
ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

MONTHLY PROGRESS REPORT  

Report Date:   
Prepared By:   

Prepared For:   

| March  

 

PROJECT DESCRIPTION: 

This contract work is for a new public safety building for police and fire departments. The building will be 
42,000 SF with a three-story structure, single story apparatus building with a mezzanine, a one story sally port 
with police vehicle storage, a freestanding carport, a free standing shooting range and associated site work. 
Ground level will contain the main entrance for the public, dispatch, booking area and cells roll call room, and 
police offices along with a k-9 kennel. The fire department will contain the watch room and apparatus bay. The 
second level will contain a training mezzanine for the fire department, dorm rooms, day room and kitchen, a 
shared fitness are for both departments and police locker rooms. The third level will contain offices and 
conference rooms for both police and fire departments. Some exterior features will include 2 roof gardens in 
police areas and sawtooth skylights in the fire department apparatus bay. 

 

ASHLAND PUBLIC SAFETY 
A S H L A N D ,  M A S S A C H U S E T T S  

Pictures:  Overall Site Progress 

PROJECT INFORMATION: 
Owner:  
Town of Ashland 
101 Main Street 
Ashland, MA 01721 
508.881.0100 
 
 
2ZQHU·V�3URMHFW�0DQDJHU� 
7KH�9HUWH[�&RPSDQLHV��,QF���´9(57(;µ� 
Bill Nangle 
400 Libbey Parkway 
Weymouth, MA 02189 
781.952.6000 / 6060F 
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Architect: 
+.7�$UFKLWHFWV��,QF���´+.7µ� 
Paula Claridge 
24 Roland Street Suite 301 
Charlestown, MA 02129 
617.776.6678 
 
Contractor: 
&7$�&RQVWUXFWLRQ�0DQJHUV��//&��´&7$µ� 
Bob Manning PM  
400 Totten Pond Road 2nd Floor 
Waltham, MA 02451 
781.786.6600 
 

PROJECT COMPLETION 

LAST REPORT 

62.0%* 
As of Payment Application No..13 

 
CURRENT REPORT 

72.0%** 
**as of Pay App  No. 14 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

P A Y M E N T  S TA T U S 
 
Payment Application No.1 was recommended for payment in the amount of $378,596.85. 
 
Payment Application No. 2 was recommended for payment in the amount of $233,970.94. 
 
Payment Application No.3 was recommended for payment in the amount of $226,913.00. 
 
Payment Application No.4 was recommended for payment in the amount of $401,084.64. 
 
Payment Application No. 5 was recommended for payment in the amount of $1,007,547.39. 
 
Payment Application No. 6 was recommended for payment in the amount of $849,580.69. 
 
Payment Application No. 7 was recommended for payment in the amount of $1,653,641.61. 
 
Payment Application No. 8 was recommended for payment in the amount of $1094,647.00. 
 
Payment Application No. 9 was recommended for payment in the amount of $1,449,650.63 
 
Payment Application No. 10 was recommended for payment in the amount of $1,226,655.23 
 
Payment Application No. 11 was recommended for payment in the amount of $1,885,332.82 
 
Payment Application No. 12 was recommended for payment in the amount of $1,268,382.85. 
 
Payment Application No. 13  was recommended for payment in the amount of $1,845,650.57 
 
Payment Application No. 14 was recommended for payment in the amount of $1,952,463.92 

PAYMENT DETAILS 
PAY APP NO. 14 
 
Date Executed by Contractor 
April 6, 2022 
 
Date Certified by Architect 
April 6, 2022 
 
Original Contract Amount 
$22,145,000.00 
 
Approved Change Orders 
$694,549.99 
 
Amended Contract Amount 
$22,839,549.99 
 
Approved To Date  
$16,217,445.44 
 
Retainage Withholdings 
$810,872.29 
 
Paid To Date 
$16,217,445.44 
 
Pending Payment 
$1,952,463.92 
 
Remaining To Bill 
$7,432,977.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There are no potential damages to report at this time. 

P OT E N T I A L  DA M A G E S  

There are no affirmative claims at this time. 

A F F I R M A T I V E  C L A I M S  

PROJECT COMPLETION 

LAST REPORT 

62.0%* 
*as of Pay App No.13 

 
CURRENT REPORT 

72.0%** 
**as of Pay App  No. 14 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

C O N S T RU C T I O N  A C T I V I T Y    

S C H E D U L E  U P DA T E  
CTA is currently providing weekly 3-week look-aheads.  CTA provided an updated CPM schedule showing a new substantial completion 
date of July 13, 2022. The schedule extension has been agreed to. 

Site: 
Site work is on-going; retaining wall is being installed, export of materials 
is on-going, drainage at rear of site is on-going, geothermal loops are 
being tied in and tested. 

 

Electrical: 
Rough electrical is complete on the third and second floors, first floor 
and apparatus bay are on-going, electrical rooms are on-going. 

 

Exterior Work: 
Mock-up is on-going, Exterior secondary wall framing is on-going. Metal 
window trim is approximately 90% complete. Brick installation is 
approximately 85% complete Apparatus bay rubber roof is approximately 
99% complete, metal roof is approximately 50% complete. Window 
installation is approximately 90% complete, AVB is on-going and 
approximately 98% complete at the time of this report.  

 

Steel: 

Substantially complete. 

 

Plumbing , HVAC, and Interior Work: 
Rough plumbing, electrical, fire suppression and HVAC throughout the 
building on the third and second floors is complete. Mechanical rooms 
are on-going, Hvac finishes are being installed on the 3rd floor. Interior 
paint has started on the 3rd and 2nd floor, as well as the apparatus bay 
support areas and detention area. First floor drywall has commenced. 

 

Safety:  
CTA along with VERTEX have been ensuring on-site job safety.  

Workforce:   
The average daily workforce has been approximately 65 workers per 
day.  The low for the month was 51 workers  the high was 73 workers.    

 

Certified Payrolls:   
Certified payrolls are coming in to Vertex from the sub-contractors. 
VERTEX will maintain copies, and review all certified payrolls and dis-
tribute to the Town. 



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 

C H A N G E  OR D E R S  /  P RO P O S A L  RE Q U E S T S  

I S S U E S  /  C O N C E R N S  
1. At the time of this report Vertex does not have any issues or concerns. 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of brick installation at rear of site. 
 
 
 
 
 

Photo depicts the progress of the AVB at the apparatus bay 
and metal roof soffit. 

Photo depicts the progress of the AVB, window installation, 
window trim, brick, and secondary wall framing. 

Photo depicts the progress of the AVB, framing, window 
installation, window trim and brick. 
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S I T E  D O C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of First floor drywall, insulated 
plumbing and HVAC piping and sprinkler heads. 

Photo depicts the progress  of the apparatus bay. 

Photo depicts the progress of the third floor finishes³Paint 
and ceiling grid. 

Photo depicts the progress of the Second floor paint and 
insulated duct. 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts progress of the metal roof on the admin side. Photo depicts the  progress of the metal at sawtooth roofs 
on the apparatus bay. 

Photo depicts the block-filler in the detention area. Photo depicts the progress of block-filler in the apparatus 
support room area. 
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S I T E  D O C U M E N TA T I O N  

ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

 

Photo depicts the progress of the retaining wall and geo-
thermal 

Photo depicts the progress the rear of site. 

Photo depicts the progress of tying in the geo-thermal wells. Photo depicts the progress of drainage at the rear of the site. 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

APPLICATION FOR PAYMENT NO. 14  
(cover  page only)  
 

Appendix A-01 
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ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

THREE WEEK LOOK AHEAD  
 

Appendix A-02 



3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
S M T W R F S S M T W R F S S M T W R F S S M T W R F S

Project Meetings
Owners/Arch Meetings X X
Sub Coordination Meetings X X
PCO 049 - RFI 221 Discussion X
Wetland Replication Review Meeting X

Special Inspections
PSI Soils Compaction (As Needed)
Town-Doug Scott/Steve Curtis/Chuck Dabritz X X X X X X X X X X X X X X

Mockup
Brick - Complete
Metal Roof Panels -  For Roof to Wall Connection (Knuckles) X X

3-Story Structure - Admin & Holding Areas
Exterior (Sequence W - N - S - E)

Wall Field and Windwow AVB (Sallyport) X X X X X X
Window Installation (Spandrel glass install) X X X
Brake Metal Trim Install At Windows X X X X X X X X X
Brick Installation - South Side to North Gable to Sallyport X X X X X X X X X X X X X X X X X X
RFI 289 Roof to Wall AVB Transition Details X X X X X X X
Complete AVB at Transitions Gables - RFI 290 and 301  (Pending 
PCO Approvals ) X X X X X
Wall Support System (True North) (Follow Roof Tie-ins) X X X X X X X X X X X X X X

Interior
Third Floor

3rd Floor - Ceiling Grid (Week of 3/21/22) X X X X X
3rd Floor - Frame GWB Ceilings (4 Rooms) X X
3rd Floor - Rough into GWB Ceilings X X X X
3rd Floor - Board/ Tape/ Paint Ceilings X X X X X
3rd Floor - Window Maple wood trim X X X X X X X X
3rd Floor - Arch. Wood Casework X X X X X X
MEP Ceiling Finishes X X X X X X X X X X

Second Floor
2nd Floor - Taping (Touch up) X X
2nd Floor - Prime & First Coat Paint X X X X
2nd Floor - Rough into GWB Ceilings X X X X X
2nd Floor - Board/ Tape/ Paint Ceilings X X X X X
2nd Floor - Bathroom Floor and Wall Tile X X X X X X X X
2nd Floor - Window Maple Wood Trims X X X X X X X X X
Install Ceiling Grid X X X X X X X
MEP Ceiling Finishes X X X X X X X X

Ashland Public Safety Complex
3 week look ahead

4/5/2022



3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
S M T W R F S S M T W R F S S M T W R F S S M T W R F S

Ashland Public Safety Complex
3 week look ahead

4/5/2022

First Floor
1st Floor - In-Wall Rough X X X X X X X X
1st Floor - In-Wall Inspections X X X
1st Floor - Hang GWB X X X X X X X X X X X X X X
1st Floor - Taping X X X X X X X X X X X X X
1st Floor - Prime & First Coat Paint X X X X X X X X
Elevator Install X X X X X X X X X X X X X X X X X

Detention Area
Complete Overhead Rough X X X X X X X X
Prime & First Coat Paint X X X X X X X X X X
Cell Plank Ceilings X X X X X X X X X
Ceiling Grid X X X X X

Green Roofs
Green Roof -  Following Mason X X X X X X X X X

Sallyport

Apparatus Bay
Exterior

Column Covers At Skylights X X X
Install Skylights (Insulated Translucent Panels) X X X X X X X X X X
AVB North Elevation - Ongoing X X
Roofing Installation X X
Parapet Metal Siding / Trim X X X X X X X X X X X X X X

Interior
Overhead MEP Rough (Duct, Pipe, Conduit) X X X X X X X X X X X X X X
Apparatus Bay MEP Finishes & Lights X X X X X X X X X X X X X X
Apparatus Bay Duct / Pipe Insulation X X X X X X X X X X X X X X
Interior Drywall X X X X X X X X
Overhead Paint X X X X X X X X

Apparatus Bay - Supportive Spaces and Mechanical Rooms
Overhead MEP Rough (Duct, Pipe, Conduit)
Mechanical & Electrical Room Build-out X X X X X X X X X X X X X X
Overhead Electrical X X X X X X X X X
Frame GWB Ceilings X X X X X X X X X
Ceiling Rough X X X X X X X X X



3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
S M T W R F S S M T W R F S S M T W R F S S M T W R F S

Ashland Public Safety Complex
3 week look ahead

4/5/2022

Site & Utilities
Retaining Wall Construction 
Geothermal Site Piping X X X X X X X X X X
Electric & Gas to Gun Range X X X X X
Utilities on North (Comm Ductbank, Hydrant, Etc.) X X X X X X
Drainage on West (Moving from Carport towards Front) X X X X X X X X X X X
Roadway Drainage NW Corner of Site X X X X

Site Concrete
TBD - After Site Utility Completion (Early May)



ASHLAND PUBLIC SAFETY BUILDING 
VERTEX PROJECT NO. 56455 
 

NOTABLE CORRESPONDENCE  

Appendix A-03 


