
ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

MONTHLY PROGRESS REPORT  

Report Date:   

Prepared By:   

Prepared For:   

| August  

 

PROJECT DESCRIPTION: 

This contract work is for a new public safety building for police and fire departments. The building will be 

42,000 SF with a three-story structure, single story apparatus building with a mezzanine, a one story sally port 

with police vehicle storage, a freestanding carport, a free standing shooting range and associated site work. 

Ground level will contain the main entrance for the public, dispatch, booking area and cells roll call room, and 

police offices along with a k-9 kennel. The fire department will contain the watch room and apparatus bay. The 

second level will contain a training mezzanine for the fire department, dorm rooms, day room and kitchen, a 

shared fitness are for both departments and police locker rooms. The third level will contain offices and 

conference rooms for both police and fire departments. Some exterior features will include 2 roof gardens in 

police areas and sawtooth skylights in the fire department apparatus bay. 

 

ASHLAND PUBLIC SAFETY 
A S H L A N D ,  M A S S A C H U S E T T S  

Pictures:  Overall Site Progress 

PROJECT INFORMATION: 

Owner:  

Town of Ashland 

101 Main Street 

Ashland, MA 01721 

508.881.0100 
 

 

Owner’s Project Manager: 

The Vertex Companies, Inc. (“VERTEX”) 

Bill Nangle 

400 Libbey Parkway 

Weymouth, MA 02189 

781.952.6000 / 6060F 
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Architect: 

HKT Architects, Inc. (“HKT”) 

Paula Claridge 

24 Roland Street Suite 301 

Charlestown, MA 02129 

617.776.6678 

 
Contractor: 

CTA Construction Mangers, LLC (“CTA”) 

Bob Manning PM  

400 Totten Pond Road 2nd Floor 

Waltham, MA 02451 

781.786.6600 

 

PROJECT COMPLETION 

LAST REPORT 

92.0%* 
As of Payment Application No..18 

 

CURRENT REPORT 

97.0%** 
**as of Pay App  No. 19 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

P A Y M E N T  S TA T U S  

 

Payment Application No.1 was recommended for payment in the amount of $378,596.85. 

 

Payment Application No. 2 was recommended for payment in the amount of $233,970.94. 

 

Payment Application No.3 was recommended for payment in the amount of $226,913.00. 

 

Payment Application No.4 was recommended for payment in the amount of $401,084.64. 

 

Payment Application No. 5 was recommended for payment in the amount of $1,007,547.39. 

 

Payment Application No. 6 was recommended for payment in the amount of $849,580.69. 

 

Payment Application No. 7 was recommended for payment in the amount of $1,653,641.61. 

 

Payment Application No. 8 was recommended for payment in the amount of $1094,647.00. 

 

Payment Application No. 9 was recommended for payment in the amount of $1,449,650.63 

 

Payment Application No. 10 was recommended for payment in the amount of $1,226,655.23 

 

Payment Application No. 11 was recommended for payment in the amount of $1,885,332.82 

 

Payment Application No. 12 was recommended for payment in the amount of $1,268,382.85. 

 

Payment Application No. 13  was recommended for payment in the amount of $1,845,650.57 

 

Payment Application No. 14 was recommended for payment in the amount of $1,952,463.92 

 

Payment Application No. 15 was recommended for payment in the amount of $1,727,589.01 

 

Payment Application No. 16 was recommended for payment in the amount of $1,486,183.19 

 

Payment Application No. 17 was recommended for payment in the amount of $1,199,452.94 

 

Payment Application No.18 was recommended for payment in the amount of $684,484.97 

 

Payment Application N0. 19 is a draft under review in the amount of $1,031,318.42 

PAYMENT DETAILS 

PAY APP NO. 19 

 

Date Executed by Contractor 

TBD 

 

Date Certified by Architect 

TBD 

 

Original Contract Amount 

$22,145,000.00 

 

Approved Change Orders 

$1,215,733.11 

 

Amended Contract Amount 

$23,360733.11 

 

Approved To Date  

$22,688,470.23 

 

Retainage Withholdings 

$1,133,423.55 

 

Paid To Date 

$21,535,046.68 

 

Pending Payment 

$1,031,318.42 (Draft) 

 

Remaining To Bill 

$1,825,686.00 (Draft) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are no potential damages to report at this time. 

P OT E N T I A L  DA M A G E S  

There are no affirmative claims at this time. 

A F F I R M A T I V E  C L A I M S  

PROJECT COMPLETION 

LAST REPORT 

92.0%* 
*as of Pay App No.18 

 

CURRENT REPORT 

97.0%** 
**as of Pay App  No. 19 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

C O N S T RU C T I O N  A C T I V I T Y    

S C H E D U L E  U P DA T E  

CTA is currently providing weekly 3-week look-aheads which be reviewed weekly to ensure they are keeping on schedule. 

Site: 

Site work is on-going; remaining underground utilities have been 

installed, prep for remaining binder is on-going, loam has been spread, 

landscaping scheduled for next month. 

 

Electrical: 

Electrical is 95% complete at the time of this report, all interior lighting is 

installed and on, finishing wiring and installing devices. Apparatus bay 

doors, security doors and generator are all that remain. 

 

Exterior Work: 

Metal Panel installation is 99% complete, carport roof is on-going, 

carport siding is 90% complete, dumpster enclosure is complete, old 

traffic lights and box have been removed, new traffic lights are fully 

operational, rock wall is complete. 

 

Steel: 

Substantially complete. 

 

Plumbing , HVAC, and Interior Work: 

Finish plumbing is approximately 95% complete at the time of this 

report, gas is complete, HVAC is complete and commissioning is on-

going. Cased openings and lobby millwork are on-going, flooring and 

base throughout the building is approximately 95% complete at the time 

of this report.  

 

Safety:  

CTA along with VERTEX have been ensuring on-site job safety.  

Workforce:   

The average daily workforce has been approximately 35 workers per 

day.  The low for the month was 25 workers  the high was 58 workers.    

 

Certified Payrolls:   

Certified payrolls are coming in to Vertex from the sub-contractors. 

VERTEX will maintain copies, and review all certified payrolls and dis-

tribute to the Town. 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

C H A N G E  OR D E R S  /  P RO P O S A L  RE Q U E S T S  

I S S U E S  /  C O N C E R N S  

1. At the time of this report Vertex is concerned about the Verizon service for the building (not E-911) as they have ben minimally 

responsive and unable to confirm scope and who they dealt with to provide the scope needed. 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of the front of the apparatus bay. 

 

 

 

 

 

Photo depicts the progress of the car port. 

Photo depicts the progress of the front of the site and 

completed exterior. 

Photo depicts the progress the rear of the admin side of the 

building. 
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S I T E  D O C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of second floor on PD side Photo depicts a completed second floor dorm room on FD 

side. 

Photo depicts the progress of The third floor FD side Photo depicts a completed third floor office on the PD side 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts progress of the sally port area Photo depicts the progress of the apparatus bay 

Photo depicts the progress of the lobby millwork Photo depicts the progress of the first floor. 
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S I T E  D O C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of the paving. Photo depicts the progress of the loaming around the site. 

Photo depicts the progress of the widening of the road and 

new sidewalk. 

Photo depicts the completion of the new rock wall. 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

 

APPLICATION FOR PAYMENT NO. 19   
(cover  page only—DRAFT) 
 

Appendix A-01 



pclaridge
Highlight
DOES NOT INCLUDE CHANGE ORDER 014

PDuRoss
Oval

PDuRoss
Callout
Add CO # 14

PDuRoss
Callout
Add CO # 14



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

 

THREE WEEK LOOK AHEAD  
 

Appendix A-02 



28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1
S M T W R F S S M T W R F S S M T W R F S S M T W R F S S M T W R F S

Project Meetings
Owners/Arch Meetings X X X X X
Sub Coordination Meetings X X X X X
Commissioning Meeting X X
Special Inspections
PSI Soils Compaction (As Needed)
PSI Soils Reinforcing Steel (As Needed)
Town- Plumbing, Elec, FA X X X X X X
Elevator Inspection - Pending Phone Line (TBD)
Town - Building Inspection (After Furniture) X X X X X

3-Story Structure - Admin & Holding Areas
Install Metal Siding - Finish Details X X X X
Exterior Storefronts / Vestibules - (Spandral Glass Due 9/19) X X
Vestibule Metal Fascias (Complete) X X
Exterior Building Letters Installation X X X X
Siding at Carport (Complete) X X
Carport Roof Trim, gutter, downspouts X X

Interior
Third Floor

Punchlist work
Signage - Interior All Areas X X
Second Floor

Completion of Lighting in Bathrooms / Showers X X
Flooring & Base X X X X X X
Appliance Delivery & Installation X X
Punchlist & Final Cleaning X X X X X X
First Floor

Finish Painting X X X X X X X X X
Flooring - Base & Transitions X X X X X
Lobby Millwork X X X X X
Punchlist & Final Cleaning X X X X X X
Detention Area

Stainless Steel Counters  (Due Mid to Late August) X X
Complete Plumbing Connections
Pick Proof Caulking X
Punchlist & Final Cleaning X X X X X X

Apparatus Bay

Interior

Fire Pole Installation (Complete) X X X

Bi-Fold Door Installation (Shipping 9/8  9/9/22 Per Supplier) X X X X X X X X X X

Ashland Public Safety Complex
3 week look ahead

9/6/2022



28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1
S M T W R F S S M T W R F S S M T W R F S S M T W R F S S M T W R F S

Ashland Public Safety Complex
3 week look ahead

9/6/2022

Site & Utilities

Landscaping East, South, West X X X X
Stone Wall Re-Construction (PR-11 Work) X
Install new Drainage Structures on Sidewalk (PCO 104)
Paving on Street Widening (Complete) X
Set new Double CB (Complete) X X
Grading & Binder (Complete) X X
Install Curb X X X
Install Monuments X X X
Prep for Concrete X X X
Site Railings X X X
Concrete Sidewalk Completion X X X
Loaming Front of Site  X X X X X
Landscaping North / Front Of Site X X X X X X
Final Paving  (On Site) X X
Street Milling & Paving (Target 9/26/22 - No School) X
Shooting Range
Shooting Range Final Touchs and Training X X

Antenna Tower

Set Antenna Tower Devices/accessories (Completed)

MEP Systems

Hydronic Piping - Clean/ Flush/ Test (Compelte)
BigAss Fan Startup - Trouble Shoot X X
VRF Factory Startup (Ongoing) X X X X X X
RTU 1 Startup (Pending Water Test Results / Approval), Need to 
replace duct pressure sensor - Delivery TBD X X X X
Boilers (Pending Gas)
Air & Water Balancing X X X X X X X X X X X
Fire Alarm Checkout / Programming (Complete)
Lighting Control Startup (TBD)
Elevator Adjusting X X X X



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

 

NOTABLE CORRESPONDENCE  

Appendix A-03 
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