
​December 11, 2025​
​Ashland YMCA Facility​

​30 Memorial Drive​
​To the Planning Board:​

​In response to your request for comment from the Department of Public Works regarding the​
​proposed YMCA and Early Learning Center Facilities at 30 Memorial Drive, the Department​
​provides the following comments:​

​The Stormwater Division has lingering concerns regarding the gravel access path wrapping​
​around the rear of the main YMCA facility. Unless the driveway is fully paved or a stabilization grid​
​(HexPave or similar) is utilized, there are concerns over stormwater runoff coming off of the slope​
​causing substantial erosion to the access path.​

​Utilization of HexPave grids (or similar) improves stability of the path, reduces the​
​potential for compaction, and could make it easier to plow the path in winter​
​conditions. Without a permanent stabilization solution, winter maintenance of that​
​access path may also lead to salinization of the grassed fields, impairing its ability to​
​act as a filter strip before runoff reaches the surface infiltration basin at the rear of site.​
​If the access path is not properly maintained in winter conditions, there are also​
​concerns regarding the ability of emergency services to reach the rear entrance.Please​
​provide an operations and maintenance procedure for gravelled areas, including paths.​

​Additionally, the catch basin at the bottom of the paved portion on the access path is shown to​
​outlet directly adjacent to the fields; the site appears to be contoured to create a swale-type​
​structure at the outlet. Please confirm that this will not impact operations or maintenance of​
​the fields. In relation to the fields, it is also requested that the applicant provides a fertilization​
​and irrigation plan for the fields, as there is a concern that runoff will have a high nutrient​
​content.​

​There are also lingering concerns regarding the western-most driveway, nearest to the Trolley​
​Brook Trail entrance:​
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​It has been acknowledged that the grading of the site may make it infeasible to adjust​
​drainage patterns, however, there is a concern that runoff will bypass CB B-71 and​
​that stormwater will, in turn, exit the site and sheetflow onto Memorial Drive, which is​
​an icing concern in winter conditions. It is recommended that infiltrating catch basins​
​(or an alternate best management practice) be looked into to capture stormwater that​
​bypasses CB B-71 so that all stormwater is contained on-site. Please ensure that the​
​proposed final contours on the driveway are maintained to pitch water towards CB​
​B-71.​

​Additional concerns include erosion and sedimentation controls. There are no sedimentation​
​controls shown on nearby catch basins. The Stormwater Division requires that all catch basins​
​within 50-ft from the Limit of Work have inlet protection as silt sacks. The proposed​
​construction entrance is graded towards the roadway and there are no proposed temporary​
​stormwater collection points, such as a settling basin. Sediment-laden runoff will enter the​
​roadway as currently proposed. It is recommended that the rock construction entrance be​
​extended to the crest of the slope and a temporary stormwater collection point be included.​
​Placement of Sewer Manhole 10 is less than ideal in the context of potential for failure or a​
​sewer system overflow; it is recommended that some sort of overflow protection be included,​
​such as a slight change in grade to prevent a potential SSO from flowing into nearby​
​stormwater infrastructure and towards wetlands resource areas. It is also strongly​
​recommended that waste receptacles are included at the fields and that receptacles are lidded.​

​The Water and Sewer Department requires anchor ties with a three-way gate for water service​
​lines, rather than the proposed tapping sleeve and gate. A tapping sleeve and gate is​
​inacceptable. There should also be a separate domestic service coming off of the water loop in​
​the parking lot of the ELC Learning Center, rather than having one service to the building​
​serving both fire and domestic as currently proposed.​

​Highway and Traffic has concerns regarding the influx of vehicular and pedestrian traffic and brought​
​up the idea of establishing a school zone on Memorial Drive at the rear of the Middle School, with​
​the implementation of applicable speed control measures and corresponding signage within the​
​school zone, taking into account the existing crosswalk signage. There is a high amount of pedestrian​
​foot traffic in this area due to the MBTA station, the Middle School, Dunkin Donuts, and nearby​
​condominiums, it is recommended that the existing crosswalk signage be upgraded to include the​
​addition of RFFB advance flashers to the existing RFFB (sync flashers on push to advance warning​
​signs), and that an additional street light on the trail entrance side of Memorial Drive should be​
​installed. As shown on the lighting plan, the sidewalk connection to the Trolley Brook Trail is a dark​
​spot. Additionally, the sidewalk extension towards West Union Street is shown to end abruptly, which​
​impedes snow removal operations.​
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​If the Planning Board has any questions or concerns regarding the DPW’s comments above, please​
​reach out to the Ashland DPW.​

​Sincerely,​
​Town of Ashland​
​Department of Public Works​
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