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PROJECT DESCRIPTION:

This contract work is for a new public safety building for police and fire departments. The building will be
42,000 SF with a three-story structure, single story apparatus building with a mezzanine, a one story sally port
with police vehicle storage, a freestanding carport, a free standing shooting range and associated site work.
Ground level will contain the main entrance for the public, dispatch, booking area and cells roll call room, and
police offices along with a k-9 kennel. The fire department will contain the watch room and apparatus bay. The
second level will contain a training mezzanine for the fire department, dorm rooms, day room and kitchen, a
shared fitness are for both departments and police locker rooms. The third level will contain offices and
conference rooms for both police and fire departments. Some exterior features will include 2 roof gardens in
police areas and sawtooth skylights in the fire department apparatus bay.

PROJECT INFORMATION:

PROJECT COMPLETION

Owner: Architect:
LAST REPORT Town of Ashland HKT Architects, Inc. (“HKT”)
101 Main Street Paula Claridge
79 OO/ * Ashland, MA 01721 24 Roland Street Suite 301
. (0] 508.881.0100 Charlestown, MA 02129

As of Payment Application No..15 617.776.6678

Owner’s Project Manager: Contractor:
The Vertex Companies, Inc. (“VERTEX”") CTA Construction Mangers, LLC (“CTA”
CURRENT REPORT Bill Nangle Bob Mg oy o eerer LG EETAD
400 Libbey Parkway 400 Totten Pond Road 2nd Floor
8 5 Oo/ * % Weymouth, MA 02189 Waltham, MA 02451
. 0 781.952.6000 / 6060F 781.786.6600

**as of Pay App No. 16

ASHLAND PUBLIC SAFETY BUILDING
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PAYMENT DETAILS

PAY APP NO. 16

Date Executed by Contractor
June 7, 2022

Date Certified by Architect
June 8, 2022

Original Contract Amount
$22,145,000.00

Approved Change Orders
$938,202.00

Amended Contract Amount
$23,083,202.00

Approved To Date
$19,599,779.33

Retainage Withholdings
$979,988.98

Paid To Date
$17,133,607.16

Pending Payment
$1,486,183.19

Remaining To Bill
$4,463,412.00

PROJECT COMPLETION

LAST REPORT

79.0%"

*as of Pay App No.14

CURRENT REPORT

85.0%*"

**as of Pay App No. 16

PAYMENT STATUS

Payment Application No.1 was recommended for payment in the amount of $378,596.85.

Payment Application No.

2 was recommended for payment in the amount of $233,970.94.

Payment Application No.3 was recommended for payment in the amount of $226,913.00.

Payment Application No.4 was recommended for payment in the amount of $401,084.64.

Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.
Payment Application No.

Payment Application No.

5 was recommended for payment in the amount of $1,007,547.39.
6 was recommended for payment in the amount of $849,580.69.

7 was recommended for payment in the amount of $1,653,641.61.
8 was recommended for payment in the amount of $1094,647.00.
9 was recommended for payment in the amount of $1,449,650.63
10 was recommended for payment in the amount of $1,226,655.23
11 was recommended for payment in the amount of $1,885,332.82
12 was recommended for payment in the amount of $1,268,382.85.
13 was recommended for payment in the amount of $1,845,650.57
14 was recommended for payment in the amount of $1,952,463.92
15 was recommended for payment in the amount of $1,727,589.01

16 was recommended for payment in the amount of $1,486,183.19

POTENTIAL DAMAGES

There are no potential damages to report at this time.

AFFIRMATIVE CLAIMS

There are no affirmative claims at this time.
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SCHEDULE UPDATE

CTA is currently providing weekly 3-week look-aheads. CTA has provided an updated CPM schedule reflecting the September 9
substantial completion which is under review by HKT and Vertex.

CONSTRUCTION ACTIVITY

Site: Average Daily Workforce

Site work is on-going; binder coat has been installed, water main tap
has been completed, most underground utilities have been installed, 70
wetland replication has been completed and ready for plants.

Electrical: 65
Finish electrical is occurring throughout the building. main electrical
room, server room and sub electrical rooms are being built out. 60
Exterior Work:
Secondary walls are ready to receive metal siding, hardi plank siding has 55
been installed, antenna tower has been installed, green roofs are ready
for last steps, generator and dumpster pad have been poured, footings
and walls for sidewalk at rear are on-going. 50
Steel:
Substantially complete. 45
Plumbing , HVAC, and Interior Work: 20
Finish plumbing and HVAC is on-going throughout the building. Painting
is on-going throughout the building. Ceiling grid and tile is on-going
throughout the building. Flooring has been installed in all mechanical 35
and electric rooms. Tile flooring and walls is almost complete throught
the building.. Millwork is on going throughout the building.

30
Safety:
CTA along with VERTEX have been ensuring on-site job safety.

25

Febrary March April May
H Month

Workforce:
The average daily workforce has been approximately 66 workers per
day. The low for the month was 46 workers the high was 73 workers.

Certified Payrolls:

Certified payrolls are coming in to Vertex from the sub-contractors.
VERTEX will maintain copies, and review all certified payrolls and dis-
tribute to the Town.
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CHANGE ORDERS / PROPOSAL REQUESTS

Amount
Current Approved |

PcOMNo. | PR/RFINe. [

Stary - $2305,145
RFI¥G32 PO V1 Revised window lsyguldue o stractural brace 255073 | Approved
RFI 9033 O ¥2- P priarify cababiliy 1053.19] Approved
RE1¥G35 PCO ¥3 - Cul/Cap Lwa ealing waler mains alslreel 514,295 39
Rev.7 PCO 3 Fire revizw changes $a184505 I
PRO2 RCO U5 - Cammunicaians antenna
PCO W5 - Evemaurce Temparary Pawer
G RCO W7 - Sewer drain line and manhale credil
RFI¥G3d PCO ¥3 - Additianaldrainage structures
RFI¥0A3 RCO ¥3 - Added pawer and dats lar lines raam manitar
PROL RCO ¥10 - Credit far reductian in =loctr koal canneclians far VRVS
RIS 037,098 | R ~ dditianal de bailin
PR BC: ~Eatensian of waler 3o rvioms [waler baplw/ kdge S5t/
[GIE e THALL 119 DOOR 1168w 22 ladded mazaneyl
RFI 4033 R ~Apparalus bay unde g raund coardina tan
FROS R Trallsi i
Asi00a PCO ¥16 - Elec. Changes lar spparatus baydaars
PROS R Baar socem cantralsyslem changes
(X e mbie ntnoEe senzar request
= idded cost far inued insulatian
= Raaler material oozl increass
Be B e RSy —
2 23 nse
RFI¥147 RCO ¥23 - ddded slatian slarmauti=tan 2nd and 3rd Maars
RO W22 i e maval
RFIO121 RO W25 - i raal
PCG ¥26 - ADA T nce I3
(G RCO 27 - Added blacting la+ raal guller drain:
X PCO ¥28 - Gos line credit and sided comms. far shaaling range
PCO 29 - ntznna pod madilicalians
RCO ¥30 - Dumpsle 2 nchasa e siructaralslab ragairements
RFIV13d PCO ¥31 Sanitary sewer charifizatian
PR 10 PCO ¥32 - Added underdrain alstair 2
X RCG W33 - ian ol waler main in lrantalsie
19139 PCO ¥34 - Gable end blacting 398 13| 3
83 RO 35 Tym i heatn Teejociad Claim)
19623 RCO 36 - Windaw and Jauver blacti T Fzjociod Claim)
XET RCO #37 - Added roal gullerdrains $1302035| Approves
19196 PCO ¥33 - Green Raal Shape Regui 53655 43| Appraves
X PCO ¥39 - Fans farapparalus bay $7s§u1nn| proved
(G PCO $40 - raal curh nailer fxsienin $17.061 ppraved
PCO W1 Added pre-emplian s=nsar al Lrallic signal 35375 poroved
R0 PCO ¥32 - Repsir la eabling stane wall ALsa pproved <
[GIFH RCO W3 - Security g laring scape clarilizatian 3609 poraved
3 PCO 84 - RevEins Lo vehick exhaustsysiem 3 E $20A5 3 poraved
RO W5 <1 - 5dd=d grauland laap material $19.25079] S1a.25973] 19258 proved
RFI¥213 RO W6 - insulatian alzaulh af ral manitars 7iz30]  $271280]  $271280] Approved
a1a RCG §7 - Enchise dEpaich supe rwbar aea 034 Rejocied
¥212 PCO WS - ini i S12571.15]  S12425: 511582 ppraved 9
¥221 PCO 849 - Sub-drain i 3$90.17357]  $11.099. 1109508 o praved 11
REIVS RCO ¥50 - Wallsectian 10 line & h canlhet 2576 ppraved
51 015 PCO ¥51 - Veslibule raaling changes ~5a267 poraved 10
52 BCO #52 - Carparlwalt rased
53 RFI $207, 223 & 231] PCO #53 - Windaw and stes| brace conlhots $1137 43| Approved 10
54 ins Lallatian ol de e ntan daar frames [TEM] $7.503. $75030] Approves B
55 Es1008 LS ign Reverans $2As1 $2.291 25| proved )
56 rajct Delsy & Exiended GenaralCon: Rejecied
5 A51007 Level 1 revisians 13| $10181370| $10191470] Approved i1
) RFI260 Daor 143 algear storage $a15212| SA19212| $a1s2.12| Approved 10
53 UnitChanges <A :ssasl 215538 sa,xssnal Appraved £l
) TE0
51 PRO20 Woe Decand [T revemns S3gmiil| s $257200] Avpraved i1
53 Wiater Main r=pair B3 12/25 12/301 ) ssssel S12A5555 |
53 PRO1D hanges 1o locters 230 20 240, $52a040] Approved B
=] RFI66 1 Lair L dimensians 5 5 $145110] Approved 10
55 ¥239 Raal o Eave to Wall Lranzitian detail Rejecied
3 =0 3l End Raal la wall AVE Lanzitian ppraved 2
67 530 Labby 101 darm 216 and rm 212 ceiling he ghicanlicts Boroved 2
) ED) B 1o Siarerant lranzitans 5] Appraved )
53 EXY WU Lo Raal Lrans itan detail Approved i1
=a &y ligh L Raal Edge an ends de Appraved B
RFI295 detail
PRO13 B Tarsalar Revizr
PRO16 Tectricalcredits pproved 2
ddendum 7 | idded Eallards poraved
Cementitaus siing malerial upchargs proved
RFI9250 Plum bing caardinaan all3 laars ppraved
RFI¥311 Vestinule sl e lrant lraming Boroved
[GIET Gable raal la wall Lranzitians % pproved
73 RFI§261 Uighining pratectian far gun range ERItEe] Appraved 10
S RFI¥332 Apparatus bay tralli castings $1506.9 Appraved 10
51 RFIVS Requiremental cantinuaus Wall e
52 RFI¥321 Sectinaldaarchange atzally garl 3314735 Fjecied
a3 RFI¥31d Gullersalvestibule raals 3339935  $339935] Approved 11
EX) RFI¥331 Cellesiling scoms panet Rejecied
35 Te0
S RFI§345 Hew granite curb %1473 Appraved 11
a7 PRO19 Raush apenings far 2 pElal lachers Approved
D) RFI¥321 henl @ sally part E =) Appraved i1
RFI¥310 alamn 3 - & plan detail Approved i1
| Griffin Campenzabie Addilianal Project Services Fejecied
Th Exlended GeneralCanditins 107,13 22 - 0309 221 Review
RFI¥39 Relacale FCU -7 @ carrdar 318 Fejocicd
PRO1T v=dil lar MEP CammEsning =
760
35 G Meler Pad $159.15]  $1569.15 Reca mmended]
Te0 0 0% - Falen il dge credil $s0.0000 Holzubmitiad,
ToTALS $.108,31993[$1 A% 312 35 | $920.81530
Tatalcurrentvalue of all PCOs feacluding Rejected] $1445,312.25
Less PCOs Appraved Lo Date 15920315201
Passible FCO eapasare $ 522.397.05
Rejected claim expasre linkuded in passinle PCO eapazure] $1936 01

ISSUES / CONCERNS

1. Atthe time of this report Vertex does not have any issues or concerns.

ASHLAND PUBLIC SAFETY BUILDING
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Report Month: May 2022 Page 5

A0 FESBRRRRRARY

Photo depicts the progress of installation of hardi plank Photo depicts the progress of the sally port overhead door
siding, avb over the plywood sheathing for the metal siding. framing and installation of hardi plank siding.

Photo depicts the progress of the exterior at the rear of the Photo depicts the progress plywood sheathing and avb for
fire department side. the metal siding.

ASHLAND PUBLIC SAFETY BUILDING "E II'I‘ Ex)
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Report Month: May 2022 Page 6

SITE DOCUMENTATION

05

Photo depicts the progress of the third floor finishes—Paint Photo depicts the progress of the Second floor kitchen.
and ceiling grid.

Photo depicts the progress of roll call. Photo depicts the progress of the apparatus bay.

ASHLAND PUBLIC SAFETY BUILDING ‘VB I.T Ex'
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Report Month: May 2022 Page 7

Photo depicts the progress of the apparatus support rooms. Photo depicts the progress of the server room.

Photo depicts progress of the hardi plank siding Photo depicts the delivery of the SCBA compressor.

ASHLAND PUBLIC SAFETY BUILDING "B IlT E‘l
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Report Month: May 2022 Page 8

SITE DOCUMENTATION

13

5/31/2022
A

Photo depicts the progress of the lower green roof. Photo depicts the installation of binder.

Photo depicts the progress of the front of the site. Photo depicts the installation of the communications tower.

ASHLAND PUBLIC SAFETY BUILDING "E IIT B“
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A Pi;LICATION FOR PAYMENT NO. 16
(cover page only)
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Ashland Public Safety Complex
3 week look ahead ‘ I A Construction

Managers

6/7/2022

5|67 )|8)9]10)11)12)13|14|15|16|17[18(19(20(21 (22 23|24

S|IM|T|W|R|F[S|[SIM[T([W|[R|[F|S|S|M|T|W|R

Project Meetings

Owners/Arch Meetings X X

Sub Coordination Meetings X X

Special Inspections

PSI Soils Compaction (As Needed)

Town-Doug Scott/Steve Curtis/Chuck Dabritz X | X | X X | X | X

3-Story Structure - Admin & Holding Areas

Sallyport - PCO # 88 Header Work X | X

>
>
>
>
>

Metal Siding Sheathing / Underlayment

>
>
>

Install Fiber Cement Siding X | X

Install Metal Siding X | X | X

XX |X|[x
XX |X|[x

Brick At Headers & Precast - Sallyport

XXX |[X|Xx<
XXX |[X|Xx<
XXX |[X|Xx

Joint Sealants

Interior

Third Floor

Electrical Ceiling Finishes X | X | X | X| X X | X | X | X[ X

Electrical FA Devices

Condensate Pumps (Pending Delivery mid June) X | X | X | X[ X

Electrical Finishes X| X | X | X | X

Above Ceiling Inpsections X | X

Install Ceiling Tile X | X | X | X

Plumbing Finishes X | X | X | X

>
>
>

Floor Prep & Installation (Follow Ceilings) X[ X ]| X

Mobile Shelving

Counter Installation X | X | X

Second Floor

Install & Connect Radiant Panels

Electrical Ceiling Finishes X | X | X | X

>
>
>
>

Electrical Wall Device Finishes

Electrical FA Devices X | X | X | X

XXX |Xx
XXX |Xx
XXX |Xx

Plumbing Finishes

>
>
>
>
>
>
>

Above Ceiling Inspections

Epoxy Floors X| X | X | X | X

Locker Delivery / Installation X | X

Ceiling Tile

Counter Installation X | X | X




Ashland Public Safety Complex

3 week look ahead ‘ IA Construction
Managers

6/7/2022

5|67 )|8)9]10)11)12)13|14|15|16|17[18(19(20(21 (22 23|24

S|IM|T|W|R|F[S|[SIM[T[W|[R|[F|S|S|M|T|W|R

>
>
>

Flooring (After Ceiling Tile)

Door Installation X | X | X | X| X X | X | X | X[ X

First Floor

Radiant Panel Installation X | X | X | X[ X

Ceiling Finishes X1 X X ]| X ]| X X1 X | X ]| XX X[ X[ X]X]X

Electrical Wall Device Finishes X | X X[ X | X | X[ X

1st Floor - Taping At Lobby

1st Floor Lobby / Corridor Painting X | X

1st Floor Lobby / Corridor Ceilings X | X | X

1st Floor Lobby / Corridor MEP Finishes X| X | X | X[ X

PR-20 Electrical Modifications X | X X | X | X | X[ X

1st Floor - Board & Tape Training Room X| X | X | X[ X

1st Floor - Prime & First Coat Paint Training Room & Lobby X | X

1st Floor - Wall and Floor Tile (Complete)

MDF Room Buildout / Terminations X| X | X]| X[ X

1st Floor - Ceiling Grid X X | X | X | X

Elevator Install (Complete - Pending Permanent Power)

Detention Area

Epoxy Flooring (Planned for June 6 +/-) X | X | X | X[ X

Floor Curing / Floor Protection X X X

Booking Casework X | X

Green Roofs

Green Roof Water Testing (Complete)

Green Roof Inulation (Complete)

Green Roof Stone, Plant Media (Follow Exterior Wall Finishes)

Apparatus Bay

Interior
Intallation of Vehicle Exhaust (Pending Delivery) X[ X X | X| X X | X
Electrical and Controls Equipment Connections X | X | X | X| X X | X | X | X[ X

Bi-Fold Door Installation (Pending Delivery - Paint Availability)

Epoxy Flooring (Start TBD)

Apparatus Bay - Supportive Spaces and Mechanical Rooms

Install Radiant Panels X | X | X

Board Ceilings & Walls X | X | X | X| X




Ashland Public Safety Complex

3 week look ahead
6/7/2022

CTA

Construction

Managers

©

©o

10

11

12

14

15

16

17

18

19

20

21

22

23

24

25

w

Taping Walls & Ceilings

Paint Walls & Ceilings

Epoxy Flooring

Floor and Wall Tile

Site & Utilities

Test and Flush Water Service

Sanitary Sewer Work

East Retaining Wall

Wetlands Site Work

Wetland Planting

Misc Drainage on North Side

Site Lighting - LP Base

Tree Box Filters Upper Lot (4)

Prep Aprons At Sallyport (Follow Mason)

Communication Ductbank

Curbing

Traffic Light Trenching Work (June)

Gas Service (Utility Company)

Excavation For Site Walls

Front Sidewalk Relocation (Wait for School to be Out)

Grading for Garage Aprons

Grading for Sidewalks

Shooting Range

Shooting Range (Complete Less Electrical & Gas / Startup)

Antenna Tower

Set Antenna Tower

Site Concrete

Site Pads - Generator & Dumpster

Carport SOG

Site Walls
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