Report Date: October 2021
Prepared By: Bill Nangle
Prepared For: Town of Ashland

REPORT NO. 08| October 2021

T B ASHILAND PUBLIC SAFETY

ASHLAND, MASSACHUSETTS

REPORT LISTING

Project Description
Project Information
Payment Status
Damages / Claims
Schedule Update
Construction Activity
Change Orders / PCOs

Issues / Concerns
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Site Documentation
APPENDICES

Payment Application A01

Three Week Look Ahead  A-02

Pictures: Overall Site Progress
Notable Correspondence  N/A

PROJECT DESCRIPTION:

This contract work is for a new public safety building for police and fire departments. The building will be
42,000 SF with a three-story structure, single story apparatus building with a mezzanine, a one story sally port
with police vehicle storage, a freestanding carport, a free standing shooting range and associated site work.
Ground leve! will contain the main entrance for the public, dispatch, booking area and cells roll call room, and
police offices along with a k-9 kennel. The fire department will contain the watch room and apparatus bay. The
second level will contain a training mezzanine for the fire department, dorm rooms, day room and kitchen, a
shared fitness are for both departments and police locker rooms. The third level will contain offices and
conference rooms for both police and fire departments. Some exterior features will include 2 roof gardens in
police areas and sawtooth skylights in the fire department apparatus bay.

PROJECT COMPLETION PROJECT INFORMATION:

Owner: Architect:
LAST REPORT Town of Ashland HKT Architects, Inc. (“HKT™)
101 Main Street Paula Claridge
o/ * Ashland, MA 01721 24 Roland Street Suite 301
2 8. O /O 508.881.0100 Charlestown, MA 02129
As of Payment Application No..8 617.776.6678
Owner’s Project Manager: Contractor:
r,_f g'fl\\j/ert;x Companies, Inc. ("VERTEX") CTA Construction Mangers, LLC (“CTA™)
il Nangle :
et O : ! ; Bob Manning PM
cvoo L'btﬁ]y ;;"gg’sg 400 Totten Pond Road 2nd Floor
‘ 34 O% o 781.082.6000/ 6060F Waltham, MA 02451
» e 781.786.6600

l **gs of Pay App No. 9

ASHLAND PUBLIC SAFETY BUILDING
VERTEX PROJECT NO. 56455



Date Executed by Contractor
November 12, 2021

Date Certified by Architect
November 12, 2021

Original Contract Amount
$22,145,000.00

Approved Change Orders
$352,547.74

Amended Contract Amount
$22,497,547.74

Approved To Date
$7,679,613.41

Retainage Withholdings
$383,980.67

Paid To Date
$7,295,632.74

Pending Payment
$1,449,650.63

Remaining To Bill
$15,201,915.00

PROJECT COMPLETION

LAST REPORT

28.0%"

*as of Pay App No.8

34.0%**

**as of Pay App No. 9

PAYMENT STATUS

Payment Application No.1 was recommended for payment in the amount of $378,596.85.
Payment Application No. 2 was recommended for payment in the amount of $233,970.94.
Payment Application No.3 was recommended for payment in the amount of $226,913.00.
Payment Application No.4 was recommended for payment in the amount of $401,084.64.
Payment Application No. 5 was recommended for payment in the amount of $1,007,547.39.
Payment Application No. 6 was recommended for payment in the amount of $849,580.69.
Payment Application No. 7 was recommended for payment in the amount of $1,653,641.61.
Payment Application No. 8 was recommended for payment in the amount of $1094,647.00.

Payment Application No. 9 was recommended for payment in the amount of $1,449,650.63

POTENTIAL DAMAGES

There are no potential damages to report at this time.

AFFIRMATIVE CLAIMS

There are no affirmative claims at this time.
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Report Month: October 2021

SCHEDULE UPDATE

CTA is currently providing weekly 3-week look-aheads. CTA provided an updated CPM (Critical Path Method) schedule. This was reviewed
by Vertex and HKT and comments were issued to CTA, CTA to update and re-submit.

CONSTRUCTION ACTIVITY

Site: Average Daily Workforce

Site work is on-going; under slab utilities in apparatus bay side. Drainage
structures and piping being installed, underdrain piping in apparatus bay

almost complete. 35
Electrical:
Rough electrical on the first and second floor is on-going.

33

Exterior Work:

Mock-up is on-going, First floor admin and sally port area have been
poured. Geothermal well drilling is complete, grouting, and tying the lines
together is on-going. Exterior Framing and roof trusses are complete.

Decking on roof trusses is complete, exterior sheathing is on-going. 25
Cleaning, priming and applying insulative coating has commenced.

Steel:

Steel, decking and detailing for the building is complete. Steel for carport 20
has been delivered to the site and to be installed at a alter date.

Plumbing , HVAC, and Interior Work:

All under slab plumbing in the damin side is complete and has been .

inspected. Under slab plumbing is on-going on the apparatus bay side.
HVAC rough-in piping is on-going.

Safety:
CTA along with VERTEX have been ensuring on-site job safety. 10

hudy August Septempber  Uctober
B Month

Workforce:
The average daily workforce has been approximately 32 workers per
day. The low for the month was 22 workers the high was 38 workers.

Certified Payrolls:

Certified payrolls are coming in to Vertex from the sub-contractors.
VERTEX will maintain copies, and review all certified payrolls and dis-
tribute to the Town.
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CHANGE ORDERS / PROPOSAL REQUESTS

Starting Contingency « $2,805,145.
i RFI 832 POG M1~ Revised window layout due to siroctural brace 5265073 32,650,731 |  Approved 1
i REiRAE | POO #2 - P priortiy cabsbility B © $1,043.1% $1053:19] Approved | 1
3 | RREgS PLO Y3 - Cul/Tap twe enistingd watsr rralns al street - $16,35707  514,29539]  514,295.39|  Approved 2z
4 Rev. 7 |PCO#4- Fire review chanzes - $31,353,29]  S41,846.05) S$41,846.05 | Approved 3
5 PR 02 PCO 315 - Communications antenna | . 5152,662.48 £152.662.48]  Approved 1
[ i PCOVIG - Eversource Temparary Power i $17,370.00 $17,370.00| Approved E4
7 #H #8Y | |PCOSY - Sewer diain line and inanhole credit -53 53500 -56,596.80 -56,596.80|  Approved 2
3 BFi #34 PCD 88 - Additional drainaze structures $9,990 05 59.990.05| Approved 2
El - RF $#143 PCO 85 < Added powes and data for fitness roam monitor 52,107.34 52,107.34] Approved 2
10 FRM PEG 810 - Credit for rediction in electrical connections for VRY'S -5TIE64 -5893.98| ‘589193  Approved 3.
i1 RFI's 37,98 |PCO$HII - Additional detaling . . 51,826.06 - 51,590.44 Approved 4
12 PR 03 PLC #12 - Extension of waber servioes (water loopt w/ ledge {345k+/-) $28,820.64 T S55,027.65]  Approved 3
13 RF#135  |PCO#13 - BALL 119 DOOR 116B5:W22 coordination (added masonry} £1,555.12 5155512 Approved 3
14 - RFI #88 PCO#14 - Apparatus bay srdesground coordination $1,805.40 -%1,805.80 Approved 3
15 PR 05 PCO#15 - Trathe signal evipment 571,559.23 521,559.23|  Approved 3
16 AS1004 PLO 15 - Ebec; Changes for apparatus bay doors $1,226 86 Approved 3
.17 PROG. PLO#17 - Donr access controbsystem thanzes $12,011.68] 517,599.75 Review
18 PR 04 PCO #18 - Ambient noise sensor request . 56,322.24 $6.322 24| Approved 4
TED PCO XX - Potential ledge credit -590,000.00 | ot submitted
-~ 19 PC0 19 - Aeddad oost for discantinusd Insulation $524,926.25 $24936.25] Approved 4
‘20 PCO$20 - Roofer materisl costincrease - - 5134,289.48 fejected
21 RCO #2] » Added temp. water fillration system $94,527.02  515,150.18 Review
22 PCO#22 - additional footing for shoating rangs 511,592.73 Thaview -
23 AR K147 |PCO#73 - Added station alsem outtets on 2nd @nd 3ed foors $72,898.39 $2,698.39]  Approved 4
24 PLO #24 -Unsudtable soll rermoval 515,967.54 Revlew
25 Mo yor received
26 PCO H36 - ADA Compliance fridge $749.70 $749.70 Approved 4
27 Nok jet received .
28 PR 07 PCO 325 - Gag line credit and sdded comris. for shoatng range 510,083.07 Review
] PCD#29 - Antenna pad modsfications . 53,420.72 Recommended
a0 PCO#30  Dumpster enclosure structural stab requirements - 59,693.39 Beview
.31 REI#194  [PCO#3] -Sanitary sewer clstification - 41,311.52 Review
e PR10 PLO 32 - Added vnderdrain ak stair 2 - B $5,571.72 RErcmrended
33 PR 09 PCO#33 - Replace portlan of water main in front of site $300,388.26) Review
34 RA #1859  |PCO #34 - Gable end blocking $15,519.73 Reviow
35 RFI#73 |PCONIS Typical coping syp. Sheathing $4,055.99 Reviow
36 Nok yet reorived
37 RA#201  |PCO#37 - Added roof gutter dralns 513040089, fteview
38 Mot vet neceived
39 PR O8 PCAO #35 - Fans for apparatus hay “567,042.19 Review
TOTALS $558.541.15|  567,84.85] $321,156.10

ISSUES / CONCERNS

1. At the time of this report, Vertex is concerned about the schedule for Eversource Gas to provide the new gas line for the project as
they have confirmed it will not be until early 2022.
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Report Month October 2021

| SITE DOCUMENTATION

01

Photo depicts the progress of truss decking and framing. Photo depicts the progress of truss decking and framing.

04

Photo depicts the progress of exterior sheathing. Photo depicts the progress of truss decking and parapet
framing.

ASHLAND PUBLIC SAFETY BUILDING ‘V IIT BA"‘
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Photo depicts the progress of the slab on grade. Photo depicts the progress of the slab on grade.

'w"*ﬂlﬂ
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Photo depicts the progress rough electrical, fire protection Photo depicts the progress rough electrical, fire protection
and HVAC on second floor. and HVAC on the second floor

ASHLAND PUBLIC SAFETY BUILDING ‘V B IIT Bx'
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Report Month: October 2021

Photo depicts the progress of truss decking at the roof level. Photo depicts the progress of truss decking and framing of
the third floor.

Photo depicts progress of the insulative coating. Photo depicts the progress of thethird floor framing.
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L TR (MmO SRR AT S WIS AETTS SEEN GeIRMSaE )

Photo depicts the progress of the geothermal wells. Photo depicts the overall apparatus bay progress.

Photo depicts the progress of site drainage structures and Photo depicts the progress of geothermal wells.
piping.
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Appendix A-01

APPLICATION FOR PAYMENT NO. 9
(cover page only)
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