°S66'EVE'Y
00'SS0'L68°T
00'9£5'£L8T'T
S0'90E'TZT ZY
O vST'9Er VT

69'E9B'ESE'DB
00°000°00%
00°0009%2
00°8Z5'8T6

|exded - [e10L

198png paaciddy |e10) 9ZAd

sjuawisnlpy 198png pund [EaJuan W1V

pund jesausg [ejol W1V
yaayd ainbi4

[ended

@dueInsu| 1 syysuuag

201MI95 1G8Q

uoleasIay 1 34N n)

S3IIAIBS UWenH/yljesH

SYI0M Dlqnd

uoneanp3

Aisjes o1iqnd

JUSWIUIBA0D) [BIAUID
umopjealq Juawalels |_IOYO

anogo 03 323y

32| '}y MOuUS
pun4 an1asay

22auBINSU| g s3yaUag
AepnQ [ende)

92IAJBS 3gaq papn|ax3
92IAI3S 142Q PAPN|IXI-UoN
VeETREIEE

S|00Yyas Jljqnd pue|ysy
JUBWIUIBAOD |BI3USD
sasuadxj paiadpng

QNNd IAY3SIH WOD NId ZETTO [BI0L ZETTO

AJN3DNILNOD A¥VIVS 09610 [BI0L 096TO
AVILNO TVLIdVD 09670 [BIOL DEGTO

9¢0e/8Lie

s|ejol pezuobajen

SIV10L

puny aAsasay
AauaBunuo) Alejes
jended



Town Manager Evaluation Timeline

This timeline outlines a clear, transparent, and repeatable annual process for evaluating
the Town Manager. It can be adjusted to align with local bylaws, contracts, or Select
Board preferences.

Phase 1: Discuss Process

Responsible: Select Board

e Review the Town Manager’s employment contract and any relevant bylaws or
policies.

e Confirm evaluation criteria (e.g., leadership, financial management, operational
effectiveness, community relations, strategic goals).

e Approve the evaluation tool (scorecard, narrative format, or hybrid).

e Set key dates for the evaluation process.

Phase 2: Goal & Self-Evaluation Preparation (Due April 1, 2026)

Responsible: Town Manager

e Town Manager prepares a written self-evaluation addressing:
o Progress on goals from the prior year
o Major accomplishments
o Challenges and constraints
o Goals and priorities for the upcoming year
e Self-evaluation is submitted to the Select Board by the established deadline.

Phase 3: Individual Board Member Evaluations (April 15, 2026)

Responsible: Individual Select Board Members

e Each Select Board member completes an individual evaluation using the
approved criteria.
Evaluations are submitted to the Town Manager and Chair to compile results.
Comments should be constructive, specific, and aligned with agreed-upon
criteria.




Phase 4: Individual Board Member Evaluations

Responsible: Individual Select Board Members

e Each Select Board member meets withTown Manager to go over their individual
evaluation.

Phase 5: Compilation & Draft Summary (April 30, 2026)

Responsible: Board Chair / Designee

Individual evaluations are compiled into a draft summary.

Areas of consensus, strengths, and opportunities for improvement are identified.
Draft summary is distributed to Select Board members for review prior to
discussion.

Phase 6: Final Statement (First Regular Meeting in May)

Responsible: Select Board & Town Manager

e Select Board Chair presents the finalized evaluation to the Town Manager.

e Board and Town Manager discuss feedback and expectations.

e Mutually agree on goals, priorities, and performance metrics for the upcoming
year.




Select Board’s Policy on Public Comment at Regular Select Board Meetings

Meetings of the Select Board are conducted in accordance with the Massachusetts Open Meeting Law,
G.l. c. 30A, §§ 18-25. The Select Board believes that the public should have an opportunity to comment
on issues that affect the Town during its open meetings, Therefore, the Select Board generally sets aside
a period of time at each regular Select Board meeting to hear from the public WhICh shall be referred to
as the “Public Comment Period”.

The Public Comment Period is not intended to be a discussion, debate, or dialogue between or among
citizens and the Select Board. Rather, it is intended to offer citizens an opportunity to express their
opinion on issues of Select Board business. While the Board and/or administrators will not always
respond to citizen comments or questions posed at Public Comment, the Chair, as presiding officer of the
meeting, may answer or regquest an answer to a question if they deem it appropriate. Further, should the
Chair believe that an issue or question falls outside the purview of the Select Board they may request
that citizens direct it to the appropriate person or body so that the matter is given proper consideration.
Generally, speaking the Board will only entertain comments within the jurisdiction of the Board.

The following process will govern the Public Comment Period at regular Select Board meetings:

1. The Select Board will schedule a Public Comment period at the end of each regular Select Board
meeting to the extent that doing so does not interfere with the Board’s ability to perform its
duties in an orderly, efficient, and timely manner.

2. The point of the meeting during which the Public Comment Period takes place; the duration of
the Public Comment Period, the number of individuals and/or entities who are permitted to
speak; which individuals and/or entities are permitted to speak; and the time for which such
individuals and/or entities are permitted to speak shall be in the sole discretion of the chair or
his/her designee; provided, however, that the chair shall announce at the beginning of the
meeting if there are any changes to this policy with regard to length of time for each speaker or
duration of public comment period.

‘3. Persons and/or entities who are permitted to speak during the Public Comment Period shall
begin their remarks by stating their name and address, including their town or city of residence.

4. Entities who are permitted to speak during the Public Comment Period must select a single
spokesperson through which to do so. The spokesperson must identify themselves and the
entity for which he/she is speaking, including his/her official position within said entity, as well as
the entity’s physical address.

5. Persons and/or entities who are permitted to speak during the Public Comment Period shall not
be permitted to assign their time to another entity or individual unless such assignment is
required as a reasonable accommodation for such individuals and/or spokespersons because
they have a disability.

6. If a person and/or spokesperson(s) for an entity permitted to speak during the Public Comment
Period requires a reasonable accommodation to speak because of his/her disability, he/she must



10,

11.

12,

- 13,

contact the Chair at least 48 hours prior to the meeting to arrange for such accommodation,
which may include permitting said person or spokesperson to speak for a longer time than the
other persons and/or entities permitted to speak during the public comment period.

There will generally be a time limit of up to 3 minutes per person and/or entity, which will be
enforced by the Chair of the meeting. If the number of persons and/or entities wishing to speak
exceeds 3, the Chair may, at their discretion, limit individual comments to no more than 3
minutes per person. There will generally be a limit of 15 minutes provided for public comment
period.

If the Select Board believes that an issue requires more time, the Board may schedule a separate
public hearing on that issue.

While public comments are not required to pertain to an agenda item for that particular
meeting, such comments must pertain to a matter within the Board’s jurisdiction. Public
comments on matters outside the Board’s’ jurisdiction shall not be permitted. Because they are
not Constitutionally protected, the following comments shall likewise not be permitted: true
threats, incitement to imminent lawless conduct, obscenities, personal attacks, statements that
were found by a court of law to be defamatory, and sexually explicit statements made to appeal
to prurient interests.

Votes by the Select Board will not be taken during Public Comment.

Responses to public comments will be made only by the Chair of the meeting, or other
members, at the Chair’s discretion.

On those issues that can be resolved by directing citizens to the appropriate staff, the Chair may
advise the citizen of appropriate steps to take.

The Chair of the meeting may terminate any individual’s privilege of address for any comment
that is not Constitutionally protected.




Town of Ashland | Susan Robie <srobie@ashlandmass.com>

ConCom Request for Use of Other Counsel
1 message

Becca Solomon <bsolomon@ashlandmass.com> Thu, Feb 12, 2026 at 2:32 PM
To: "Selectboard@ashlandmass.com" <selectboard@ashlandmass.com>

Cc: Michael Herbert <mherbert@ashlandmass.com>,-Beth Reynolds <breynolds@ashlandmass.com>, Sofia Chrisafideis
<schrisafideis@ashlandmass.com>, Susan Robie <srobie@ashlandmass.com>

To the members of the Select Board,

At a meeting of the Conservation Commission held at 2:01pm today, February 12th, the Commission voted unanimously to
request the Select Board authorize the use of outside counsel for the upcoming hearing for the 40B project at 10-60 Main Street,
which is scheduled for its first hearing before the Conservation Commission on March 2, 2026. The below motion and vote from
the meeting is transcribed below, while the formal meeting minutes are being drafted.

Motion: Mr. Hakansson moved that the Conservation Commission request to the Select Board, that the Conservation
Commission be allowed to hire outside counsel for the hearing of 10-60 Main Street, due to the appearance of a conflict of
interest with the current Town counsel. The motion was seconded by Mr. Crow.

Vote: The motion passed with a 5-0-0 vote. (OA, PC, GC, CH, GW).

The Conservation Commission respectfully requests the Select Board review their request at their next scheduled meeting.

Thank you,
-Becca

Becca Solomon

Conservation Agent | Tree Warden
(She, Her, Hers)

Town of Ashland

a: 101 Main Street, Ashland, MA 01721
p: 508-532-7924

Please be advised that the Massachusetts Secretary of State and Massachusetts Attorney General consider e-mail to be a public record, and therefore
subject to the Massachusetts Public Records Law, M.G.L. ¢. 66 §10



Draft Plan for a Comprehensive Plan Implementation Committee

Based on the passing of the Comprehensive Plan at the November 2025, Special Town
Meeting, the Planning Board and Select Board need to create the Implementation
Committee.

Based on the information in the plan the make up of the committee should be:

One Planning Board Member

One Select Board Member

5 - 7 members of the public, with past members of the Comp plan being part of that
group

The total committee would be 7 to 9 members.

A staff member would be liaison to the committee.

This language about key responsibility is taken directly from the Comprehensive Plan.
Key responsibilities of the committee include:

* Collaborating with departments and community partners to facilitate cross-
functional alignment and serve as an accountability partner

* Supporting municipal staff by identifying grants and organizing volunteers to
assist with initiatives

* Establishing a baseline of metrics to measure progress toward the plan’s goals
* Tracking progress on implementation, noting when strategies are complete, in
progress, not feasible, or when alternatives are needed

+ Creating and sharing an annual implementation plan that outlines and
prioritizes initiatives for the year

» Reporting regularly to the Select Board, Planning Board, and Town Meeting

+ Maintaining transparency by posting updates to the municipal website,
including the implementation matrix and status of each strategy

To move forward, the following is recommended:

The Planning Board and Select Board each select a member to represent their board.
A call goes out to the past members of the Comprehensive Plan full commitiee to see
who would be interested in participating in the Implementation Committee. If more than
3 members are interested, the Planning Board and Select Board would review and
determine which members (OR a subcommittee of the two boards would review and
determine members).

A call goes out to the general public to see who would be interested in participating in
the Implementation Committee. If more than 3 residents at large are interested, the
Planning Board and Select Board would review and determine which members (OR a
subcommittee of the two boards would review and recommend members)

Based on the membership, a set meeting day and time would be set.



The Implementation Committee would select a chair, vice chair and clerk and set the
initial cadence of meetings based on the recommendations of the Comprehensive Plan.
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Town of Ashland, Office of the Select Board

SELECT BOARD MEETING (HYBRID)
February 4, 2026 — 7:00 PM
Town Hall, 101 Main Street, Ashland, MA

Present at the meeting were: Joseph Magnani (Chair), Claudia Bennett, Yolanda Greaves, Makeda Keegan
(Remote), and Brandi Kinsman. Also in attendance were Town Manager Michael Herbert, Assistant Town
Manager Katherine Bird, Assistant Town Manager Beth Reynolds, and Executive Assistant Susan Robie.

1. Call Meeting to Order

Mr. Magnani called the February 4, 2026 meeting to order at 7:01 PM, he announced that the meeting was being
recorded and broadcast live by WACA-TV, and livestreamed on Facebook. Remote participation is available
using the Zoom Video Conferencing platform, any disruption with the Video Conferencing Platform will result
in the platform being shut down. In the event of a disruption, broadcasting will continue on WACA-TV and
livestreamed on Facebook.

2, Citizen’s Participation

Rob St. Germain, resident, stated that he has been asked to speak in regards to 71 Frankland Road / 0 Cross Street;
he has reviewed some of the documents and it appears there was a commitment by the landowner. There are many
who have articulated the value of these trails throughout the Comprehensive Plan process, it is a nice trail and is
well used. If there is any way we can preserve it, it would be a good thing for the Town. Mr. Magnani stated that
this would be discussed later in the meeting.

Joan Gonfrade, resident, inquired, and Mr. Magnani responded, that he has not yet received an answer from Town
Counsel regarding questions pertaining to the 40B application. Ms. Gonfrade inquired if the Town is going to do
a complete comprehensive water/sewer study that includes 40Bs; Mr. Magnani stated there was no plan to do a
study of that magnitude, unless it can be one that is simpler in nature.

3. Scheduled Appearances

a. Verizon License Renewal Ascertainment Hearing.
Mr. Magnani read the Public Hearing Notice into the record; he thanked Barbara Chisholm, Ashland’s
Community Cable provider, and Verizon for their responsiveness in the renewal process.
Motion: Ms. Greaves motioned to open the hearing on WACA’s cable renewal; the motion was seconded by
Ms. Kinsman.
Vote: 5-0-0. The motion was approved.

Mr. Magnani mentioned that WACA-TV and Verizon’s negotiated contract will expire in 2028.
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Mr. Herbert read into the record his letter of support, citing WACA-TV as an invaluable resource for Ashland’s
residents and an important pariner in the Town’s effort to promote local government transparency and civic
engagement, helping to keep residents informed and connected.

Robert Silver, volunteer announcer and field reported with WACA-TV, discussed his affiliation with WACA-
TV, that has been ongoing since 2015 when he partnered with his son, Jake Silver; Jake was an Ashland High
School student who continued to work for WACA-TV, following his passion, despite his diagnosis. Mr. Silver
believes that because of the opportumty provided by WACA-TV and Barbara Chisholm, Jake was able to pursue
his dream of sports announcing and working in communications. Mr. Silver discussed the impact WACA made
on his family, including announcing basketball games with his daughter Halle, who is also still part of the WACA
family.

Board Members agreed that WACA has added tremendously to the community with the programming they offer,
particularly since Covid, ensuring that the community has access. Board Members noted it is important to support
WACA as they are a vital resource for local news; it is also a way for young people to get vocational and
communications training. Board Members agreed that they hope Verizon will provide additional funding for
WACA-TV.

Barbara Chisholm, Executive Director for WACA-TV, thanked Mr. Herbert, Superintendent Jim Adams, Deputy
Chief Moraghan, Robert White and Joe White for their letters of support; they are proud to serve as Ashland’s
commumty media center and they look forward to many more years of partnership.

Attorney August thanked Mr. Herbert and Ms. Robie who are very responsive, as well as Barbara Chisholm and
her Team, and Paul Beaudoin. Attorney August noted that according to the Cable Act, a needs ascertainment can
remain open on an ongoing basis,

Motion: Ms. Greaves motioned to close the public hearing, The motion was seconded by Ms. Bennett.
Yote: 5-0-0. The motion was approved.

b. . Beth Reynolds and Katherine Bird - Presentation on the Reconfiguration of Space at the

Community Center and the Temporary Relocation of the Food Pantry. Presentation
Mr. Herbert expressed his appreciation for all that Ms, Bird, Ms, Reynolds, and the Community Center Team

have done. This presentation will cover the personnel changes and the building itself. Mr. Herbert discussed the
creativity that has gone into the reconfiguration project, which he stated is amazing.

Ms. Bird and Ms, Reynolds shared a slide presentation of the Community Center Improvement Project; the goal
for the project is a comprehensive reconfiguration and refresh of the existing facility to address the current
challenges, while improving and expanding services.

Ms. Bird discussed the time that she and Ms. Reynolds have spent at the Community Center with the staff there,
as well as hearing from residents and volunteers. They realized that the limited space is restricting what Town
staff could do to service the needs of the residents.

Ms. Bird reviewed current challenges:

e Insufficient Office and Meeting Spaces
. Program Interruption

. Accessibility and Pedestrian Safety

. Aging Infrastructure




Ms. Bird explained that this Plan will allow for a space for the Youth Coordinator, when not at the School office.
The Plan will also allow for a space for the Social Work Intern, which is invaluable to the staff, while the intern
gains real world experience.

Ms. Reynolds discussed the outdoor patio being on the Revitalization To-Do List for many years, it is .currently
inaccessible and unusable. Redeveloping this area will allow for better utilization of the full potential of the
Community Center.

Ms. Reynolds discussed ongoing challenges related to safety and accessibility; she noted that the sidewalks that
surround the facility are deteriorating, posing safety risks for pedestrians; this Plan will address long-term safety
concerns to improve accessibility,

Food Pantry Reconfiguration: Ms. Bird explained they are moving the Food Pantry to the opposite corner pf the
lower level of the Community Center, allowing for a safer and more efficient space. There will be dedicated
spaces for dry goods, cold goods, and for the carts as well.

Prevention and Human Services: The Prevention and Human Services Team will move downstairs to the same
side on the lower level, creating staff offices, and a dedicated meeting space that will double as a space for the
Youth Coordinator and Intern.

Weatherization: They will be adding some much-needed insulation in the attic, this will assist in making it a more
energy-efficient building. |

Great Room Floor: Ms, Reynolds explained that the Great Room is the most heavily used space in the Community
Center, the flooting was installed approximately 15 years ago; over that time, it has developed areas of buckling.
For safety reasons, the floors must be addressed.

Qutdoor Patio: Ms. Reynolds explained that the Qutdoor Patio has been closed for more than two years. This
Project will create an accessible ramp from the sidewalk to the patio area. This space will also include a pergola
with a shade structure, along with tables and chairs. The Patio will be open for use by both Recreation and Senior
Center programs. '

The Walkway: The Walkway which connects the front of the Community Center to the lower lot is deteriorating;
this Project will create a safe, accessible walkway for everyone who visits the building; it is a high-traffic area
and is essential that these areas are safe, durable and accessible.

Recreation Storage Area; Ms. Reynolds discussed the current Recreation storage area which is a large storage
arca that the new Food Pantry will be moving into; essentially, they are swapping spaces. Recreation will all be
on one side, and that equipment will be safely stored. This Project will also create a new Art Room; currently the
Art Room serves as both storage space and a limited tabletop workspace. As the Recreation Department expands
programming and develops new opportunities, a redesigned, year-round Art Room will support that creative
growth.

M. Bird discussed funding, the total estimated cost of reconfiguring and refreshing the space came in ai $490,000,
with 87% being funded by non-taxpayer dollars. The remaining 13% will be funded by two previously approved
capital projects. Barmarks are for the improvement of the Community Center and for pedestrian; Ms. Bird thanked
State Legislators, Karen Spilka and Jack Lewis for their continued support.




Two approved Capital projects are the Walkway repairs and the Great Room floor; there are insurance recovery
funds from the two floods that occurred in 2023 that will be utilized, as well as some of the Recreation revolving
account funds. The remaining funding will be grants, donations and rebates., Ms. Bird thanked the Friends of the
Council on Aging for their generous donation towards the work on the Patio, and Sam Riley, Sustainability
Coordinator, for her work on the Green Communities Grant. There is an additional $10,000 grant they will be
applying for which is for the expansion and improvement of the Food Pantry; Ms. Bird thanked Araya Landry
and Yucchabelle Cote for their work on that.

Ms. Reynolds discussed the Project Timeline. The Food Pantry will be moving tomorrow, February 5™, they will
be moving to the Police Substation at 37 Pond Street; Ms. Reynolds thanked the Ashland Police for sharing their
space and their assistance, :

The sorting and organizing of the Recreation storage and Art Room is going to begin next week, leading into
March. Ms. Reynolds explained that bids are due for the Construction picce of the Human Services Office and
storage project on February 19", Construction will begin in early March; they hope to have the Food Pantry back
into its new space in May.

An IFB for the Patio project will be put out by the end of March, as well as for the Great Room floor. The Patio
and Walkway will be done when the snow has meltéd, and the Weatherization project will happen in the summer.

Ms. Bird stressed the importance of keeping the Community Center Team together, it is one Team even though
it is three separate Departments. The Team has an amazing energy, they know and understand the residents they
work with. The Community Center is a major Volunteer Hub; including volunteers for the Human Services
Department and the Food Pantry.

Ms. Reynolds stated that these improvements will enhance the programming currently offered and improve the
quality of care, services and support. There are at least 60 volunteers in any given week; the community is
fortunate to have a facility that brings together so many programs, events and essential services, supporting
residents at each stage of life.

Ms. Bird discussed the long-term cost savings through the Weatherization project as well as more efficient and
sustainable way to heat and cool the new spaces, they will be replacing lighting with LED lighting,

Ms. Bird thanked Doug Scott, Building Commissioner, for assisting them in getting the Plan to paper, Diane
Mortensen for helping them put together their funding strategy, and the staff and volunteers for their hard work
in. preparing the space for the upcoming Project. This Project, once complete, will serve the residents and staff
for many years to come. '

Ms. Kinsman inquired, and Ms. Reynolds responded, that the Great Room will only be closed for a couple of
days during the repairs; they will try to fit it in creatively, so that it does not impact any scheduled programming.

M. Bennett recognized the amount of community support that occurs in that building, it is a special place in the
way it reaches so many residents of all ages and needs. Ms Reynolds confirmed that the upstairs offices will
remain.

M. Keegan expressed her appreciation for the care taken to ensure minimal impact to taxpayers for the fundi'ng
of the Project, while making sure our neighbors are supported. Ms. Bird confirmed that all residents who utilize
the Food Pantry have been notified; flyers have been put in their orders, and signs have been put up.




Ms. Greaves is glad to hear that the building will be getting some needed attention; she suggested they reach out
to the Boy Scouts who may be looking for Eagle Scout projects to assist with the Patio furniture.

M, St. Germaine stated that Ashland is United and the Town Forest Committee are looking for meeting spaces;
it would be helpfusl for holding larger events there as well. Mr, St. Germaine expressed being in favor of solar
panels being installed in the parking lot and the use of geothermal wells,

4. Old/New Business

a. Review and Vote the Open Meeting Law Response to the Complaint Filed by Stephen Morgan,
Regarding Executive Session Minutes dated January 3, 2024, January 31, 2024 and February 7, 2024.
Mr, Herbert noted there was a previous Open Meeting Law Complaint regarding the January 17 meeting related
to contract negotiations and a misunderstanding related to documents. '
Motion: Ms. Greaves motioned to approve the response to the Open Meeting Law Complaint filed by Steve
Morgan; the motion was seconded by Ms. Bennett.
Vote: 5-0-0. The motion was approved.

b. Update on 40b Projects.
61 Waverly Street is currently in front of the Conservation Commission;
10-60 Main Street is not yet in front of Conservation Commission.,
55 West Union Street’s deadline to close the hearing is February 22, there is still a lot of information that needs
to be provided by the applicant.

Ms, Bennett inquired as to what kinds of things may be reviewed by the Conservation Commission during the
review. Carl Hakansson, Vice Chair of the Conservation Commission, explained that it depends on the project,
and is based on the site locations. Mr. Hakansson discussed the challenges at 61 Waverly Street; he stated that
-the applicant is working to address the issues and has made significant progress.

c. Update on the Keefe Tech MSBA Program
Mr, Herbert reported that Keefe Tech was accepted for the MSBA Program; and so far, everything is on track.
Mir. Herbert is looking to get clarity on whether it can be a debt exclusion; there are five member towns, and all
would have to vote in favor.

d. Reminder thai Warrant Articles for the Annual Town Meeting are due February 27, 2026.
Mr, Magnani reminded all that Warrant Articles are due by February 27, 2026.

e. Open Space per the Town of Hopkinton Special Permit - 71 Frankland Road — 0 Cross Street.
Mr. Magnani explained that they have received several correspondences in regards to 71 Frankland Road; there
was some open space parcels, and part of the parcel was a parcel in Ashland which is 0 Cross Street, and it was
deemed to be left in perpetuity as open space, as voted by the Town of Hopkinton. There is a possibility that the
landowner is atternpting to sell the Ashland parcel of land.

Susan Thorne, 181 Cross Street, thanked the Board for adding this to the agenda. Ms. Thorne explained when she
and Tony attended the Hopkinton Planning Board meeting in 2019, they were assured by Seaboard Solar that the
land would remain protected, but it was soon put on the market by Agilitas last March. The Special Permit is what
governs that land, and requires open space use. The 1.8-acre parcel in Ashland was meant to be part of the entire
52 acres. There is a purchase option contract with a potential buyer; Ms, Thorne asked that any municipal permits
related to O Cross Street be paused. Ms. Thorne requested that Town Counse! notify the prospective buyer that
the parcel is subject to the Special Permit, as recorded at the Registry of Deeds, that requires open space use. Mr.
Herbert suggested a letter be sent to Agilitas to let them know that our Building Commissioner will not / cannot

3



legally issue a building permit on that property with this restriction on it. The Board reviewed the draft letter of
support. ‘

Mr. Hakansson discussed someone related to the project had reached out to Conservation for delincation of the
Wetlands; he noted that not only will they need the Building Inspector to be aware, but the Board of Health as
well, as they would need a septic permit for this lot.

Motion: Ms. Greaves motioned that the Board submit the letter as presented by Mr. Magnani, and reviewed by
Town Counsel, that we include the recipients of the current land owner, the person who has the agreement to
purchase the land, and the Conservation Commission, Building Commissioner and Board of Health. The motion
was seconded by Ms. Keegan.

Yote: 5-0-0. The motion was approved.

Roberta Soolman, Open Space Committee, noted that in May 2025, at Hopkinton’s Annual Town Meeting, they
accepted the gift of the (Hopkinton) land; the Chair of their Open Space Committee is checking into that, there
was uncertainty as to whether they included Ashland. The Board agreed to copy the Hopkinton Open Space and
Preservation Commission on the letter.

f. Open Meeting Law and Ethics Training.
Mr. Magnani noted that prior to tonight’s meeting, an Open Meeting Law and Ethics Training class was presented

by Town Counsel Lisa Mead. There were some recent revisions that have occurred, so it was very informative
and many good questions were asked. Ms. Greaves requested that she would like to have Public Records Request
on an upcoming meeting. Ms. Kinsman suggested the training material be sent out to all Board and Committee
members. Ms. Robie suggested the video be put on the Town website; Board Members agreed.

g. Discuss a Date for the Select Board Volunteer Appreciation Breakfast.
Board Members discussed dates in March to hold the Select Board Appreciation Breakfast; Ms. Robie noted that
she has checked on availability at the Community Center, and al! Saturdays in March are available. Board
Members agreed on March 21, 2026, 9:00 AM — 11:00 AM.

5. Consent Agenda _

a. Accept the Regular Session Minutes from January 21, 2025. Minutes

b. Accept the Town Managet’s Appointment of Matthew Bryant as a Local Building Inspector with
a request to waive the 15-day waiting period.

c. Accept the Town Manager’s Appointment of Julie Tokarowski as a Social Worker with a request
to waive the 15-day waiting period. '
d. Appoint Alex Mironovas to the Zoning Board of Appeals as an Associate member with an

expiration of 8/31/26. Alex Mironovas
Motion; Ms. Greaves motioned to approve the Consent Agenda, which was seconded by Ms. Kinsman.
Vote: 5-0-0. The motion was approved.

6. Town Manager Report
a, MMA Conference,

Mr. Herbert gave an update on the Mass Municipal Association meeting he attended; Ms. Kinsman and Ms.
Greaves were both in attendance, the sessions were good. The best benefit is getting together with colleagues
from around the State; a lot of the talk was around financial issues; many are finding themselves in very similar
situations.

b. Budget Update.




Mr. Herbert reported that it has been a couple weeks since the Tri-Board meeting, it feels like everyone is on the
same page. The general government budgets will be done in a couple weeks; Mr. Herbert will prepare a
presentation. Ms. Greaves inquired, and Mr. Herbert responded, he will provide the Board the information that
the Department Heads presented on Monday. Ms. Greaves suggested a public forum with some of the Department
Heads, with an opportunity for the public to ask questions; Ms. Keegan agreed this will help with public
understanding and transparency. Ms. Greaves suggested that the Finance Committee budget meetings be
televised.

Ms, Bird explained that they have received the final draft of the Collins Center Report Phase 1; Phase 2, Public
Safety, is 90% done.

C. Update on the Utility Agreements and the total savings captured in 2025.
. 2025 Savings Agreement with Constellation which expires in December 2028.
. Agreement with Sprague which expires in April 2026.
Mr. Herbert reported that in Electricity bills, the Town saved $143,000, and with Gas bills saved $18,000; this is
for most Town buildings.

Mr, Herbert acknowledged the tremendous work of the DPW, with the amount of snow and the cold temperatures,
they have been going non-stop,

7. Board Reports
Yolanda Greaves: Ms. Greaves requested that the Comprehensive Plan discussion on creating the Implementation

Committee be an upcoming agenda item. The Planning Board is requesting that we join them on February 26 to
review the Housing Production Plan and look at the Comprehensive Plan Implementation Committee, and decide
who will be the Select Board representative for that, Ms. Greaves discussed attending MMA, some of the sessions
were good. There was a Conversation Session which Michael got to lead for MetroWest. Office Hours are
Saturday morning at the Library; tomorrow is ribbon-cutting at Talento Futbol. As part of MMA Executive Board,
she will attend their meeting in Boston and go to the State House.

Moalkeda Keegan: Ms. Keegan reporied that she is looking forward to Select Board Office Hours on February
18™ and again on March 7%, She is looking forward to getting out and speaking to residents.

Claudia Bennett: Ms. Bennett attended a couple Conservation meetings, she also met with Rob St. Germaine
who updated her on Stormwater. It was very interesting, there is a lot more to it than she realized. Ms. Bennett
discussed DPW being funded by Stormwater fund.

Brandi Kinsman: Ms. Kinsman discussed attending MMA, budget was on the minds of everyone. The Governor
released the budget, it will be interesting to see how that affects our budget once that gets through the House and
Senate. Ms. Kinsman discussed how they talk about support to the communities, but it doesn’t feel that they give
communities what they need to be able to meet the needs of their residents. Ms. Kinsman will attend the
Sustainability meeting tomorrow, and attended the Conservation meeting on Monday. Ms. Kinsman congratulated
Eagle Scout Court of Honor recipient Austin Turncliff. Ms. Kinsman is looking forward to Select Board Office
Hours at the Library on Saturday.

Joseph Magnani: Mr. Magnani will be meeting with students to discuss Nicotine Free Generation on February
10™ gt 3:00 PM at the High School, Mr. Magnani met with the Affordable Housing Trust; there will be a
presentation and discussion with Beth Reynolds regarding the Olive Street property, and the potential project with
the Affordable Housing Trust and the Habitat for Humanity. Mr. Magnani will be meeting with the Council on
Aging tomorrow, it is his first meeting with them, and he is looking forward to it.




Mr. Magnani announced that people should check on their elderly neighbors during this cold weather,

8. Next Select Board Meeting — F ebruary 18, 2026.
The Board will next meet on February 18, 2026.

9. Adjournment,
Motion: Ms. Greaves motioned to adjourn; the motion was seconded by Ms. Kinsman.

Yote: 5-0-0. Motion was approved.
The motion adjourned at 9:47 PM.

Documents Reviewed during the February 4, 2025 meeting:

Verizon License Renewal - Hearing Notice

Verizon License Renewal - AFD Letter of Support

Verizon License Renewal - APS Letter of Support

61 Waverly Street Project - Conservation - Update Summary -
OML Complaint and Draft Response

Keefe Tech MSBA Program Information

71 Frankland Road / 0 Cross Street Draft Letiers from the Board
Presentation: Reconfiguration of Space at the Community Center
Minutes from January 21, 2025. Minutes

Referral to appoint Alex Mironovas to the Zoning Board of Appeals




Licensing Board

One Day License

Select Board,

I respectfully submit this request for Select Board approval of a One-Day Entertainment License
for consideration at the February 18, 2026 Board meeting.

The proposed event will be held on February 28, 2026, from 3:00 pm to 6:00pm, at Clock Tower
Pickleball (200 Homer Avenue). This event is a private Birthday Party with a maximum of guests
is 60. This is an over-21 event and it will not be open to the public. The entertainment will
consist of a live band. The event is being organized by Mike Groark under the discretion of Macy
Morrison, Clocker Tower Pickleball Manager.

All required application materials have been filed, and the event will comply with all applicable
local bylaws, state regulations, and public safety requirements. Coordination with Police, Fire,
and other relevant departments will be completed as necessary to ensure the event is conducted in

a safe and orderly manner.

Approval by the Select Board is respectfully requested to allow for the to issuance of the One-
Day Entertainment License.

Thank you for your consideration. Please let me know if any additional information is required
prior to the meeting.

Respectfully submitted,

Macy Morrison

101 Main Street Ashland MA 01721 | ashlandmass.com | 508-881-0100 | selectboard@ashlandmass.com



ﬂ Town,of Ashland | Susan Robie <srobie@ashlandmass.com>

1 message

Cara (Camerato) Hulme < . ' Fri, Jan 30, 2026 at 2:26 PM
To: Susan Robie <srobie@ashlandmass.com>

Hi Susan,

Colin has attended at least 3 of the last 5 meetings and the committee voted to have him appointed as an associate
member at the last meeting.

| will follow up with Colin about the talent bank form.
-Cara

On Wed, Jan 21, 2026 at 3:26 PM Susan Robie <sr6bie@ashlandmass.com> wrote:
Good Afternoon Cara,

Thank you for reaching out regarding this appointment.

| would be happy to add this to a future Select Board agenda, but | will need a Talent Bank Form for Colin to move this
forward. As you may be aware, we typically ask that volunteers attend a couple of meetings before seeking an
appointment.

It sounds like Colin has already been involved; if that is the case, please respond confirming how many meetings he
has attended and that the committee has voted to have him appointed as an Associate Member.

Best regards,

Have a great dayl

Susan Robie

Executive Assistant

Town Manager/Select Board

Town of Ashland

a: 101 Main Street, Ashland, MA 01721
p: 508-532-7921

f: 508-881-0171

On Wed, Jan 21, 2026 at 12:22 PM Cara (Camerato) Hulme " > wrote:
Hi Susan, ’

| would like to request that the Ashland Select Board approve the appointment of Colin Large to the Ashland Town
Forest Committee. Please, let me know when his appointment is scheduled on their agenda as well as if he needs to
fill out the talent bank form. Thank you for your help!

Sincerely,
Cara Hulme
ATF Committee Co-Chair



Town of Ashland J Susan Robie <srobie@ashlandmass.com>

Online Form Submittal: Talent Bank Form
1 message

noreply@civicplus.com <noreply@civicplus.com> Tue, Aug 5, 2025 at 9:26 PM
To: srobie@ashlandmass.com

Talent Bank Form

Page 1

TALENT BANK FORM

Please note that current vacancies can be found by looking at "Volunteer
Opportunities™. As vacancies become available we update the website to reflect the
opening(s). If you apply for groups that doesn't have an opening your Talent Bank Form
will be shared with the chair of the group. The Select Board, the appointing authority will
be unable to appoint you if there is no vacancy. Each committee or position has a different
level of commitment and the Select Board requests that everyone attend a meeting or two
prior to seeking appointment. This allows you to understand what the group is working on
and what the actual commitment would be. Most committees meet on a regular schedule,
typically once or twice a month in the evening. Committee chairs and or staff are happy to
provide additional information or answer any questions you may have about a particular

group.

Upon receipt, your Talent Bank Form will be reviewed and shared with the chair and the
Select Board. We will not be able to proceed if no matches exists between your request and
our openings. Your application will be added to the list of volunteers who have expressed an
interest in serving. We thank you for youf interest in serving the Town of Ashland and
returning this application.

Please remember that all meetings are open to the public, so even if you are not a member it
does not exclude you from getting involved.

Name Colin Large
Email Address
Address

City Ashland



State

Zip Code
Home Phone
Cell Phone
Page 2

| am interested in serving the
Town in the following
positions:

Other:

Finance Committee is
appointed by the Town
Moderator

BACKGROUND:
Employer

Position

Education

Page 3

Please describe any
training/experience you
possess

Please describe other skills
and interests

Please describe your
government or community
volunteer experience
(Ashland or elsewhere)

MA

01721

Field not completed.

Open Space & Recreation Committee , Town Forest Committee

Field not completed.

Field not completed.

Weston Nurseries
Landscape Designer

MA Applied Linguistics, Georgia State University

Certificate in Landscape Design from University of Guelph,
Massachusetts Certified Horticulturalist (MA Nursery and
Landscape Association)

I'm deeply interested in native plants, especially in the
designed landscape, as a way to improve the local ecosystem,
combat negative aspects of climate change, and provide
individuals with the opportunity to connect to wildlife.

| was a Peace Corps Volunteer in Ukraine from 2003-2005.

Email not displaying correctly? View it in your browser.



[&] TownofAshland | Susan Robie <srobie@ashlandmass.com>

ConCom Appointment
1 message

Becca Solomon <bsolomon@ashlandmass.com> Mon, Feb 9, 2026 at 8:21 PM
To: Susan Robie <srobie@ashlandmass.com>

Hi Susan,

The Conservation Commission voted to recommend the Select Board appoint Gabriel Toledo to the open seat on the
Conservation Commission. Gabriel previously served on the Commission in 2020 and is looking to return to his position.

His contact information is below:

Phone number: 617-460-2608
Email address: gkt318@gmail.com
Address: 51 Hilldale Road, Ashland, MA 01721

Thank you,
-Becca

Becca Solomon

Conservation Agent | Tree Warden
(She, Her, Hers)

Town of Ashland

a: 101 Main Street, Ashland, MA 01721
p: 508-532-7924

Please be advised that the Massachusetts Secretary of State and Massachusetts Attorney General consider e-mail to be a public record, and
therefore subject to the Massachusetts Public Records Law, M.G.L. c. 66 §10



i Susan Robie <srobie@ashlandmass.com>

Online Form Submittal: Talent Bank Form
1 message

noreply@civicplus.com <noreply@civicplus.com> Wed, Feb 11, 2026 at 2:04 PM
Reply-To: noreply@civicplus.com
To: srobie@ashlandmass.com

Talent Bank Form

Page 1

TALENT BANK FORM

Please note that current vacancies can be found by looking at "Volunteer
Opportunities". As vacancies become available we update the website to reflect the
opening(s). If you apply for groups that doesn't have an opening your Talent Bank Form
will be shared with the chair of the group. The Select Board, the appointing authority will
be unable to appoint you if there is no vacancy. Each committee or position has a different
level of commitment and the Select Board requests that everyone attend a meeting or two
prior to seeking appointment. This allows you to understand what the group is working on
and what the actual commitment would be. Most committees meet on a regular schedule,
typically once or twice a month in the evening. Committee chairs and or staff are happy to

provide additional information or answer any questions you may have about a particular

group.

Upon receipt, your Talent Bank Form will be reviewed and shared with the chair and the
Select Board. We will not be able to proceed if no matches exists between your request and
our openings. Your application will be added to the list of volunteers who have expressed an
interest in serving. We thank you for your interest in serving the Town of Ashland and
returning this application.

Please remember that all meetings are open to the public, so even if you are not a member it
does not exclude you from getting involved.

Name Gabriel K Toledo
Email Address
Address

City Ashland



State

Zip Code
Home Phone
Cell Phone
Page 2

| am interested in serving the
Town in the following
positions:

Other:

Finance Committee is
appointed by the Town
Moderator

BACKGROUND:
Employer

Position

Education

Page 3

Please describe any
training/experience you
possess

Please describe other skills
and interests

Please describe your
government or community
volunteer experience
(Ashland or elsewhere)

MA

01721

Field not completed.

Conservation Commission

Field not completed.

N/A
Looking for work

Masters degree from Umass Amherst

Former employee of the Florida Department of Health in the
Environmental Health department. Permitting septic systems
and wells. Formerly worked for a utility company as an Arborist
in Florida as well. Bachelors degree in Environmental Studies
and a Masters degree in Geographin Information Sciences.

I'm great at manual labor, which will make a great addition to
the Stewardship Committee to care for Warren woods. | love
nature.

Previosuly a member of the Ashland Conservation
Commission.

Email not displaying correctly? View it in your browser.



@ Town of Ashland | Susan Robie <srobie@ashlandmass.com>

Kiranmayi Gurran
1 message

e Wed, Feb 11, 2026 at 2:56 PM
Dear Members of the Select Board: The Zoning Board of Appeals met with Kiranmayi Gurran at our
meeting last night to discuss her interest in becoming an Associate Member of the ZBA. Her Talent Bank
Form is most impressive; she has a Masters Degree in Transportation Engineering and is employed as a
Survey Cad Tech. Her talents would fit nicely with the needs of the ZBA and she expressed great
enthusiasm in joining our Board. | would point out that at the present time we are an all male Board and
Kiranmayi would bring some welcome diversity to us. Although we typically ask a candidate to appear at
two meetings before making a recommendation we all felt so strongly about Kiranmayi's qualifications
that we felt confident after an initial meeting to strongly support her appointment as an Associate
member. ‘

If you should have any questions, please do not hesitate to contact me.

John Trefethen
ZBA Chair



: Town of Ashland | Susan Robie <srobie@ashlandmass.com>

Online Form Submittal: Talent Bank Form
1 message '

noreply@civicplus.com <noreply@civicplus.com> Tue, Feb 3, 2026 at 10:48 AM
Reply-To: noreply@civicplus.com
To: srobie@ashlandmass.com

Talent Bank Form

Page 1

TALENT BANK FORM

Please note that current vacancies can be found by looking at ""Volunteer
Opportunities". As vacancies become available we update the website to reflect the
opening(s). If you apply for groups that doesn't have an opening your Talent Bank Form
will be shared with the chair of the group. The Select Board, the appointing authority will
be unable to appoint you if there is no vacancy. Each committee or position has a different
level of commitment and the Select Board requests that everyone attend a meeting or two
prior to seeking appointment. This allows you to understand what the group is working on
and what the actual commitment would be. Most committees meet on a regular schedule,
typically once or twice a month in the evening. Committee chairs and or staff are happy to

provide additional information or answer any questions you may have about a particular

group.

Upon receipt, your Talent Bank Form will be reviewed and shared with the chair and the
Select Board. We will not be able to proceed if no matches exists between your request and
our openings. Your application will be added to the list of volunteers who have expressed an
interest in serving. We thank you for your interest in serving the Town of Ashland and

returning this application.

Please remember that all meetings are open to the public, so even if you are not a member it

does not exclude you from getting involved.

Name Kiranmayi gurram
Email Address
Address

City Ashland



State

le Code

Home Phene

Cell Phone .

Page 2

Il am mterested in serving the
Town in the following
positions;

Other

Fmance Commlttee is
appointed by the Town
Mcderator

BACKGROUND
Emp!oyer |

Posmon

Educatlon

Page 3

Please describe any
training/experience you
possess

F'Iease descnbe other sk:lls
and interests

Massachusetts

Board of Appeals

Ffeld not completad

Affordable Housing Trust Committee , Ashland Cultural Council,

Board of Health, Council oh Aging, Open Space & Recreation
Committee , Planning Board, Stormwater Committee,
Sustainability Committee, Town Forest Committee , Zoning

F:eld not completed

Flnance Commlttee

Klm is nglneerlng

Survey cad tech

Masters in Transportahon englneenng

[ have axperience supportlng admlmstratwe and coordlnatlon
tasks, including basic scheduling, data entry, record
maintenance, and assisting teams with day-to-day operations. |
am comfortable using computers, email, and common office
tools, and | learn new systems quickly.

| have volunteered my time helping with organizational tasks,
communication, and assisting individuals as needed. | am
reliable, detail-oriented, and able to follow instructions while
also working independently. 1 bring a positive attitude, strong
willingness to learn, and a genuine interest in contributing to
the commumty

I have strong mterpersonal and communicatlon Sk!“S and enjoy
working with individuals and families from diverse backgrounds.
| am patient, compassionate, and dependable, with the ability
to suppoert community programs through coordination,
outreach, and general assistance. | am organized, responsible,
and comfortable handling basic administrative tasks and record
keeping when needed.

| have a strong interest in community development, social
support services, and nonprofit work. | am motivated by




opportunities to help others, contribute to meaningful causes,
and support initiatives that positively impact the community. |
value teamwork, respect confidentiality, and am eager to learn
and grow through service.

Please describe your | have volunteered in schools for field trips and classroom lunch
government or community volunteering and library.
volunteer experience

(Ashland or elsewhere)

Email not displaying correctly? View it in your browser.
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