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PROJECT DESCRIPTION:

This contract work is for a new public safety building for police and fire departments. The building will be
42,000 SF with a three-story structure, single story apparatus building with a mezzanine, a one story sally port
with police vehicle storage, a freestanding carport, a free standing shooting range and associated site work.
Ground level will contain the main entrance for the public, dispatch, booking area and cells roll call room, and
police offices along with a k-9 kennel. The fire department will contain the watch room and apparatus bay. The
second level will contain a training mezzanine for the fire department, dorm rooms, day room and kitchen, a
shared fitness are for both departments and police locker rooms. The third level will contain offices and
conference rooms for both police and fire departments. Some exterior features will include 2 roof gardens in
police areas and sawtooth skylights in the fire department apparatus bay.

PROJECT INFORMATION:

PROJECT COMPLETION

Owner: Architect:
LAST REPORT Town of Ashland HKT Architects, Inc. (“HKT”)
101 Main Street Paula Claridge
71 Oo/ * Ashland, MA 01721 24 Roland Street Suite 301
. (0) 508.881.0100 Charlestown, MA 02129

As of Payment Application No..14 617.776.6678

Owner’s Project Manager: Contractor:
The Vertex Companies, Inc. (“VERTEX") CTA Construction Mangers, LLC (“CTA”
CURRENT REPORT Bill Nangle Bob Mg oy o eerer LG EETAD
400 Libbey Parkway 400 Totten Pond Road 2nd Floor
79.0%"" oo ISk
U0 952. 781.786.6600

**as of Pay App No. 15

ASHLAND PUBLIC SAFETY BUILDING
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PAYMENT DETAILS

TN 18 PAYMENT STATUS

Date Executed by Contractor

May 10, 2022 Payment Application No.1 was recommended for payment in the amount of $378,596.85.
Date Certified by Architect Payment Application No. 2 was recommended for payment in the amount of $233,970.94.
May 16, 2022

Payment Application No.3 was recommended for payment in the amount of $226,913.00.
Original Contract Amount

$22,145,000.00 Payment Application No.4 was recommended for payment in the amount of $401,084.64.
Approved Change Orders Payment Application No. 5 was recommended for payment in the amount of $1,007,547.39.
$701,196.11

Payment Application No. 6 was recommended for payment in the amount of $849,580.69.
Amended Contract Amount

$22,846,196.11 Payment Application No. 7 was recommended for payment in the amount of $1,653,641.61.

Approved To Date Payment Application No. 8 was recommended for payment in the amount of $1094,647.00.
$17,133,607.16

Payment Application No. 9 was recommended for payment in the amount of $1,449,650.63
Retainage Withholdings

$901,768.79 Payment Application No. 10 was recommended for payment in the amount of $1,226,655.23

Paid To Date Payment Application No. 11 was recommended for payment in the amount of $1,885,332.82
$15,406,573.15 Payment Application No. 12 was recommended for payment in the amount of $1,268,382.85.

Pending Payment Payment Application No. 13 was recommended for payment in the amount of $1,845,650.57
$1,727,034.01

Payment Application No. 14 was recommended for payment in the amount of $1,952,463.92

Remaining To Bill
$5,712,589.00 Payment Application No. 15 was recommended for payment in the amount of $1,727,589.01

PROJECT COMPLETION

LAST REPORT

71.0%" POTENTIAL DAMAGES

*as of Pay App No.14
There are no potential damages to report at this time.

CURRENT REPORT
79.0%** AFFIRMATIVE CLAIMS

w4as of Pay App No. 15 There are no affirmative claims at this time.

ASHLAND PUBLIC SAFETY BUILDING
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SCHEDULE UPDATE

CTA is currently providing weekly 3-week look-aheads. The Town and building committee decided to move forward with updates and
modifications to the main lobby; due to some lead times on material this resulted in a new substantial completion date of September 9,

2022. CTA is working on providing a fully updated CPM schedule for all to review.

CONSTRUCTION ACTIVITY

Site: Average Daily Workforce

Site work is on-going; import and export of material at the rear of site.
Excavation at front of site for remaining utilities and prep for binder coat 70

is on-going.
Electrical: 65
Finish electrical is occurring on the third and second floors and
apparatus bay. Rough electrical is on-going on the first floor and exterior.
Transformer has been installed, main electrical room and sub electrical 60
rooms are being built out.

55
Exterior Work:
Secondary wall framing, plywood and AVB is on-going, Translucent
panels are being installed, Metal roof and parapet are on-going. Brick is 50
on-going should be complete next month. Geothermal loops have been
tied in, manifold installation has been started. Shooting range has been
installed. 45
Steel:
Substantially complete. 40
Plumbing , HVAC, and Interior Work:
Finish plumbing and HVAC is on-going throughout the building. Painting ~ >°
is on-going throughout the building. Ceiling grid and tile is on-going
throughout the building. Flooring has been installed in all mechanical
and electric rooms. Tile flooring and walls is on—going on the second 30
floor. Millwork is on going throughout the building.

25
Safety: ) ) o January Febrary March April
CTA along with VERTEX have been ensuring on-site job safety.

H Month
Workforce:

The average daily workforce has been approximately 66 workers per
day. The low for the month was 52 workers the high was 80 workers.

Certified Payrolls:

Certified payrolls are coming in to Vertex from the sub-contractors.
VERTEX will maintain copies, and review all certified payrolls and dis-

tribute to the Town.

ASHLAND PUBLIC SAFETY BUILDING
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CHANGE ORDERS / PROPOSAL RE

QUESTS

o P Descriptios Origina Anao a 0
Starting Contingency - 52,805,145
1 RFI 40B2 PCD #1- Revised window layout due to structural brace SLE50.73]  52,65073| 5265073 | Approved T
2 RFI #048 PCO #2 - PA priortiy cabability 51,05318] 5105319 51053.15] Approved T
3 RFI #085. CO #3 - Cut/Cap two existing water mains at street 516,357.07| 51429538 51329535] Approved 2
7 Rev 7 CO #4- Fire review changes $31,353.29 4LE46.05 | Approved 3
5 PROZ CO#S- antenna $152,662.48] 5152,662 48] Approved 1
5 €0 W5~ EversouTeE Temporary Power Aoproved 3
7 RFI 057 CO#7- Sewer drain line and manhole credit 3650680 -35,506.80] Approved 7
B RFI A0EA PCO #8 - Additional Approved 7
5 RFI#043___|PCO #9-Added power and data for fitnes: room monor Fpproved 7
0 PCO #10 - Credit for reduction in electrical connections for VAVS pproved 3
o) RF(5 037,098 __|PCO #11- Additional detailing Approved 3
) PCO #12 - Extension of water services (water 100p) w/ ledge (SA5k+/-] Fpproved 3
e} RFI 135 PCO #13 - HALL 115 DOOR 11688422 Coordination (added masonry) pproved 3
) RFI 4088 PCO #14 - Apparatus bay underground Approved 3
[ PROS PCO 15 - Traffic signal equipment %21,550.23] Approved 3
16 25004 PCO #16- Elec_Changes for apparatus bay doors Approved 3
7 PROS PCO #17 - Door access cortrol syster changes pproved B
[ PROA PCO #18 - AmbIENt noise sensor reauest pproved T
PCO #19 - Added cost for 4,976 25| _Approved 2
PCO #20 - Roofer material cost increase Rejected Clain|
[PCO #21 - Added terp. water filtration systern it
PCO #22 - additional footing for shooting range $10579.43] Approved 5
RFI #1147 PCO #23 - Added station alarm outlets on 2nd and 3rd floors 52,898 39| pproved T
4 PCO #24 -Unsuitable soil removal 515,967.54]  515967.54] Approved 3
25 RFI #121 PCO #25 - Waterproofing at green roof X Approved 5
= PCO #26 - ADA Compliance fridge 5749.70) 574970 _Approved T
a7 RFI #185 PCO #27 - Added blocking for roof gutter drains 517,567 61| Approved 8
28 PRO7. PCO #28 - Gas line credit and added comrs. for shooting range 510,083 07| Approved 7
o) PCO #25 - Antenna pad pproved B
0 PCO #30 - Dumpster enclosure structural slab requirements Approved 5
£ RFI #1580 PCO #31 Sanitary sewer darification pproved B
E) PRI0 PCO #32 - Added underdrain at stair 2 5571 72| Approved B
) PROD PCC #33 - Replace portion of water main in front of site Rejected
El RFI #189 PCO #34 - Gable end blocking %4985 13| _Approved 3
3 RFLA073 PCO #35 -Typical coping gyp_ Sheathing Rejected Clain]
E3 RFI 4023 PCO #36 - Window and louver blocking costs Rejected Clain|
37 RFI 4201 PCO #37 - Added roof gutter drains Approved 5
E RFI #4156 PCO #38 - Green Roof Slope Requirements Approved 5
£ PROE PCO #39 - Fans for apparatus bay pproved 7
0 RFI 4034 PCO 40 - oof curb nailer fastening Approved B
a1 PRO1Z PCO #41 - Added pre-emption sensor at traffi signal Approved B
) PROLL PCO #42 - Repalr to exsting stone wall Fpproved 0
a3 RFI 4202 PCO 43 - Security glazing scope clarffication Epproved 7
= PRO13 PCO #44 - Revisions to vehicle exhaust system Approved 7
S PCO #45 -Geothermal wells - added grout and loop material Approved 7
5 RFI 213 PCO 45 - Conceal exposed insulation at south of foof monitors Approved 7
a7 PRO1A PCO #A7 - Enclose dispatch supervisor area Rejected
5 RFL 4212 PCO #48 - Retaining wall drainage Approved B
5] RFI 221 PCO 49 - Sub-drain detall clarfication Rejected Clain|
50 RFIA175 PCO #50 - Wall section 10 fine g-h conflict Approved 5
51 PR 015 PCO 51~ Vestibule roofing changes pproved 0
52 [FCO 52~ Carport walls raised Rejected
53 RFI#207, 223 & 231 | PCO #53 - Window and steel brate conflicts Approved 10
54 installation of detention door frames (T&M) Approved 9
55 A5 006 Exit Sign Revisions Approved 5
56 Project Delay & Extended General Conditions Rejected
57 A5 007 Level 1 revisions. 510181470 _Approved 10
RF 260 Door 144 at gear storage 54,192.12| Approved 10
Mobile Storage Unit Changes. 54,155.48| _Approved 8
6D
PR 020 Misc_Elecand IT revisions Review
[ Water Main repair (Emergency repair 12/29-12/30) Repctad by tovin|
6 PRO15 Changes to lockers $5240.40 Approved 9
£ RFI #61 Stair 1 dimension g Approved 10
65 RFI 4289 Roof to Eave to Wall transition detail 5,752 91 Rejected
66 RFI 4290 Gable End Roof to wall AVE tansition 3,945 66| 54566 53945 66| Approved 9
67 RFI 4080 Lobby 101, dorm 216 and rm 212 ceiling 1,205 37) 20537 51,20537] Approved ]
E RFI 4280 [AVE to storefront transitions. 3,105 28] Approved 10
RFL#4251 U to Roof transition detail Review
RFI 4298 oylight Roof Edge on ends detail 51,027.21 Approved 9
R 295 olding door detail @apparatus b '{ Review
PRO1E lectical scope for solar
PRO16 fectrical credits E 9
7 ‘Addendum 47 10
i3 titious siding material upcharge 10
75 RFI 5260 Plumbing 113 floors 10
77 RFLA311 [Vestibule stor: 10
7 RFIL 301 Gable roof to wall transitions 10
7 RFL 4261 for gun range 10
4332 pparatus bay traffic coatings 1,606 50| _Approve 10
#255 Continuous Weld Rejected/vOID|
4321 Sectional door change at sally port Rejected
#314 utters at. Review.
#331 Cell celling access panels Rejected
B B0
E3 RFI #4345 New granite curb
&7 PRO1 [Rough openings for 2 pistol lockers Review.
& RFLA321 Sectional door height @ sally door cost] Review
2 RFI #4300 Colurn & - A plan detail Review.
50 Griffin Compensable Additional Project Services Review.
51 CTA Extended General Conditions (07,13 22 - 09.05.22) Review
60 PCO XX - Potential ledge credit Not submitted)
TOTALS $2,111,401.84] $1,525,913.22| $879,002.59

Total current value of all PCOs (excluding Rejected)
Less PCOs Approved to Date
Possible PCO exposure

Rejected claim exposure (inlcuded in possible PCO exposure)

$1525,813.22
$ 64691063

$193,34601

ISSUES / CONCERNS

1. Atthe time of this report Vertex does not have any issues or concerns.

ASHLAND PUBLIC SAFETY BUILDING
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Report Month: April 2022 Page 5

Photo depicts the progress of the framing and insulating for Photo depicts the progress of the brick at the rear of police
the secondary walls. admin and sally port area.

e

Photo depicts the progress of brick, lower roof and parapet Photo depicts the progress of the brick and window
metal. installation at the apparatus bay along with the secondary
wall framing and insulation.

ASHLAND PUBLIC SAFETY BUILDING ‘VB I.T Ex'

VERTEX PROJECT NO. 56455



Report Month: April 2022 Page 6

SITE DOCUMENTATION

05

Photo depicts the progress of the third floor finishes—Paint
and ceiling grid.

Photo depicts the progress of dispatch.

E
/j's‘/zozz 11 :15_-i
i 1/‘

Photo depicts the progress of the Second floor locker room
wall tile.

/a.s

Photo depicts the progress of the apparatus bay.

ASHLAND PUBLIC SAFETY BUILDING
VERTEX PROJECT NO. 56455
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Report Month: April 2022 Page 7

Photo depicts the progress of the apparatus support rooms. Photo depicts the progress of the detention area.

11

5/ 6/2022 9:08

\*

.

Photo depicts progress of the metal roof. Photo depicts the progress of the metal at sawtooth roofs
on the apparatus bay with translucent panels installed.

ASHLAND PUBLIC SAFETY BUILDING ‘VB IlT Ex‘

VERTEX PROJECT NO. 56455



Report Month: April 2022 Page 8

SITE DOCUMENTATION

Photo depicts the progress of the lower green roof. Photo depicts the progress of binder prep at the rear of site.

Photo depicts the progress of binder prep heading towards Photo depicts the progress of the shooting range.
the front of the site.
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A Pi;LICATION FOR PAYMENT NO. 15
(cover page only)

ASHLAND PUBLIC SAFETY BUILDING "E I.T Ex'

VERTEX PROJECT NO. 56455



T661-T0LD

"paonpoIdai om SN

T6Z5-9000Z 2'd NOLONIISVM "M N FNNIAV MIOA MIN S€L1 'SLIFLIHOAV 40 TLNLILSNI NVONTWV THL ‘7661 VIV 'NOILIAT 2661 INTWAVI Y04 TLVIIILYID ANV NOLLVITTddV

AT ST PRS0 OG ¥

NOISNT

U POI UL P ML NOLLAVD

-uonnaasod [¥3a] 03 JO1E[01A 343 193]gns Mav pue sarp 1ydraLdod ‘g saar(oL

‘Jurdoeaooyd pasuadiun : HNINTVAL

“TOLD INTWNDOA ¥IV

19ENU0Y) ST} IOPUN I010BNUOT) 10 IDUMQ I JO SIyFL Aue 01 2a1pnfoid 1nomim are yuowked jo osueidasoe

pue udWAed “20UBNSS] "URIAY PIWEU 10319B1IU0Y) Y1 0} ATuo d[qeked ST GI[IILYTD INNOWY OYL *9[qenoFou 10U ST 91ed5 107y SHL

zzoLg d

Ag

“2U[ $ATYOTY INH LOALIHIY

('POLILIDD JUNOWE 21 0) ULIOJUO 01 poFUeYD OIE 1B 129 UOIENUIIUOY)

a1 uo pue nonesyddy sty uo somnFiy jje jenuy Joj patjdde unoure o1y WoI) SIDJFIP PIYILSI UNOUNR JI UoheUe[dyd Yoeny)

LOve0 2Ll ¢

TIATIILITO INNOWV
‘9IIY3D INNOWY Ui jo

WouARd 01 Po[INUA ST 1010ENUOY) SY) PUE “SIUSUINSO(] 10ENUOT) IYI M IOUEPIOIDE UL SI JIoA4 U1 Jo Aifjenb a1p ‘potediput se
popt b D9 P! (¢ o] ! P ISEyIom oy jo Au potedipul

possasgoxd sey Ylop oy Jorjoq puv UONRULIOHUI ‘0FPO|MOUY $1901IYDIY Y1 JO 150q U1 0] 1BU IOUM() 3L 01 SOYTHII 190ITYIIY

a1 ‘uoneandde siy Sursudod giep oY) pue SUONEAIISGO 9)IS-U0 U0 PISEq SIUSIINIO(T 198NU07) A M HOURPIOIIE U]

4&45.33. "»ee,

ey 130, INTIWAVd 904 ALVIIILYAD S, LOALIHOUV
o S ”Df. 2y
Illf Q Tﬁkdqw.. ,U.\\\\
S P R i e
Sx TTE A ,\O\.\._w.\\\\ S E-f . / sendxa OSSO A
£ 7 Aar IJ\\N\ %&&\ o1qng £1e10N
: ifg 10 =
: izQ i3 “C Lyl JoLep a7 # 9/ supow
ﬂnerv.....ov S D e % s 910J5q 0} LIOMS pUB PIGLIOSqNS
At e XISTIAAIN Jo Kuno)
W g SLLISNHOVSSVIN Jo aeg
7 R A L0 e J] K
“ungenlis — 0y

\\\h\.
5 -
&

Z.

DT ‘s1eSeuepy Uononnsuo) V1) AF0IIVIINGD

“aNp MO sT uldIoY Wnoys Juotuked 1wa1mns

JET PUE IDUM(Q O WOIJ PoAIoddl sjudwiAed pue ponsst 21om JUdWAE 10§ $01B51 1127 $no1Aa1d YoIym 10J HIOAN 10 J010BNLOD)

oyt £q pred ud2q JAEY SIINOWE [[2 1) ‘SIUSUIMOO(] 10BNUOY) JY) Yila I9UEPIOIIE UI pala]diios uadq sey Juawked 10§ uoneorddy

ST Aq PAI2A0D HIOA 11 JO1]OQ PUE UONPLILIOJUL DT PO[A O $,I01921UO07) S JO 150q O3 01 1EY1 $OYNIdI J0ENUe)) pauSisIopun ay [

119611028 8,00 % 19pI0 d5ury) Aq STONVHD LIN
Z19%9°9S 66°655 1698 STV1OL

onos iuoN sTy1 paaordde [mo],
66 6VS 698 IoumQ) Aq sipuows snotaald
ut pasordde safueys el
Sad20 $,00 AYYWINS JI@I0 FONVHD
685°TIL'SS $ (9 9y s3] ¢ aury)

ADVNIVLIT ONIANTONT ‘HSINIS OL ADNVIVE ‘6

10°PE0°LTLT ) %_ HNA INFWAVI INTIIND 8
(a1ep 01 pied Junoure) (areoynus) 1otid woiy g surY)

STELS90r'ST S § INANWAV JOJ SALVIIIILYIO SNOTATId SSAT 'L
(10 g ouTT ss2[  2UIT)

9T LOYCETLT S § FOVNIVLIY SSHAT AINYVA TVIOL 9
6L789L°106S $ (€0LD Jo [ uwmpo) W rEI0 ],

10 ¢ + BG 9ury) a3emieiay] (10,

(¢0LH o wwn(o))

g [ELRIEIN PRIOIS JO % q

(¢oLD o  + g + @ suwnio))

vﬁo\s US&QEOO ,wo .Xu c\am ‘B
FAOVNIVIAY S

(£0LD uo H twnio))

64°89L°T06S S

| s6'sLe'seo’sl § [

ILVA OL ATIO0LS ® AILITIIWOD TVLOL ¥

11°961°948°CTS g (z - 10 + 13ury) FLVA OL NS LOVIINOD ¢

I1°961°10L8 $
00°000°S¥1°CTS S

s1apaQ aduey) Aq adueyd JaN 7

ANS LOVYINOD TVNIOIHO 1

‘POYDRIIE SI ‘£ D) JUIWINIOP Y[V “199YS UONENUNuo,)

“I0BIU0D) 91 YI[AM UOTIDAUUOD UT ‘wO[dq UMOYS se “Judtuked 10J spewr st uonesyddy

INTNAVd 404 NOLLVDI'TddV SQA0LIOVIINOD

suip|ing Aingeg alqnd puelysy 04 LOVIINOD

6T1T0 VIN ‘UMOISI|TRY) 16¥20 VI ‘Wweiyesm

[0€ 21ING 1001 PUE|0y $T  ISSIPPY 100]4 pug peoy puod Uano] ooy
1T/STE0 JLVA LOVIINOD “ouf $1091YDIY [ HH PUEN LOFLIHIAY VIA D717 ‘s1adeur]y uowdINLSUO) VLD FOLOVIINOD WOdS

YOLOVYINOD' #100[014 S10NYAIY [TL10 VI ‘PUCIpsY

LOALIHOYY ¥ 7207/0%%  ALVA NOILVOITddY 1TL10 VIX * PURIUSY 0ang VIR 101

JIANMO X TTOTIOLY 0l doryad 1WONg UOMUL) |  SSOIpPY llEH UMoL  :S$2IppY
101 UOUINGISI(] 9 “ON NOLLVOT1ddY AuIplIng A13jeg I11qnJ PUT[YSY oureN :1D310¥d pUC[UsY Joumol weN  JINMO FHL OL
S3DV4 40 INO FOVd 20D INTWNNDOA VIV

INTNAVd HOd ALVIOIALLYAD ANV NOLLVOI'TddV



| B B
——

EE WEEK LOOK AHEAD

THR

ASHLAND PUBLIC SAFETY BUILDING "E I.T Ex'

VERTEX PROJECT NO. 56455



saysiul4 Sulj1a) [ea11239(3

Ss|aued jueipey 303Uu0) 13 ||eIsu|

>

>

>

>

>

>

>

SOM|[IN Uaydy '3 wooy Aeq - 100|4 pug

3|11 ||B/ PUE JOO|4 WOOJY3eg - J00|{ puz

100]4 puodas

(s8ulji@) mojjo4) uoiie|jesu| xg daud Joo|4

3|11 BuIId) [[e3su]

suo1399sdu| ul|1a) anoqy

Saysiulg eleg a1

$221A3( V4 |ed14393|3

Saysiul4 9213 ||BM |BI14303|3

>

>

saysiul{ Sulj1a) [ea11239[3

S|aued jueipey 103Uu0) 1 |[BISU|

10014 paIyL

J01123U|

SuIpIS |BIBIA ||BISU|

>
>
>

>

>

>

>

>

>

BulpIS JUaW) 434 [|e3su]

>

juawAepiapun / Suiyieays Suipis |elsN

X XXX

X XXX

w?a1sAsS 1oddns |jlepn

Y40/ JapeaH 88 # 0Dd - ModA|jes

sealy Sulp|oH 13 ulWpY - 21n3PNLS A10IS-€

|Jenowdy dnyd0N

IIH Ag malnay |euly

939|dwo) - InQ dwing pue 3|qen @ 3uIpIS eI

dnyooNl

z)ugeq }oNnyD/sIHND 9A915/13103S Snog-umo |

(papaaN sy) uonoedwo) s|ios |Sd

suoidadsuj jerads

sSunaal uoneulpioo) gns

sSUNdIN Yauy/SIaumQ

sSunea 193foud

wv

0€

6C

8¢

LT

9¢

S¢

ve

€¢

[44

114

0¢

6T

8T

LT

9T

ST

SieDeueiy
UooNIsu0)

zeoe/Lt/s
peaye 00| aam ¢

xa|dwo) A1ajes d1|qnd puejysy




X | X[ X ]X uolie||eisu| JooQq p|o4-ig

X [ X [ X[ X X [ X [ X[ X [X (A19A119@ Buipuad) 1SNeyYx3 3|21y A 4O uolle||eiu|
X | X[ X ] X |X saysiul4 43N

X | X 1uled peayJtanQ

X | X ||lemAiQ Jolia3u|

JoLUu|

X [ X [ X[ X [|X 3ulIpIS |EIBIA - JOHUON JOOY

X | x| x wid] / 8ulpis el 19desed

J0191X3

Aeg snjeseddy

X X X X uolle|nuj Jooy uaaio
X X 3unsa] 1918\ JO0OY UdaIH

X | X aueIqWI|A - JOOY Ul33ID

sJ00y uaain

(-/+ 9 aunr uoy pauue|d) 8ulioo|4 Axod3

X [ x [ x|x X [ x [ x| x|x X [ x [ x| x|x saysiul4 SuIlId) daN

IBYIES)

s8ul|19) queld |[9D

ealy uonualaq

X [ x [ x| x X [ x [ x[x|x X | X Yiomase) - Aiquad.e) ysiuig

X [ x [ x| x X [ x [ x[x|x X [ x [ x[x|x [|e3su| Jo3end|3

X puUD Bul|Id) - 1004 IST

X [ x [ x| x X [ x [ x[x|x suolleulwIs ] / Inopjing Wooy 4N

XX [ X | X]|X y3noy Amndas

X | x| X Aqqo1 13 wooy Sululel] Juied 180D 15114 7§ dWld - 100|4 IST

X | XX | X X[ X | X | X ]|X X | X Agqqo 13 wooy Sututes| Suide] - 100|4 IST

X | X [ X X | X [ X Aqqo7 1y gMD - 100|4 35T

X | X [ X wooy Juluies| gMD SueH - 4100|4 3ST

X wooy ujuled] suonadsu| ||epN-U| - 100 IST

X wooy Suruiea] y3noy ||e\-U| - 100| IST

100|4 1s414

X | X [ X X | X saysiuly eleq |91

X | X S901AS( V4 8211993

X X X Saysiul4 92IA3( || |B214109|3

s|dldy(m|L|(IWw|[s|s|[d[d|m|[L|[W|[S|[s|[d ]y [m|[L|Wnw|[sS
€ | ¢ |1 [te|oe |62 |82 |Le|9z|se|ve|ce|ez |tz |oz |61 8T LT |91 ST
aunr
siabeuepy zeoe/L1/s

UoNoNIISUOY peaye 00| }aam §

xa|dwo) A1ajes d1|qnd puejysy




X | X [X]|X S|lEM 3US
X[ X [ X[ X 5OSs HWodie)
X[ X[ X[ X Jo1sdwing '3 J01BJIBUIY - Spe( dMUS
9}340U0) 3US
X | x | x| x (pazijeul4 9g 0]) Jamo] BUURIUY 12S
J9MO] euudjuy
X X | X | X | X a3uey 3unooys
98uey Sunooys
X | X sped a)s daid
(dunr) 4o Ja1ing PUB|IOM 73 PUBJIDM
(dunr) oM Buiyouau | 3y3i7 diged|
X Suiyouau] diy4ed] 4o} Suinnomes
(12dw0)) suorepunod ysI7 el
X | X [ X]|X IleM Buluielay 1se3
X | X [ X |X (3o QD) uteln Ja1e 1se3
X 34O/ UIBIA J91BAN JO} UOIIIBUUOD) 13941S
X | X 15e7 - ||l Sululelay g ule| J93BAN J0) 33pa] JowweH
X | X (e24y J43jlEAL P|O) JBUI0D IN BulpeiD /SInD 3US
X | x [ x JUsWaned Japulg
X X | X [ X (3s9M pue yinos) daud Japuig - Suipeus 19s
N 3 S
X | x| x| x X | X s3U1|19D 13 S||eM uled
X [ X [ X[ X X [ X [ X[ X [X s3ul19) 13 sjlem Suide
X[ X [ X X[ X[ X[ X |[|X s||eM 7@ s8uljia) pJeog
X | X[ X [X]X X | X S|aued juelpey |[eisu]
swooy |ediueyda| pue sadeds aninaoddns - Aeg snieseddy
(agl weas - aunr) Sulioo|{ Axod3
S|4 [y mMm|L|W|S|S|[d [ M|L|W|S|[S|[d]|d|Mm|L|WN|S
v | €| T | T |[T€E|0€E |62 |8C|LC|9C|[SC | Ve |€|¢C |TC |0C (6T 8T | LT | 9T | ST

SieDeueiy
UooNIsu0)

zeoe/Lt/s
peaye 00| aam ¢

xa|dwo) A1ajes d1|qnd puejysy




L~ B
P

ABLE CORRESPONDENCE

NOT

ASHLAND PUBLIC SAFETY BUILDING "E I.T Ex'

VERTEX PROJECT NO. 56455



‘ :: I Construction
Managers

May 16, 2022

Sent Via email

Ms. Paula Claridge

24 Roland Street

Suite 301

Charlestown, MA 02129

Project: Ashland Public Safety Building
Re: PR —18: Addition of Photovoltaic System

Dear Ms. Claridge,

We have been informed by the electrical subcontractor, Wayne J. Griffin Electric (WJGE) that they are not
interested in pursuing the additional work associated with the Photovoltaic System outlined in PR-18. Their
withdrawal of interest is related to the current market volatility and probable delays with material
procurement within the Solar Industry.

With WIGE’s withdrawal of interest, CTA is unable to provide a price for this additional work at this time.
The interior work associated with providing conduit and raceways for the PR-18 work was priced by CTA in
PCO # 072. This work has not currently been authorized to proceed, but can still move forward if approved.

We understand that this change may not be ideal for Ashland. If the town is interested, CTA could put the
package out on the street and pursue the work with other electrical subcontractors. Additionally, the Town
could put this work out as a separate bid package. Please review this with Ashland and advise CTA how you
would like us to proceed.

If you have any questions or wish to discuss this matter, please do not hesitate to contact us.
Respectfully,

CTA Construction Managers

g —

Paul DuRoss
Principal

CC: Jon Lemieux & William Nangle, Vertex

Amy Dunlap, HKT
CTA Team

400 Totten Pond Rd, 2" Floor Waltham MA 02451 T 781.786.6600 F 781.786.6650 www.ctaconstruction.com
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TimesDigest

MONDAY, MAY 2, 2022

Solar Firms Across U.S. Are ‘Frozen’ Amid Investigation Into China

Plans to install 60 square kilo-
meters of solar panels in Vermont
are suddenly on hold.

In Maine, a solar farm that
would power hundreds of homes
is partly built but might not be
completed.

And a project in Texas that
would have powered more than
10,000 homes was weeks away
from breaking ground but has
now been postponed until at least
nextyear.

Around the country, solar com-
panies are delaying projects,
scrambling for supplies, shut-
ting down construction sites and

warning that tens of billions of
dollars — and tens of thousands of
jobs —are atrisk.

The tumult is the result of a de-
cision by the Commerce Depart-
ment to investigate whether Chi-
nese companies are circumvent-
ing U.S. tariffs by moving com-
ponents for solar panels through
four Southeast Asian countries.

Though officials have not yet
found any evidence of trade vio-
lations, the threat of retroactive
tariffs has effectively stopped im-
ports of crystalline silicon panels
and components from Cambodia,
Malaysia, Thailand, and Vietnam.

These four countries provide 82
percent of the most popular type
of solar modules used in the Unit-
ed States.

In a matter of weeks, 318 solar
projects in the United States have
been canceled or delayed, and
hundreds of companies are con-
sidering layoffs, according to the
Solar Energy Industries Associ-
ation, which surveyed more than
700 companies in recent days.

Energy experts warn that
the fallout is only beginning. A
monthslong halt on imports from
the four countries could have last-
ing ramifications for the multibil-

lion-dollar solar industry and for
the Biden administration’s ambi-
tious goals to ramp up renewable
energy development to combat
climate change.

“The industry is essentially fro-
zen,” said Leah Stokes, a political
scientist who studies climate at
the University of California, Santa
Barbara. “It’s already leading to
layoffs, to say nothing of the im-
pactonour climate goals.”

While the solar industry awaits
a decision by the Commerce De-
partment, renewable power ad-
vocates worry that time is ticking
away. DAVID GELLES



