
ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

MONTHLY PROGRESS REPORT  

Report Date:   

Prepared By:   

Prepared For:   

| December  

 

PROJECT DESCRIPTION: 

This contract work is for a new public safety building for police and fire departments. The building will be 

42,000 SF with a three-story structure, single story apparatus building with a mezzanine, a one story sally port 

with police vehicle storage, a freestanding carport, a free standing shooting range and associated site work. 

Ground level will contain the main entrance for the public, dispatch, booking area and cells roll call room, and 

police offices along with a k-9 kennel. The fire department will contain the watch room and apparatus bay. The 

second level will contain a training mezzanine for the fire department, dorm rooms, day room and kitchen, a 

shared fitness are for both departments and police locker rooms. The third level will contain offices and 

conference rooms for both police and fire departments. Some exterior features will include 2 roof gardens in 

police areas and sawtooth skylights in the fire department apparatus bay. 

 

ASHLAND PUBLIC SAFETY 
A S H L A N D ,  M A S S A C H U S E T T S  

Pictures:  Overall Site Progress 

PROJECT INFORMATION: 

Owner:  
Town of Ashland 
101 Main Street 

Ashland, MA 01721 

508.881.0100 
 

 

Owner’s Project Manager: 

The Vertex Companies, Inc. (“VERTEX”) 

Bill Nangle 
400 Libbey Parkway 

Weymouth, MA 02189 

781.952.6000 / 6060F 
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Architect: 

HKT Architects, Inc. (“HKT”) 

Paula Claridge 

24 Roland Street Suite 301 

Charlestown, MA 02129 

617.776.6678 

 
Contractor: 

CTA Construction Mangers, LLC (“CTA”) 

Bob Manning PM  

400 Totten Pond Road 2nd Floor 

Waltham, MA 02451 

781.786.6600 

 

PROJECT COMPLETION 

LAST REPORT 

40.0%* 
As of Payment Application No..10 

 

CURRENT REPORT 

48.0%** 
**as of Pay App  No. 11 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

P A Y M E N T  STA T U S  

 

Payment Application No.1 was recommended for payment in the amount of $378,596.85. 

 

Payment Application No. 2 was recommended for payment in the amount of $233,970.94. 

 

Payment Application No.3 was recommended for payment in the amount of $226,913.00. 

 

Payment Application No.4 was recommended for payment in the amount of $401,084.64. 

 

Payment Application No. 5 was recommended for payment in the amount of $1,007,547.39. 

 

Payment Application No. 6 was recommended for payment in the amount of $849,580.69. 

 

Payment Application No. 7 was recommended for payment in the amount of $1,653,641.61. 

 

Payment Application No. 8 was recommended for payment in the amount of $1094,647.00. 

 

Payment Application No. 9 was recommended for payment in the amount of $1,449,650.63 

 

Payment Application No. 10 was recommended for payment in the amount of $1,226,655.23 

 

Payment Application No. 11 was recommended for payment in the amount of $1,885,332.82 

PAYMENT DETAILS 

PAY APP NO. 11 

 

Date Executed by Contractor 

January 6, 2022 

 

Date Certified by Architect 

January 12, 2021 

 

Original Contract Amount 

$22,145,000.00 

 

Approved Change Orders 

$508,810.48 

 

Amended Contract Amount 

$22,653,810.48 

 

Approved To Date  

$10,955,390.32 

 

Retainage Withholdings 

$547,769.52 

 

Paid To Date 

$10,407,620.80 

 

Pending Payment 

$1,885,332.82 

 

Remaining To Bill 

$12,246,190.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are no potential damages to report at this time. 

P OT E N T I A L  DA M A G E S  

There are no affirmative claims at this time. 

A F F I R M A T I V E  C L A I M S  

PROJECT COMPLETION 

LAST REPORT 

40.0%* 
*as of Pay App No.10 

 

CURRENT REPORT 

48.0%** 
**as of Pay App  No. 11 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

C O N S T RU C T I O N  A C T I V I T Y    

S C H E D U L E  U P DA T E  

CTA is currently providing weekly 3-week look-aheads.  CTA provided an updated CPM schedule showing an extension of 23 calendar 

days accompanied with a letter outlining several reasons for the extension request. Vertex, HKT and the Town held a meeting to discuss 

the concerns which resulted in CTA re-submitting a schedule in approximately 2 weeks with a more detailed outlook including associated 

costs. 

Site: 

Site work is on-going; underground utilities and drainage structures are 

being installed, cuts and fills are on-going at rear of site. Footings for the 

carport are being excavated, transformer, generator and shooting range 

footings and pads are also being prepared. 

 

Electrical: 

Rough electrical throughout the building is on-going, Primary ductbank 

has been installed. Primary and secondary electrical poles are scheduled 

to be installed. 

 

Exterior Work: 

Mock-up is on-going, Exterior framing and sheathing is approximately 

95% complete at the time of this report. Exterior CMU installation is 

approximately 25% complete at the time of this report. Main roofs (not 

green roofs) are approximately 80% complete, Windows have been 

delivered to the site, Waterproofing and insulative coating is 

approximately 90% complete, AVB is scheduled to occur next month. 

Eversource has installed the primary and secondary poles. 

 

Steel: 

Steel, decking and detailing for the building is complete. Steel for carport 

has been delivered to the site and to be installed next month. 

 

Plumbing , HVAC, and Interior Work: 

Rough plumbing, electrical, fire supression and HVAC throughout the 

building on all 3 floors is on-going. Interior framing is on-going 

throughout the building. Interior CMU installation is on-going in the 

apparatus bay, detention area is 95% complete at the time of this report. 

Misc. metals is on-going (stairs, railings, rebar). 

 

Safety:  

CTA along with VERTEX have been ensuring on-site job safety.  

Workforce:   

The average daily workforce has been approximately 40 workers per 

day.  The low for the month was 26 workers  the high was 56 workers.    

 

Certified Payrolls:   

Certified payrolls are coming in to Vertex from the sub-contractors. 

VERTEX will maintain copies, and review all certified payrolls and dis-

tribute to the Town. 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

C H A N G E  OR D E R S  /  P RO P O S A L  R E Q U E S T S  

I S S U E S  /  CO N C E R N S  

1. At the time of this report Vertex is concerned about the schedule and a possible schedule extension request by CTA. 
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S I T E  DO C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of exterior sheathing, blocking 

and installation of CMU. 

 

 

 

 

Photo depicts the progress of the parapet framing, 

sheathing, blocking roofing and temporary enclosure to heat 

the building. 

Photo depicts the progress of the exterior sheathing and 

blocking and AVB. 

Photo depicts the progress of the exterior sheathing, 

blocking, and roofing. 
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03 04 
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S I T E  DO C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of second floor framing, fire 

protection, plumbing, electrical and HVAC. 

Photo depicts the progress  of the second floor framing, fire 

protection, plumbing, electrical and HVAC. 

Photo depicts the progress of the detention area. Photo depicts the progress of the first floor framing, 

plumbing, electrical and HVAC. 

06 
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S I T E  DO C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts progress of the Apparatus bay support rooms. Photo depicts the  progress of the apparatus bay roof. 

Photo depicts the progress of the apparatus bay. Photo depicts the progress of the third floor framing, fire 

protection, electrical and HVAC 
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S I T E  DO C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of the front of the site. Photo depicts the progress of the front of the site along with 

the completion of utility pole installation. 

Photo depicts the progress of preparation for the carport 

footings. 

Photo depicts the site progress  at the rear of the building 

and water loop installation. 

14 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

 

APPLICATION FOR PAYMENT NO. 11  
(cover page only)  
 

Appendix A-01 



1,885,332.82

1.10.22Paula J. Claridge Digitally signed by 
Paula J. Claridge



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

 

THREE WEEK LOOK AHEAD  
 

Appendix A-02 



9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

S M T W R F S S M T W R F S S M T W R F S

Project Meetings

Owners/Arch Meetings X X X

Keying Review Meeting X

Special Inspections

PSI Soils Compaction X X X

Town-Doug Scott/Steve Curtis/Chuck Dabritz X X X X X X X X X X X X

Mockup

Thermally Broken Backup Framing X X

Re-brake Metal Window Trim & Install X X

Masonry X X

Metal panels/Roof X X X X X

Building Exterior

Erosion Control Maintenance (BMP's) X X X X X X X X X X X X X X X

Trucking Materials - Hauling Out X X X X X X X X X X X X X X X

3-Story Structure - Admin & Holding Areas

Detention/cell block/booking - CMU-Frames & Chases X X X X X

Cell Area Seismic Clips X X X X

Special Insulative Coating (Interior Remaining) X X X X X X

Wall sheathing - Misc Area Compleiton X X X X

Window Blocking - Review and Quality Check X X X

Wall Field and Windwow AVB X X X X X X X X X X

Exterior Window Delivery X X X X

Window Installation X X X X X X

Framing Eyebrows X X X X X X X

Framing 2nd floor  Interior X X X X

MEP rough -2nd/3rd floors (Work from 3 down) X X X X X X X X X X X X X X X

Framing 1st floor - Interior X X X X X X X X X X

Ashland Public Safety Complex

3 week look ahead

1/11/2022



9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

S M T W R F S S M T W R F S S M T W R F S

Ashland Public Safety Complex

3 week look ahead

1/11/2022

Green Roofs

Complete All Blocking & Sheathing X

Mobilize & Complet Cricket - Prep (Pending Ardex Del.) X X X X X X

Set up Ground Thaw Heater X X X X X X

Place Topping Slabs X X X

Ardex Work X X X X

Clean up and De-Mob Equipment X X

Sallyport

Overhead MEP Rough X X X X X X X X X X X X X X

Apparatus Bay

Main Roof Blocking X X X

Roofing Installation - Sawtooth and Membrane X X X X X

Added Roof Curb Framing (PCO 040) X X X X X

CMU @ A-line  X X X X X X X X X X X X

CMU Walls Between 8 and 10 lines X X X X X X X X X X X X X X X

CMU @ 8-Line X X X X X

Apparatus Bay- Supportive Spaces and Mechanical Rooms

MEP rough X X X X X X X X X X X X X X X

Site Utilities

UGDS - 2 (Rear of Building) X

UG Primary Duct Bank X X X X X X

Site Drainage Upper Parking Lot Area X X X X X

Backfill and Grading of Site Footings / Walls X X X X X

Prep work for Installation of Retaining Wall X

Site Concrete

Excavate for Carport & Gun Range Footings X X X X X X X X

Forwork for Carport & Gun Range Footings X X X X X X X

Antenna Pad Footing Excavation X X X X X

Form and Pour Antenna Pad Foundation X X X



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

 

NOTABLE CORRESPONDENCE  

Appendix A-03 



400 Totten Pond Rd, 2nd Floor    Waltham MA  02451    T 781.786.6600    F  781.786.6650      www.ctaconstruction.com 

 

 

       Sent Via email 
December 22, 2021 
 
Ms. Paula Claridge 
24 Roland Street 
Suite 301 
Charlestown, MA 02129 
 
Project:  Ashland Public Safety Building 
Re:  Schedule Update – Request for Additional Time 
 
Dear Ms. Claridge, 
 
Please find the enclosed schedule update through December 13th, 2021. Since the beginning of the project 
there have been several events that have resulted in impacts to project schedule. Thus far we have re-
sequenced activities and made other schedule adjustments to mitigate the impacts of prior events. In 
particular, the challenges with underlying site conditions and groundwater surges which made it more 
difficult than anticipated to perform site preparation, foundation work and site activities. We believe that 
CTA and the associated subcontractors have gone above and beyond in working through these challenges in 
the best interest of the project. 
 
As you are aware, the contractual duration of (14) months is particularly aggressive considering the 
extensive work required to prepare the site for building construction. Since the completion of the building 
structure, the schedule has been impacted by additional work, necessary design modifications related to 
critical path schedule activities and impacts resulting from delivery delays which were the result of the 
current supply chain issues that our country and region are encountering because of the COVID 19 
pandemic. The cumulative result of these impacts has resulted in a (31) calendar (22) workday) delay to the 
completion date to June 15, 2022. The specific items which have had impacts are outlined below.  
 

• Latent site conditions including unexpected ground water conditions. Previous schedules were 
adjusted and compressed to mitigate these impacts. 

• Additional unsuitable soils within excavations.  Previous schedules were adjusted and compressed 
to mitigate these impacts. 

• Material procurement delays and specifically backordered LGMF roof materials which impacted the 
completion of LGMF roof truss and framing work and subsequent roofing activities.  

• Material procurement delays and specifically backordered 16 GA LGMF materials for the exterior 
walls which impacted the completion of exterior stud walls. 

• Added Roof Blocking work associated with RFI 189 and PCO 034 for Gable end blocking to meet 
manufacturers requirements. This change and the added work impacted the successor roofing 
installation which is on the critical path of the schedule.  

• Added gutter blocking associated with the PCO 027 / CCD 001 per RFI 189 which was required to 
meet manufacturers requirements. This change and the added work impacted the successor 
roofing installation which is on the critical path of the schedule.  



400 Totten Pond Rd, 2nd Floor    Waltham MA  02451    T 781.786.6600    F  781.786.6650      www.ctaconstruction.com 

• PCO 023 – Added Station Alarm SA outlets on 2nd and 3rd Floors which adds work the critical path 
electrical activities 

• Delays to the procurement of the Insulative Coating materials which have prevented the 
completion of critical exterior wall framing activities. These delays have been ongoing since late 
October of 2021. 

• Additional exterior wall construction work associated with the Roof/Wall transition which is part of 
PCO 040. This added work included the procurement of a thermal break Aerolon tape which has 
taken longer than initially anticipated to procure.  

• Green Roof changes resulting from the preconstruction discussions with the installing contractor 
required the addition of concrete roof crickets to meet the manufacturers requirements. This 
added work was priced in PCO 038 per the direction provided in RFI 196. The initial direction in the 
RFI resulted in a very expensive solution. CTA and HKT worked together to find a lower cost 
solution which was approved by all. Since pricing this change and subsequent discussions with the 
green roof subcontractor, we have learned of potential impacts associated with the need to delay 
the green roof installation because of the necessary concrete curing times. We are currently 
working this sequence. 

• Lost Days for site closure on marathon days. The site was not permitted to be open on 10/11/21 
and will again be closed for work on 4/19/22 because of the Boston Marathon. We understand the 
need to close the site, but the contract documents did not note these as non-working days and 
they are not standard holidays for all contractors. 

We appreciate the efforts of HKT Architects and Vertex in the resolution of the various issues and events 
that have been encountered. There has been a continued effort by all to collaboratively resolve issues in a 
timely and cost-effective manner in the interest of the project and the Town of Ashland, but some of these 
issues are not without schedule impacts. By way of this letter, we are requesting an extension of time to 
6/15/22 and request your approval of this request via change order. If you have any questions or work like 
to review the specific items in more detail, please let us know. 

Respectfully,  

CTA Construction Managers 
 
 
 
 
Paul DuRoss 
Principal 
  
CC:   Jon Lemieux & William Nangle, Vertex 
 CTA Team 
 
 
 
 
  

pduross
PD Sig
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