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Meeting Agenda

1. Introductory Presentation

2. Community Vision –

What we Heard

3. Concept Alternatives 

• “Corridor” Concept and 

Discussion

• “Districts and Nodes” Concept 

and Discussion

4. Conclusion and Next Steps

• Preferred Concept

• 25% Design

• Zoning Recommendations

• Market Analysis
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Pond Street Revitalization

1. Welcome and Introduction

2. Project Team Members

• Town of Ashland

 Project Working Group (PWG)

 ARA

 Planning

 Public Works

• Consultant Team

 The Cecil Group

 Green International Affiliates

 FXM Associates
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Process and Schedule

Existing 

Conditions 

Analysis

Community 

Workshop 

and Input

Community 

Workshop 

and Input

Concept 

Alternatives

Preferred 

Concept

25% Design

March April May June – Fall 2014
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Meeting Objectives

• Present two alternative 

solutions for the Pond 

Street Improvements

• Receive feedback on the 

alternatives

• Describe the next steps in 

the process
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Community Vision and Corridor Context

Community Vision – Objectives 

 Revitalize Pond Street with public realm 

improvements

 Enhance economic value of the corridor

 Create an environment that is friendly to 

pedestrians, bicyclists, and motorists

 Advance a shared community vision 

Build upon past efforts and studies to 

advance implementation

 Leverage State funding with a MassDOT 

25% Design
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Project Boundary

Pond Street Revitalization Corridor

Holliston

Framingham

Corridor Study Area
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Corridor: Districts and Nodes

Existing Conditions Analysis

Small scale mixed-use frontage 

(south of Market Basket to north of Eliot Street)

Underdeveloped Frontage 

(wetland)

Shopping Plaza 

(Market Basket and other retailers)

Small scale 

mixed-use 

frontage 

Shopping Plaza 

(Shaw’s and other retailers)

Underdeveloped Frontage 
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Roadway: Primary Intersections

Existing Conditions Analysis

Pond Street at Spyglass Hill Dr

Pond Street at Eliot Street

Pond Street at Algonquin Trail

Pond Street at Butterfield Drive

Pond Street at Market Basket

Pond Street at Market Basket

Approx. 17,000 

vehicle trips per day

(both directions)

Approx. 12,000 

vehicle trips per day

(both directions)
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Community Vision and Corridor Context

Community Vision – Summary Issues

 Pedestrian safety of the corridor

 Lack of sidewalks and crosswalks

 Lack of visual appeal, aesthetics and continuity

 Lack of bike lanes and access

 Intersection and access road – traffic conflict issues

 Excessive curb cuts or lack of curbing

 No corridor identity or gateway aspect for Ashland

 Inconsistent business signage and lack of wayfinding
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Community Vision and Corridor Context

Community Vision – Summary Opportunities

 Connection and activity at Bay Circuit Trail

 Improved small businesses/restaurants

 New community open space on the Corridor

 Places for Corridor residents to walk

 Streetscape enhancements 

 Traffic calming and reduced travel speeds 

 Improved access to and use of transit on Corridor

 Design guidelines and façade improvements
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Community Vision and Corridor Context

Preferred Character Images
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Community Vision and Corridor Context

Preferred Character Images
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Project Goals

 Create an enhanced commercial corridor for all the 

people of Ashland including pedestrians and bicyclists. 

Focus on enhancing the character and improving 

business vitality by creating:

 An appealing Town gateway

 A continuous sidewalk and/or multi-use path for the entire 

length of the corridor

 Improved business access and turn lanes

 Access and amenity to reinforce the Bay Circuit Trail

 As part of the vision, a revitalized Pond Street should 

reinforce Ashland as a great place to live, work, shop 

and visit

Community Vision – Problem to Solve
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10% Design

11’ 11’ 11’ 5’5’5.5’

Typical Cross Section

North Plan Segment
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10% Design

South Plan Segment

11’ 11’ 11’ 5’5’5.5’

Typical Cross Section
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Corridor Concept Alternatives

Approach #1: “Corridor”

Approach #2: “Districts and Nodes”
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Concept Alternatives – “Corridor”

 Create a unifying and coherent 

treatment and landscape approach

 Consider the road as a consistent 

parkway

 Create median landscape 

opportunities with channelized left 

turn lanes

 Continuous shoulder bike lanes and 

curbed sidewalks for the entire 

length of the corridor

 Consistent and continuous lighting
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Concept Alternatives – “Corridor”
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Concept Alternatives – “Corridor”

Distribution of Typical Cross Sections

2,500 LF

2,500 LF

3,600 LF

Intersection Upgrade

Enhanced Intersection
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Concept Alternatives – “Districts and Nodes”

 Create distinct and separate 

segments each with its own 

character

 Layered experience with depth and 

variety

 Focused on local conditions at each 

segment to reinforce and enhance

 Not focused on continuous 

sidewalks or bike paths both sides

 Creates opportunities for landscape 

and lighting emphasis and highlights
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Concept Alternatives – “Districts/Nodes”
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Concept Alternatives – “Districts/Nodes”
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Concept Alternatives – “Districts/Nodes”

Distribution of Typical Cross Sections

950 LF

2,600 LF

3,250 LF

Intersection Upgrade

1,000 LF

1,600 LF

Intersection Upgrade

Enhanced Intersection
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Category Current 10% 

Design

“Corridor” 

ALT

“Districts/

Nodes” 

ALT

Sidewalks (LF) Minimal (2,000)
Partial two-side 

(13,000)

Full two-side

(20,000)

Full two-side 

(20,000)

Bicycle Lanes None None Two-side Two-side

Multi-use Path None None None One-side

Curb Cuts (LF) 2,300 (unconfirmed) +/-1,450 +/-1,450

Travel, Shoulder

(FT)
12, 5 11, 5 or 6 11, 5 11, 5

Left Turn Lanes
Intersections 

Only

Intersections,

Some business

Nearly

Continuous

Intersections,

Some business

Right Turn Lanes
Business 

Access

Intersections,

Some business
Intersections Intersections

Landscape Intermittent Undetermined Consistent Clustered

Concept Alternatives Comparison
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June 3
rd

, 2014

“Corridor” Concept Alternative
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Concept Alternatives – “Corridor”

 Create a unifying and coherent 

treatment and landscape approach

 Consider the road as a consistent 

parkway

 Create median landscape 

opportunities with channelized left 

turn lanes

 Continuous shoulder bike lanes and 

curbed sidewalks for the entire 

length of the corridor

 Consistent and continuous lighting
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Concept Alternatives – “Corridor”
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Concept Alternatives – “Corridor”
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Concept Alternatives – “Corridor”

Distribution of Typical Cross Sections

2,500 LF

2,500 LF

3,600 LF

Intersection Upgrade

Enhanced Intersection
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Concept Alternatives – “Corridor”

• Potential Town gateway

• Consolidated curb access

• Improved pedestrian 

access
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Concept Alternatives – “Corridor”

• Expanded landscape 

median at shopping plaza

• Crossing at Bay Circuit 

Trail
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Concept Alternatives – “Corridor”

• Crossing at Bay Circuit 

Trail

• Reduced travel lanes and 

expanded ped./bike areas
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Concept Alternatives – “Corridor”

• Reduced travel lanes

• Expanded sidewalks

• Regular bike lanes
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Concept Alternatives – “Corridor”

• Improved crossings at 

Algonquin

• Left turn lane onto 

Algonquin from Pond
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Intersection at Algonquin Street

 Close to meeting the threshold for a signal warrant

 Benefits of adding a signal at this location:

• Safe access for turning onto Pond Street

• Safe pedestrian access across Pond Street

• Significant traffic operations improvement for Algonquin

• Minimize road width at intersection
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Concept Alternatives – “Corridor”

• Consolidated curbs and 

access

• Continuity in ped. and bike 

environment

• Reduced travel lane widths
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Concept Alternatives – “Corridor”

• Consolidated curbs and 

access

• Continuity in ped. and bike 

environment

• Reduced travel lane widths



39P o n d  S t r e e t  R e v i t a l i z a t i o n |  “ A  R o a d  t o  A s h l a n d ’ s  F u t u r e ”

J u n e  3 ,  2 0 1 4

Concept Alternatives – “Corridor”

• New signal at 

Spyglass

• Reduced intersection 

geometry
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Concept Alternatives – “Corridor”

• Enhanced landscape 

median

• Potential Town gateway

• Continuity in ped. and bike 

environment
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Cost / LF Costs*

Components Linear feet Median cost Median cost

Corridor Streetscape 5,000 $650 $3.25M

Corridor Alternative Streetscape 3,600 $450 $1.62M

Enhanced Intersections 1,000 $450 $0.45M

Major Intersection Reconfiguration 400 $3,250 $1.30M

Construction Cost $6.62M

Mobilization and General Conditions 5% of Estimated Construction Cost $0.33M

Construction Subtotal $6.95M

Soft Cost (including design and police details) 15% of Construction Cost $1.04M

Design and Construction Contingency 20% of Construction Subtotal and Soft Cost $1.6M

Modification of Existing Conditions TBD

Total $9.6M

Operations and Maintenance $5,500 annually

Concept Alternatives – “Corridor”

*Does not include potential expansion of Right-of-Way costs, or major utility/culvert reconfiguration

Order of Magnitude Cost Estimate
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Pond Street Revitalization

“A Road to Ashland’s Future”

June 3
rd

, 2014

“Districts and Nodes” Concept Alternative
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Concept Alternatives – “Districts and Nodes”

 Create distinct and separate 

segments each with its own 

character

 Layered experience with depth and 

variety

 Focused on local conditions at each 

segment to reinforce and enhance

 Not focused on continuous 

sidewalks or bike paths both sides

 Creates opportunities for landscape 

and lighting emphasis and highlights
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Concept Alternatives – “Districts/Nodes”
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Concept Alternatives – “Districts/Nodes”
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Concept Alternatives – “Districts/Nodes”
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Concept Alternatives – “Districts/Nodes”
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Concept Alternatives – “Districts/Nodes”
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Concept Alternatives – “Districts/Nodes”

Distribution of Typical Cross Sections

950 LF

2,600 LF

3,250 LF

Intersection Upgrade

1,000 LF

1,600 LF

Intersection Upgrade

Enhanced Intersection
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Concept Alternatives – “Districts and Nodes”

• Reinforce as residential 

gateway

• Consolidate curb access to 

businesses
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Concept Alternatives – “Districts and Nodes”

• Emphasize sustainable and 

natural environment of 

wetlands

• Bias ped./bike amenity 

toward activity
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Concept Alternatives – “Districts and Nodes”

• Emphasize sustainable and 

natural environment of 

wetlands

• Bay Circuit Trail crossing 

to reinforce multi-use path
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Concept Alternatives – “Districts and Nodes”

• Emphasize a village 

character 

• Bike lanes, sidewalks or 

multi-use path, crossing at 

Butterfield
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Concept Alternatives – “Districts and Nodes”

• Realign Algonquin and 

Harvard Street

• Pedestrian crossings at 

intersection
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 Close to meeting the threshold for a signal warrant

 Intersection realignment improves access and safety

 Benefits of adding a signal at this location:

• Safe access for turning onto Pond Street

• Safe pedestrian access across Pond Street

• Significant traffic operations improvement for Algonquin

• Minimize road width at intersection

Intersection at Algonquin Street
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Concept Alternatives – “Districts and Nodes”

• Continuation of village 

character

• Bike lanes and sidewalks 

with reduced travel lanes
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Concept Alternatives – “Districts and Nodes”

• Dual roundabouts at Eliot 

and Spyglass

• Continuity in landscape 

treatment at medians, 

center islands
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Concept Alternatives – “Districts and Nodes”

 Double round-about in Norfolk, MA Route 115/Main St
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Considerations for Roundabouts

 Safer for motor vehicles – fewer and less severe crashes 

compared to signalized intersections

 Less equipment to maintain (no traffic signals)

 Similar intersection capacity compared to a signal

 MassDOT requires evaluation of roundabouts

 Require more space than signalized intersections

 Bicycle and pedestrian accessibility

Concord Rotary Modern Roundabout
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Concept Alternatives – “Districts and Nodes”

• Multi-use path one side of 

the street

• Potential town gateway in 

landscape median 
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Order of Magnitude Cost Estimate

Cost / LF Costs*

Components Linear feet Median cost Median cost

Neighborhood Streetscape 950 $450 $0.43M

Sustainable Streetscape 1,000 $700 $0.70M

Corridor Alternative Streetscape 3,250 $450 $1.46M

Village Streetscape 1,600 $900 $1.44M

Commercial Streetscape 2,600 $650 $1.69M

Major Intersection Reconfiguration 600 $6,700 $4.02M

Construction Cost $9.74M

Mobilization and General Conditions 5% of Estimated Construction Cost $0.49M

Construction Subtotal $10.23M

Soft Cost (including design and police details) 15% of Construction Cost $1.46M

Design and Construction Contingency 20% of Construction Subtotal and Soft Cost $2.34M

Modification of Existing Conditions TBD

Total $14.0M

Operations and Maintenance $5,500 annually

*Does not include potential expansion of Right-of-Way costs, or major utility/culvert reconfiguration

Concept Alternatives – “Districts/Nodes”
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Concept Alternatives Comparison

Category Current 10% 

Design

“Corridor” 

ALT

“Districts/

Nodes” 

ALT

Sidewalks (LF) Minimal (2,000)
Partial two-side 

(13,000)

Full two-side

(20,000)

Full two-side 

(20,000)

Bicycle Lanes None None Two-side Two-side

Multi-use Path None None None One-side

Curb Cuts (LF) 2,300 (unconfirmed) +/-1,450 +/-1,450

Travel Lanes (FT) 12-13 12 11 11

Left Turn Lanes
Intersections 

Only

Intersections,

Some business

Nearly

Continuous

Intersections,

Some business

Right Turn Lanes
Business 

Access

Intersections,

Some business
Intersections Intersections

Landscape Intermittent Undetermined Consistent Clustered

Order of

Magnitude Cost
- $7.2M $9.6M $14.0M
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Next Steps

• Bringing it all together

• Compiling feedback and comments

• Create a preferred design concept

• Review with the Project Working Group (PWG) and 

coordinate with Green International

• Green International 25% Design over the summer
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Process and Schedule

Existing 

Conditions 

Analysis

Community 

Workshop 

and Input

Community 

Workshop 

and Input

Concept 

Alternatives

Preferred 

Concept

25% Design

March April May June – Fall 2014
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Next Steps – Zoning

• Land use and zoning
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Next Steps – Zoning

• Considerations regarding drive-thru’s/site plan review

• Use definitions (fast casual dining)

• Investigating design standards/guidelines

• Exploring incentives and other improvement mechanisms
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Next Steps – Zoning

• Considerations regarding drive-thru’s/site plan review

• Use definitions (fast casual dining)

• Investigating design standards/guidelines

• Exploring incentives and other improvement mechanisms
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Market Context: 

Ashland and 

surrounding towns

Next Steps – Market Study
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Next Steps – Market Study

• Today in Ashland, the Route 126 Corridor represents:

• 18% of employment 

• 21% of total annual sales

• Over 50% of the Town’s retail employment

• Nearly all food and beverage stores

• Half of the health and personal care stores and gas 

stations
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Next Steps – Market Study

• Analyses of trends in population and employment coupled with 

projected employment and a space demand model show:

Limited employment growth

• Except for wholesale trade and industrial/warehouse 

space (1.2% vacancy rate regionally)

Limited population growth

• Except for current retail gaps
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Market Analysis – FXM Associates

Next Steps – Market Study
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Next Steps – Market Study

• Retail Opportunity/Gap Analysis:

• Widely used tool to gauge market demand

• Snapshot of current expenditures within a geography

• Market areas defined as drive times (15 min. max.)

• FXM results are more conservative than Claritas 

SiteReports

• Opportunities shown are hypothetical
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Market Analysis – FXM Associates

Next Steps – Market Study
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Market Analysis – FXM Associates

Next Steps – Market Study
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