COLONIAL RESTORATIONS, LLC
Specializing in Structural Restoration/Repair
of Post & Beam Homes and Barns since 1981

January 23, 2020
David Foster
101 Main St.
Ashland, MA 01721
dfoster@ashlandmass.com
508-726-2890
Greetings,
The following are the observations and estimates that you requested for work on the barn located at
133 West Union St., Ashland, MA. This town owned property was reportedly built in the late 1700s. It is of
very good original quality. If I were to grade the frame, I would easily give it an A. The structure on the
upper levels is mostly is great condition. The joinery is tight and the timbers are larger than normal. There
are more diagonals that normal. All of these factors have contributed to a barn that is well worth restoring
and preserving for generations to come.

That being said, as with any older structure, there are some areas in need of repair. On the left side,
the roof sheathing has rotted. A tarp has been installed to prevent further damage. The rafters and other
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timbers appear to be in good condition so the roof sheathing can be replaced when new shingles are
installed. This can be done by any competent roofing company.
The lofts on the left side are also compromised. It was mentioned the possibility of removing these
lofts to open the space exists. This should be done carefully to make sure that no structural elements are
removed. One post on the left side is kicking out where the sill is rotted and the foundation is caving into
the well. This well should be filled in following any proper rules in the near future for safety reasons for the
barn and people. Estimates are based on this being completed prior to the start of work
The substructure is where most of the problems exist. The sills are rotted around most of the
perimeter. The joists on the left side are all rotted to the point that some have collapsed or are in serious
danger of collapsing. Some of the beams are compromised or completely missing. The verticals are all
inadequate on footings that are too small. Depending on planned use, the case could be made to replace the
entire substructure (see ballpark estimate below). If this were a residential building, this would not
necessarily be a consideration. But given the potential for public use, this estimate may be necessary. Any
guidelines put forth by the town or any other group may change the cost of the estimates.
Estimate 1: Temporary emergency shoring
1.

Install (2) 6x6x8 beams under the joists in Bent 6 where the side to side beam is missing and the joists
are floating. Install verticals on 8x8 blocks under the 6x6s.

2. Install up to 10 other jack units throughout the cellar under compromised structural members.
3. Install planks as needed on post 6 on the left side to prevent further settling and potential serious
problems.
The cost of labor and materials for Estimate 1 is $7,885.00. This includes a deposit of $3,000.00 for the
jack units will be credited when the structural work is done. A deposit of $800.00 is required to be
scheduled. Payment is due in full upon completion. There is no guarantee implied or given that additional
damage will not occur. This work is not meant to be long term shoring and should only be done if Estimate
2 or Estimate 3 are to be done in the foreseeable future. See conditions.
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Estimate 2
1.

Remove the clapboards as needed to facilitate the sill replacement. The clapboards will be numbered
and reinstalled as possible.

2. Remove and replace the sills around the perimeter of the barn (~175 linear feet). The only exception is
approximately 25’ on the right side front that appears to be acceptable. It may be determined just to
replace the sills in entirety which would have additional cost. The ramp and concrete slab at the back of
the barn may have to be jackhammered. Replacement is not included.
3. Close in the areas affected by the sill work.
4. Remove and replace the joists on the left side in the area approximately 14’ x 60’. New joists to be 6x8
oak in pockets in the front to back beams and the new sills.
5. Remove and replace missing side to side beam (~12” x 12” x 12’) in Bent 6.
6. Remove and replace compromised beam running front to back perpendicular to the new joists (~12” x
12” x 30’).
7. Install 8x8 beam running front to back under the existing joists on the right side. They span 16’ which is
very long for their size.
8. Install 8x8 beam under the joists in the middle bay (8x8x12’).
9. Install up to 30 verticals on new footings measuring 30” x 30” x 14”. These footings are larger than
normal due to the wet conditions in the basement. If larger footings are required, additional costs will
apply.
10. Replace the knee wall on the right side (~35’). This includes the lower subsill and necessary verticals.
The upper sill is included in #1. Install new sheathing and clapboards in this area. This estimate
includes re-using the existing door and hardware.. Some of the joists in this area to be sistered.
11. Install an inner sill in the area of the back door (~8x8x14’).
12. Repair the short joists at the front of the barn between the new sill and the existing inner sill.
The cost of labor for Estimate 2 is $159,885.00. Materials and supplies are extra and should be about
$36,000.00. A deposit of $16,000.00 is required to be scheduled. Payment is to be in ten parts with final
payment due in full upon completion. See conditions. Additional work may be discovered when the project
is started and town should be prepared to make decisions. This estimate does not include the flooring which
may have to replaced in certain areas.
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Estimate 3: Rough ballpark for substructure
Given the potential for this being a public building, the case could be made to replace the entire
substructure. This would allow the new substructure to be installed as level as possible and for new flooring
to be installed. This would also include removing any inner partitions to open up the first floor. The rough
ballpark for labor for an entire substructure including sills, beams, joists, footings/verticals, and floor is
approximately $335,000.00. Materials and supplies are extra and should be about $75,000.00. If this
estimate is a possibility, a two day evaluation done by Colonial Restorations, LLC is advised to evaluate the
entire frame and determine an exact cost. This evaluation has a fee of $2,485.00, which includes a
thorough, beam by beam analysis of the structure. This would minimize the potential for any unknowns
once the project is undertaken. For consideration, below is a photo of a completed barn substructure.
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General Conditions

1. The owner shall be responsible for all work and costs associated with any electric, plumbing, heating
gas, or other utility systems that need removing, repairing, replacing, etc, including repairs needed
because pipes or wires were not readily visible and were mistakenly cut.
2. Any scrap or debris, including dirt and concrete from footings, will be piled up near job site and legal
removal is the responsibility of the owner unless otherwise specified. Dumpster costs are not included
and owner is responsible for such costs. Dirt and concrete from the footings may be piled up in the
cellar. Beams, substructure flooring, subflooring, etc. will be cut up as it is removed. Any work
involving floor removal includes the removal of one layer of flooring. If extra layers or concrete are
found, additional charges will apply.
3. Any additional work will have an extra charge if not listed in the scope of work. As with any sill
work, the extent of damage can’t be exactly determined until the structure is opened up so owner
should be prepared to make a decision about additional work. Any minor additional work will be billed
at $95.00 per man hour unless otherwise discussed. This rate will be calculated as including travel time
if the work done at the hourly rate takes a significant part of the day. Any additional beam work is
calculated by the linear foot. If the scope of work states we will close in the area affected by sill work
and install clapboards, the price is for the reinstallation of the previously existing clapboards. If a
significant amount of new clapboards/shakes are used, additional charges will apply. If more than one
layer of siding exists, additional charges will apply.
4. Footings to be on grade if existing concrete slab is thicker than 4 inches. Otherwise, the slab will be
broken up and new footings put in below grade. Unless otherwise specified, up to 3 man hours of
digging is included per footing. If the local building inspector requires a hole inspection and this adds
another day to the footing work, an additional charge will apply based on location of the project.
5. The cost of a building permit is extra. Any plans required by building inspector that take more than
one hour to prepare will have extra charge. Owner is required to notify us prior to the commencement
of the work if anyone other than local building inspector is involved in any role regarding the work.
This includes, but is not limited to, an architect, engineer, historic group, historic district restrictions,
homeowner's associations, etc. Any specific requirements are to be received by us prior to job being
scheduled or accepted.
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6. Unless specified, sill or beam replacement does not imply that an attempt to level the structure will be
made. It is usually a stabilization process. Please ask if uncertain.
7. Due to the nature of our work, we will need access to the structure to monitor walls, etc. Also, we will
need to have access to the electric panel in cases we need to reset a circuit breaker, etc. We will also
need to have access to the bathroom. We will need a work area near the structure to store beams and
cut them. This may affect the lawn in this area.
8. It is the responsibility of the owner to remove all breakables from areas affected by the work. Any
items left by the owner in a work area is done at their risk.
9. Any additional work, either using another contractor or done by owner, cannot interfere or slow down
schedule for work listed on the estimate. Additional charges will apply if this occurs. This does not
mean we cannot work together to get things done, but a timely approach is necessary.
10. Owner represents that he or she is the owner of the premises and responsible for all bills and that the
property is residential, not commercial or industrial unless otherwise noted. When the payment
schedule indicates payment to be in installments, each installment is due after a proportionate amount
of work is complete in accordance with the payment schedule. Money for custom ordered materials is
due prior to the order being placed. If several estimates are scheduled for the same period and then one
or more estimates is cancelled, that portion of the deposit is forfeited.
11. If certain items, such as asbestos insulation, brick infill, or any hazardous materials are found,
additional charges will apply. If owner selects oak as wood type, this means red oak unless otherwise
specified. Use of white oak will increase labor portion of the scope of work by 10%. Material prices
are based on current market prices and may increase if prices increase. Brick foundation caps usually
fall apart once weight is removed from them. A mason may be required to rebuild these at additional
charge. In cases where concrete was used as a “repair” to the sills, an additional charge may apply to
remove the concrete. This is undetectable until the sheathing is removed. Rebuilding of rotted
entryway bases is not included unless otherwise specified. If concrete apron exterior to the structure
has to be removed to facilitate sill replacement, extra charges may apply. Stone foundations are prone
towards leaking. If apron or soil is disturbed, water leaking through the foundation may occur. It may
take additional work including but not limited to gutters, drainage ditches, additional patching of
foundation, etc. and sometimes just time for leaking to stop. Any additional work is extra and costs are
passed on to the owner.
12. The EPA has requirements for any work on a residence where lead paint is involved. The requirements
involve covering the work area within ten feet of the structure with plastic, securing the area,
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vacuuming and disposal of the plastic. Owner must keep windows and doors in the affected area
closed, trim bushes, etc. You can view more information at www.epa.gov/lead.
13. Beams used in our restoration work are generally fresh cut. It is understood that as wood dries it is
subject to certain factors including, but not limited to, checking. Checking is the naturally occurring
cracking of timbers during the drying process. We have no control over this and the owner accepts
responsibility for any repairs.
14. This estimate is valid for one year from the date that it is written. If there are any significant changes
in the condition of the structure after the agreement is signed but prior to the work being started, the
scope of work may be altered to reflect the costs associated with any additional work. Owner should
not have any projects done in the structure without contacting us first. This includes but it not limited
to new siding, interior work, windows, slabs in the cellar, drainage systems, radon systems, etc. All of
these may be affected by the work that we do. The scope of work includes daily transportation costs to
and from the project based on cost of gasoline being no more than $4.00 per gallon.
15. Material costs quoted are approximate. If there is a significant increase in costs of materials between
the date of the agreement and the start of work, additional costs will be passed on to the owner. Our
work is subject to unknowns and weather, etc. At best, we can give an approximate month or season
for the work. Scheduling means you are put in the spot at the bottom of the existing list of scheduling
clients unless otherwise specified.
16. If owner intends to post any photos of the work on any social media website, etc., he or she must obtain
our written permission. Many of our techniques are things that we have developed over the years and
do not feel it appropriate to share/display with any potential competitors, etc.
17. Deposits are not refundable unless we cancel the work.
18. If the building inspector etc. requires a policeman be present to control pedestrian traffic etc., these
costs are extra and paid for by the owner. Any other local requirements may cause additional costs.
The scope of work does not include any local requirements for wind or high water usually associated
with coastal areas.
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If you have any questions, please call.
Thank you,

Bradford Green

MA Construction Supervisor License
T. Bradford Green # CS 078132

OSHA Safety Course
Bradford Green # 1851661

Home Improvement Contractor
Colonial Restorations, LLC #108470

CT Home Improvement Contractor
Colonial Restorations, LLC #0646928

Lead Safe Certified Firm

RI Contractor Registration

Colonial Restorations, LLC#NAT-23285-1

Colonial Restorations, LLC #40544

I, _________________________, accept the proposal of Colonial Restorations, LLC outlined in
Estimate(s) ________ and the conditions included.

___________________________

_____________

Signature

Date
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