Report Date: November 2021
Prepared By: Bill Nangle
Prepared For: Town of Ashland
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ASHLAND PUBLIC SAFETY

ASHLAND, MASSACHUSETTS

REPORT LISTING

Project Description
Project Information
Payment Status
Damages / Claims
Schedule Update
Construction Activity
Change Orders / PCOs

Issues / Concerns
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Site Documentation
APPENDICES
Payment Application AO1

Three Week Look Ahead  A-02

Notable Correspondence  N/A

PROJECT DESCRIPTION:

This contract work is for a new public safety building for police and fire departments. The building will be
42,000 SF with a three-story structure, single story apparatus building with a mezzanine, a one story sally port
with police vehicle storage, a freestanding carport, a free standing shooting range and associated site work.
Ground level will contain the main entrance for the public, dispatch, booking area and cells roll call room, and
police offices along with a k-9 kennel. The fire department will contain the watch room and apparatus bay. The
second level will contain a training mezzanine for the fire department, dorm rooms, day room and kitchen, a
shared fitness are for both departments and police locker rooms. The third level will contain offices and
conference rooms for both police and fire departments. Some exterior features will include 2 roof gardens in
police areas and sawtooth skylights in the fire department apparatus bay.

PROJECT COMPLETION PRO]ECT INFORMATION:
Owner: Architect:
LAST REPORT Town of Ashland HKT Architects, Inc. (“HKT")
101 Main Street Paula Claridge
o/ * Ashland, MA 01721 24 Roland Street Suite 301
34_ O /) 508.881.0100 Charlestown, MA 02129
& o Ao NS 617.776.6678
Owner’s Project Manager: Contractor:
The Vertex Companies, Inc. ("VERTEX") CTA Construction Mangers, LLC (“CTA")
E'"oNa_"g'e " Bob Manning PM
00 Libbey Parkway 400 Totten Pond Road 2nd Floor
Weymouth, MA 02189
** 781.952.6000 / 6060F Waltham, MA 02451
0 781.786.6600

**as of Pay App No. 10
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PAY APP NO. 10

December 18, 2021

December 8, 2021

$22,145,000.00
Approved Change Orders
$352,547.74
$22,497,547.74

Approved To Date
$8,970,829.44

Retainage Withholdings
$448,541.47

Paid To Date
$8,970,829.44

Pending Payment
$1,226,655.23

Remaining To Bill
$13,975,260.00

PROJECT COMPLETION

28.0%"
*as of Pay App No.8

GURRENT REPORT

34.0%"*

**as of Pay App No. 9

Date Executed by Contractor

Date Certified by Architect

Original Contract Amount

Amended Contract Amount

PAYMENT STATUS

Payment Application No.1 was recommended for payment in the amount of $378,596.85.
Payment Application No. 2 was recommended for payment in the amount of $233,970.94.
Payment Application No.3 was recommended for payment in the amount of $226,913.00.
Payment Application No.4 was recommended for payment in the amount of $401,084.64.
Payment Application No. 5 was recommended for payment in the amount of $1,007,547.39.
Payment Application No. 6 was recommended for payment in the amount of $849,580.69.
Payment Application No. 7 was recommended for payment in the amount of $1,653,641.61.
Payment Application No. 8 was recommended for payment in the amount of $1094,647.00.
Payment Application No. 9 was recommended for payment in the amount of $1,449,650.63

Payment Application No. 10 was recommended for payment in the amount of $1,226,655.23

POTENTIAL DAMAGES

There are no potential damages to report at this time.

AFFIRMATIVE CLAIMS

There are no affirmative claims at this time.
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SCHEDULE UPDATE

CTA is currently providing weekly 3-week look-aheads. We have requested that CTA provide an updated CPM (Critical Path Method)
schedule, that has not been delivered at the time of this report. Vertex reviewed last month's schedule and is concerned about the
schedule slipping by a few weeks and plans to discuss the plan of action with HKT, the Town, and the committee. This will ultimately

result in a discussion with CTA.

CONSTRUCTION ACTIVITY

Siter Average Daily Workforce

Site work is on-going; underground utilities and drainage structures are
being instalied, cuts and fills are on-going at rear of site. 35

Electrical:

Rough electrical throughout the building is on-going.
10 P ——

Exterior Work: 3
Mock-up is on-going, Exterior framing and sheathing is on-going, CMU
installation has commenced, roof decking is on-going, insulative coating
is on-going.

25
Steel:
Steel, decking and detailing for the building is complete. Steel for carport’
has been delivered to the site and to be installed at a alter date.

. : 20

Plumbing , HVAC, and Interior Work:
Rough plumbing, electrical, fire supression and HVAC throughout the
building is on-going. Interior framing is on-going throughout the building.
Interior CMU installation is on-going in the sally port, detention areas.

15
Safety:
CTA along with VERTEX have been ensuring on-site job safety.

10
August  September  October  Novemibar

® Month

Workforce:
The average daily workforce has been approximately 32 workers per
day. The low for the month was 22 workers the high was 38 workers.

Certified Payrolls:

Certified payrolls are coming in to Vertex from the sub-contractors.
VERTEX will maintain copies, and review all certified payrolls and dis-
tribute to the Town.
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CHANGE ORDERS / PROPOSAL REQUESTS

PCO No PR /R 0 Descriptio Orig R ed Approved a O
Starting Contingency - $2,805,145
1 RFI #82 PCO #1- Revised window layout due to structural brace 52,650.73 $2,650.73 | Approved 1
2 RFI #48 PCO #2 - PA priortiy cabability 51,053.19 $1,053.19] Approved 1
3 RFI #85 PCO #3 - Cut/Cap two existing water mains at street $16,357.07| $14,295.39 $14,295.39] Approved 2
4 Rev. 7 PCO #4- Fire review changes $31,353.29| $41,846.05] 541,846.05 | Approved 3
5 PR 02 PCO #5 - Communications antenna $152,662.48 $152,662.48| Approved 1
[ PCO #6 - Eversource Temporary Power $17,370.00, $17,370.00] Approved 2
7 RFI #87 PCO #7 - Sewer drain line and manhole credit -$3,535.00! -$6,596.80. -$6,596.80| Approved 2
8 RFI #84 PCO #8 - Additionai drainage structures 59,990.05 $9,990.05| Approved 2
9 RFI #43 PCO #9 - Added power and data for fitness room monitor $2,107.34 $2,107.34] Approved 2
10 PR 01 PCO #10 - Credit for reduction in electrical connections for VRV'S -$796.64, -$801.98 -$891.98| Approved 3
11 RFi's 37,98 |PCO #11 - Additional detailing 51,826.06 $1,590.44 $1,590.44 | Approved 4
12 PR 03 PCO #12 - Extension of water services (water loop) w/ ledge {$45k+/-) $88,820.64 $55,427.66| Approved 3
13 RFI #135 PCO #13 - HALL 119 DOOR 116B&W?22 coordination (added masonry) $1,555.12 $1,555.12] Approved 3
14 RFI #88 PCO #14 - Apparatus bay underground coordination $1,805.40 $1,805.40] Approved 3
15 PR 05 PCO #15 - Traffic signal equipment $21,559.23 $21,559.23| Approved 3
16 AS| 004 PCO #16 - Elec. Changes for apparatus bay doors $1,226.86 $1,226.86| Approved 3
17 PR 06 PCO #17 - Door access control system changes $12,011.68] $17,599.75| $17,599.75| Approved 5
18 PR 04 PCO #18 - Ambient noise sensar request $6,322.24 $6,322.24| Approved 4
19 PCO #19 - Added cost for discontinued insulation. $24,926.25 $24,926.25| Approved 4
20 PCO #20 - Roofer material cost increase 5134,283.48 Rejected
21 |PCO #21 - Added temp. water filtration system $94,527.02|  $16,150.18 Review
22 |Pco #22 - additional footing for shooting range $11,592.73| $10,979.43| $10,979.43| Approved 5
23 RFi #147 PCO #23 - Added station alarm outlets on 2nd and 3rd floors $2,898.39 $2,898.39] Approved q
24 PCO #24 -Unsultable soil removal $15,367.54 $15,967.54| Approved 5
25 RFI #121 PCO #25 - Waterproofing at green roof $14,366.91 $12,160.61 Review
26 PCO #26 - ADA Compliance fridge $749.70 $748.70] Approved 4
27 RF| #189 PCO #27 - Added blocking for roof gutter drains $17,567.61 T&M
28 PR 07 PCO #28 - Gas line credit and added comms. for shooting range 510,083.07 Review
29 PCO #29 - Antenna pad modifications $3,420.72 $3,420.72| Approved 5
30 PCO #30 - Dumpster enclosure structural slab requirements $9,693.39 $11,722.40 $11,722.40| Approved [
31 RFI #194 PCO #31 -Sanitary sewer clarification $1,311.52 $1,311.52| Approved 5
32 PR 10 PCO #32 - Added underdrain at stair 2 $5,571.72 $5,571.72| Approved 5
33 PR 08 PCO 33 - Replace partion of water main in front of site $300,388.26 Rejected
34 RF! #189 PCO #34 - Gable end blocking 515,519.73 $4,985.13 $4,985.13| Approved 6
35 RFI #73 PCO #35 -Typical coping gyp. Sheathing $4,055.99 Rejected
36 RF| #23 PCO #36 - Window and louver blocking costs $13,737.42 Rejected
37 RFI #201 PCO #37 - Added roof gutter drains $13,040.89 $13,040.89] Approved 5
38 RFI#196  |PCO #38 - Green Roof Slope Requirements $86,771.40|  $36,666.49 Review
39 PR 08 PCO #39 - Fans for apparatus bay $67,042.19 Review
40 RFI #34 PCO #40 - roof curb nailer fastening $17,061.04 $17,061.04] Approved 5
41 PRO12 PCO #41 - Added pre-emption sensor at traffic signal $5,775.50 $5,775.50| Approved 5
42 PRO11 PCO #42 - Repair to existing stone wall TBD!
43 RFI #202 PCO #43 - Security glazing scope clarification $6,086.04 Rejected
TBD RFI#230  |TBD -Instaliation of detention frames
T80 PCO XX - Potential ledge credit -590,000.00 Not submitted
TOTALS $648,541.15| $160,507.09| $459,983.38

ISSUES / CONCERNS

1. At the time of this report Vertex is concerned about the schedule and a possible schedule extension request by CTA.
2. At the time of this report, Vertex is concerned about the schedule for Eversource Gas to provide the new gas line for the project as
they have confirmed it will not be until early 2022.
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Report Month: December 2021

SITE DOCUMENTATION

01

Photo depicts the progress of the exterior sheathing and Photo depicts the progress of the exterior sheathing and
blocking. blocking.

Photo depicts the progress of exterior sheathing, blocking Photo depicts the progress of the parapet framing and CMU
and installation of CMU. installation.
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Report Month: December 2021

Photo depicts the progress of the detention area. Photo depicts the progress of the first floor framing.
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Photo depicts the progress of second floor framing. Photo depicts the progress of the third floor framing,
sprinkler and HVAC
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Photo depicts the progress of the third floor electrical rough- Photo depicts the progress of truss decking and HVAC piping.
in

Photo depicts progress of the Apparatus bay slab prep. Photo depicts the progress of the apparatus bay roof
framing and blocking.
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Report Month: December 2021

Photo depicts the progress of the underground utilities and Photo depicts the site progress at the rear of the building.
drainage.
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Photo depicts the progress of the rear of the site. Photo depicts the progress of the front of the site along with
underground utilities and drainage.

ASHLAND PUBLIC SAFETY BUILDING ‘VB ll'l‘.g"

VERTEX PROJECT NO. 56455



(cover page only)

ASHLAND PUBLIC SAFETY BUILDING ‘v B ll rl‘ Bx’

VERTEX PROJECT NoO. 56455



PANMPOIID 21T SIU2UMMIP WA N0 P ST PMISAO 3 108 11w SATUCYA 18Y) SUNSSE (MU0 WY "Da1 Uy PAULT HOINED SIT SEY YORIM RAWAION VY |

TH6T-TOLD

T62$-90002" YU " NOLONRISYAL “ACN * ZINTAY HJOA MAN S€21 ‘SLOAIHIYY 40 3.

1O UE 250 PIOS no L INCTLITY.D

ualpnaasosd [RE] 0) IR 3171 3390qNs (P pue sac 1qduidoa §r) sneo dm 1: ONINHVAL

“19RNULY) SIY] JAPUM JODENUOD) 10 32U () 248 Jo syB Kue 01 saipnlaad inoquim dse uswded jo smueidasoe
put 1wawked *IUBNSS] "UIDIN] PIWITU 101000007 3 0} A|uo djqeAed s (HIALLYHD INNQWY YL "21qeno3au 1ot §1 )80y S L,

1zgozy M obplivr) [ vmyd, 8

"ou §1991YAY 13H LOFLIHOYV
("PALJTHZY JUNOWIR SY) 0] HLAJUOD 0] PABUTYD AT EL) 122U UDYENUNUOY
a1 uo pue voyeayddy s uoe samry (8 [surs| 303 pardde unowre ay WL SIAJIP PAYNILD nowe 11 uoneur(dxa Yorny)

£Z'sso'oze'l $ QAAILITD INNOWYV

AAALLYFD LNOOWY Ay jo
waurfed 0] PAJIILA ST I019BNUOD DY) PUR "SIUSUNIOCT JFETUOT DY) Y1 SIUBPIOIIE UJ ST 10 3P Jo Anjenb ay ‘parearpuy se

passaiFoxd sey yop Yy JS1[aq pUB UONEULIOZUL ‘ATPIMOWY $,193)I4OIY BU JO 1534 BY) 01 JBLR JAUM() Y] 03 SIIJINSD 10N
a1 *uoneordde sup ursidwos viep U PUB SUDHBAIISAE SNS-U0 U0 PISEQ ‘SIUAUINOO(] 19BNUGY) SUI Yils 20UBPI0dIE U]

INAWAVd 404 ALVIIILLYAD S.1LOALTHOUY

< N\O ﬂue :sa1[dXa &:mm_EEosz

N7

~ onjqngd AresoN

i FLSNI NVORIINY SHL T661 ViV 'NOLUIUA 266! INTNAVA 4O LLVOIHLLYED ANV NOLLYDF1ddY 204D INAWNDDOU VIV
PL LIPS TEES S0 % 19pI0 2Buey) AG SUONVHI LEN
00°0$ PLLYS TSES S1VLOL
00°0% puo sy paacadds [ejo],
Jaum() Y siiuotu snojadad
HLLPSTTSES u) pasosdde sadueyo jeoy,
a0 1500 AUVINANS YHAYO AONVHD

09Z°SLO'ETS $ (9 auyy $83[ ¢ durY)
ADVNIVLIY ONIANTONI ‘HSINIE QL AONVIVE 6
ANA LNAWAVL INTHIND '8
(;ed215102)) Joud woly g aury)
INFWAVI HOA SHLVIIALLYAD SNOIARAL SSAT L
(feyo g suI] ssa[ f JurT)
ADVNIVLEY SSTTAINIVE TVLOL 9
(€£0LD JO [ uwn[o) Ul jesog,
10 q6 + e aur) aSewe1sy [B10],
(g0LD uc uwnjo))

| czssooret s g

(ayep o} pred junowe)

PLTEY'SOT LS $

L6L8TTSS  § §
LY 1$S'3PYS $

Evuma Jo Kep I8 U g [ELISIEIN PRIOIS JO % q
i 310J2q O} WOMS PUE PaqLIISANS (g0LD uog + g + (I suwnjo))
XASATAAIA 0 Anmo)y LEESSPES  § Hopm padwo jo, %S e
SLIASAHOVSSYI 3o ajeg ADVNIVLAA S
Te/e/zr A wvmxi Ag . (£0LD U0 © wwn|oD)
/ 7/ [treegoee s s HLVA OL AFHOLS P AALITINOD TVIOL ‘¥
17 “siBruryy wononsuod ko OTOVEINGD PULYS L6VTTS (z-Jo+12uwD  FLVA OLIAS LOVIINOD €
FLLYS TSES $ 813paQ d93uey) Aq a3uey3 1N T
"IN MO 5 LAY UMOYS SUWAEd udLma 0o00sr1'Ies § NS LOVILNOD TYNIDIIO |
TBY) PUE JAUMQ) 3U) W) PIAIII SHUAWARG PUBR PaNSSI 1AM JUSWATR] 10J SDIBOLIILAY) STOIADIL YIIYM 10) YIOAY 10J 1010010 *PALILNE §1 ‘g4 D) JUIWNI0P VY “193Ys uonenunio)
a1 Aq pred Us3q 3ARY SJUNDUIE [ 181 *SIESWNDOE 1FBAUCY) U3 LM 23UepIodsk i pad|dwod usdq sey juawie Jof uonesjddy *)IBNUOY Y YILM UONIMUTOD U1 “A0}9q umoys se “uatuded 10§ spew st uores(ddy
SIL AQ POISA0D RIOM SY3 JOIIDq PUE USHTBLUIOMUL ‘aBpapmou $1019811U07) 31 JO 152G A1 0) 18Y) SALJILDI J010ENN0Y) paudissspun sy, INANAVL HOI NOILVIOI'TddY SUOLDVIILNOD
AuIpjIng A121eS dignd puclysy HOJ LOVUELNQD
6T1T0 VN UMOIS3{I5y) 15720 VIN ‘Wegem
! 108 MINS RANG PURIOY F2 SSAPPY JQ0[f PUT PEOY PUOJ UAIQL (O
1S Hee SALVA LOVALNOD U SPAYY [N -aleN LOALINIY VIA 17 ‘sa9druBpy BOPINNSUO) VLD HOLIVYILNOD WOH
AUOLIVHINOD! 13 10af{o1g spomgory ITLID VIAL ‘PUBlYSY
LOALIHOWY 1202017 ILVA NOLLVOITddY 1ZL10 VI * PURfysy 133§ uey 101
WHNAMO ™ ¥ 120%0eN 1T ‘0L a0rdad RIng uolun 7] ssalppy |[FH Lo issMppy
0 uennqIsCY ol “ON NOLLYOI'1ddY Fuipimg K104eS 31|qng puriysy PumN LL2Hroud PUB|YSY JO WMG ], SHIEN SHANMO JHL OL
$90Vd JOHANO HDVd

Z0LD LNFWNDOA VIV

INAKWAVd UOA ALVIOIHLLIHD ANV NOLLVOI'lddV



—— N S—— . s g——

Appendix A-02

i A

ASHLAND PUBLIC SAFETY BUILDING ‘v I.T B“"

VERTEX PROJECT NO. 56455



gAYV pue duileays jooy

|enoiddy Buipuad - YoM Odd Buiydo|g Jooy
X | X | X (Bunzeo) aAne|nsu| ulpuad) ulyieays ||lem
{(Aanjag Suipuad) Suileo?) sAnensuy e1aads
(Suiwesy moagaA3 1y) GAY [IBM

$100|} PJE/PUZ- Y3noJ dIN

I01121u| Joojy puz Sujwely

101431U] - J00O}} pJE Bujweld

$3sSNJ] 4IAD1 '@ 3updaq jooy

3204 |23 - uonuLsIL=Q
ssweld-nND-Sunjooq y0|q ||32/uolauag

>

>

>

>
XX || X

XXX > | X >
XX ||| X[ >
XX XXX

XXX XX
XXX XX

>

>
>
>
>
>
>
>
=
>
>

S XX XXX >< | X | X
A o B D
XX XXX | X
X 22| > x| X

x
x
x
x
x
>
>
>
>
>
>
x
x
>

IO Sulney - sjelsdie Suppnay

X | X | X | X X | X | X | X | X X | X[ X | X | X (s.dNg) d3ueuulelA [043U0D LOISOIT]
X| X | X | X X | X . jooy/sipued |e1s|Al
Aluosen

X | X | X X Suiwes4 dnyoeq usyoug Ajjewiay L

X | X | X X X | X X | X X X | X | X Z11geq }anyd/siznd aAa15/11095 noq-umo
X X X uoioedwo) s|1os ISd

X X X sSueai s1adns/iNd

X X X s8U1199Nl Yoy /sIsumQ

UOIONUISLOY) <— ' peaye )oo| }3aMm ¢

xajdwo) A1ajes dl|qnd puejysy




(3391dWo03) BUI|1 [[PM [EWISYI03D

X | X X | X Bunjoniy/uonaedxs Jeay

X | X[ X ]| X X | X X | X Sal|N S 1§ 8eujeig

X | X | x| X X | X X | X ysnos dIn

X | X X | X aulj-0T/3ull-¥ @ NIAND

X | X | X | X 50¢ Ul uldid 1e3H jueipey

X | X X D0S 10} J3l1ueg Jodep pue uonensu| pidy

X Bulpeio auly

X | x UcI3O3UUG) puk - [|BISU| UIBI] Youdd ]

X | x X | X duiyreays g Sulwe.q 19desed

X | X X | X s|jauua) 3oqQ - s431d NIAD

X | X | x|X X | X X | X ysnoy da peaysarg
UONONSISUOD <

peaye )0o| yoam €

xajdwo) A1ajes d1jqng puejysy




ASHLAND PUBLIC SAFETY BUILDING ‘v ..TB“V'

VERTEX PROJECT NO. 56455



